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Spartanburg Housing Authority 
Regular Board Meeting 
Tuesday, June 27, 2017 

04:00 P.M. 

NOTICE 
The Housing Authority of the City of Spartanburg will hold its regularly scheduled meeting at 04:00 P.M. 
Tuesday, June 27, 2017, in the Executive Board Room at the Spartanburg Housing Authority offices, 
located at 2271 S. Pine St., Spartanburg, S.C., 29302. 

AGENDA 

CALL MEETING TO ORDER 
I. Moment of Silence

II. Roll Call
III. Approval of Agenda
IV. Approval of Minutes—Regular Board Meeting May 23, 2017
V. Commission Comments

VI. Public Comments on Agenda & Action Items
VII. Action Items and Resolutions

1. Resolution 2017-20: Board of Commissioner By Laws
2. Resolution 2017-24: Annual and Five Year Plan
3. Resolution 2017-25: Sale of Public Housing Unit
4. Resolution 2017-26: Rubino & Co.

VIII. Information Item(s)
1. Bed Bugs
2. Cammie Clagett
3. Smoke Free Initiative

IX. Technology Report Presentation
X. Monthly Reports

1. CEO Report (Ms. Bates)
2. Finance (Joe Calicdan)
3. Asset Management (Jessica M. Holcomb)
4. Development (Joseph Jackson)
5. Capital Funds (Joseph Jackson)
6. Human Resources (Shannell Hardwick)
7. Community and Supportive Services (Shannell Hardwick)
8. Housing Choice Voucher (Tiffany Askew)
9. RAD – No Report

XI. SHA Staff Comments
XII. Public Comments

Adjournment



Approval of Minutes –  
Regular Board Meeting 

May 23, 2017 

Board of Commissioners Meeting 
Tuesday, June 27, 2017 
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MINUTES OF THE REGULAR MEETING OF THE COMMISSIONERS OF 
THE HOUSING AUTHORITY OF THE CITY OF SPARTANBURG 

SPARTANBURG, SOUTH CAROLINA 
May 23, 2017 

MOMENT OF SILENCE: - observed 

PRESENT: Matthew Myers, Andrew Poliakoff*, Thomas Lounds, Jr., Chuck White, Brenda Thomas, 
Molly Talbot-Metz, and Kittie Collins-Tullis 

ABSENT: none 

* Andrew Poliakoff arrived at 4:15PM, and was not present for the roll call.

The meeting was held in the Executive Board Room of the Spartanburg Housing Authority, 2271 
South Pine Street, Spartanburg, SC 29302. 

Board Chair Molly Talbot-Metz called the meeting to order at 4:02 p.m. After administering the roll call, 
Commissioner Talbot-Metz gave a brief statement acknowledging Commissioner Tullis’ presence after 
her brief absence. 

All Commissioners’ photographs were taken. Ms. Bates acknowledged the photographer, Jim Gibson for 
supporting the Housing Authority with his service as a photographer at no cost to the authority 

APPROVAL OF THE AGENDA: 

A motion to approve the agenda was made by Commissioner White, seconded by 
Commissioner Lounds, and unanimously carried. 

APPROVAL OF THE PREVIOUS MEETING MINUTES: 

Commissioner Metz confirmed that the minutes were updated prior to the Board meeting with minor 
corrections.  The updated version was presented to the public. 

A motion to approve the minutes of the April 25, 2017 Board meeting was made by 
Commissioner Lounds, seconded by Commissioner Thomas, and unanimously carried. 

COMMISSION COMMENTS: 

None  

PUBLIC COMMENTS ON AGENDA ACTION ITEMS: 

None 
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ACTION ITEMS AND RESOLUTIONS: 

1. Resolution 2017-18 – EMG Change Order #3
Ms. Bates gave a brief overview of the action item.

Commissioner White inquired about the total cost. Ms. Bates stated the cost for the increase totals 
$19,455.00. 

A motion to approve Resolution 2017-18 – as presented was made by Commissioner White, seconded by 
Commissioner Myers. 

The motion was unanimously carried. 

2. Resolution 2017-19 – Maintenance Materials Contracts Change Order #1
Ms. Bates gave a brief overview of the action item.

Commissioner Lounds asked for the budget amount to be restated. Ms. Bates stated the total cost is 
$223,101.00, which does not exceed the budgeted line item. 

Commissioner Myers asked if the amount being asked for is sufficient to cover the expected expenses. 
Ms. Bates stated it is since the fiscal year ends in September and that most of the expense has taken place 
with the purchase of new appliances for units. 

Commissioner White asked if the Housing Authority anticipates using the full amount requested.  Ms. 
Bates stated that we have a maintenance plan that outlines the materials we will need and that the budget 
should be fully expended. 

A motion to approve Resolution 2017-19 Maintenance Materials Contracts Change Order #1 made 
by Commissioner White, seconded by Commissioner Lounds, and unanimously carried.  

3. Resolution 2017-20 – Board of Commissioner By Laws
Ms. Bates gave a brief overview of the action item.

After discussion with regard to the language and procedure of public comments, the resolution was 
tabled.  Staff will amend the resolution to provide language giving the Chairperson the right to establish 
the total amount of time to be allotted for public comment.   The Board discussed where public comment 
should be placed on the agenda without consensus.   Ms. Bates agreed to propose language which the 
Board could consider at the June meeting.   

A motion to table Resolution 2017-20 – Board of Commissioner By Laws was made by Commissioner 
Lounds, seconded by Commissioner Tullis, and unanimously carried.  

4. Resolution 2017-21 – Commissioner Recognition (Mac Hogan)
Ms. Bates gave a brief overview acknowledging the service of Mac Hogan for the record. Mr. Hogan
was not able to attend the meeting due to a scheduling conflict. He is welcomed to attend a future
board meeting to be formally acknowledged.
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A motion to approve Resolution 2017-21 – Commissioner Recognition (Mac Hogan) was made by 
Commissioner White, seconded by Commissioner Thomas, and unanimously carried.  

5. Resolution 2017-22 – DOL-Governance and Federal Match & Leverage
Ms. Bates gave a brief overview of the action item.

A motion to approve Resolution 2017-22 – DOL-Governance and Federal Match & Leverage was 
made by Commissioner Lounds, seconded by Commissioner Thomas, and unanimously carried.  

6. Resolution 2017-23 – Unit Turns Contract Change Order #1
Jessica Holcomb gave a brief overview of the action item.

Commissioner Myers asked how the contracts were determined with regard to costs, and if there was a 
cap on the cost. Ms. Holcomb stated that there is a cap on the contracts and that work orders vary in the 
scope of work as related to how the cost calculated per job. 

Commissioner White asked how the scope of work is determined.  Ms. Bates stated management and staff 
determine if the scope of work can be satisfied with internal staff or an outside vendor. Additionally, the 
timing of the necessary turn around plays a significant part in determining how to properly staff the work. 

A motion to approve Resolution 2017-23 – Unit Turns Contract Change Order #1 was made by 
Commissioner Lounds, seconded by Commissioner Thomas, and unanimously carried.  

EXECUTIVE SESSION: 
A motion to enter Executive Session was made by Commissioner Myers, and seconded by Commissioner 
White, and unanimously carried.  

The Board entered Executive Session. 

A motion to conclude Executive Session was made by Commissioner Poliakoff, and seconded by 
Commissioner Thomas, and unanimously carried. 

Board Chair Talbot-Metz stated for the record that the Executive Session to discuss a personnel matter 
resulted in two items being presented for a Board vote. 

A. Commissioner Lounds made a motion to approve a bonus of 10% for Ms. Bates as noted in the
Executive Director’s contract.  Commissioner Poliakoff seconded the motion, and the vote was
unanimously carried.

B. Commissioner Poliakoff made a motion to extend the contract of the Executive Director for a
term of five years beginning June 8, 2017.  Commissioner Myers seconded the motion, and the
vote was unanimously carried.

INFORMATION ITEMS: 

1. Annual and Five Year Plan
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Ms. Bates gave brief comments about the item, informing the Board that the Annual and Five Year Plan 
will be presented at the June 27th meeting.  A copy of the plan is available for review on the SHA website. 

RESIDENT SERVICES PRESENTATION: 

The Resident Services Staff gave an overview of the services that SHA offers. 

a. Natalie Hurd provided an overview of the Connections Program.
b. Suzanne Young provided an overview of the Family Self-Sufficiency Program.
c. Brenda Olgesby provided an overview of the Homeownership Program.
d. Ryan Grace and Jayne Floyd provided an overview of the Resident Services Elderly and Disabled

Services.

Commissioners made comments that related to how helpful the presentation was.  It provided a better 
understanding of the Resident Services activity. 

Commissioner Tullis expressed her thoughts regarding the need to provide incentives for residents to 
participate in self-sufficiency projects.  She stated that she believes that HUD should provide regulations 
which would help residents make more responsible decisions. 

It should be noted that Commissioner Lounds left the meeting during the Resident Services Presentation 
(5:38PM). A quorum was maintained in his absence. 

MONTHLY REPORTS: 

1. Executive Director (Ms. Bates):
Ms. Bates provided an overview of her written report.

2. Finance (Joe Calicdan):  Mr. Calicdan attended a Department of Labor workshop and was
unable to attend the Board meeting.
a. Ms. Bates provided an overview of the written report.
b. Please refer to written report for more detailed figures.

3. Human Resources (Shannell Hardwick):  Ms. Hardwick attended a Department of Labor
workshop and was unable to attend the Board meeting.
Ms. Bates provided an overview of the written report.

4. Resident Services (Shannell Hardwick):  Ms. Hardwick attended a Department of Labor
workshop and was unable to attend the Board meeting.
Ms. Bates provided an overview of the written report.

5. Housing Choice Voucher (Tiffany Askew):
a. Tiffany Askew provided a brief overview of her written report.
b. Ms. Bates emphasized that the Housing Choice Voucher program impacts the Spartanburg

Community financially by an estimate of 10 million dollars annually.

6. Asset Management (Jessica Holcomb)
a. Jessica Holcomb provided a brief overview of her written report.
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b. A letter from HUD approving early demolition of the 25 buildings at Cammie Clagett was
presented to the Board as an information item.

c. Commissioner White asked about the cost of the demolition. Ms. Bates stated that the demolition
will be funded by the City through use of NIP funds from the state.

d. Commissioner Myers asked if there was an opportunity for the Housing Authority to develop new
property at the Cammie Clagett site. Ms. Bates stated that the property will be owned by non-
profits in a land-bank. If the Housing Authority wanted to plan for a new development, the land
would have to be given back to the Housing Authority. The land-bank will hold the property and
cannot sell it to a for-profit entity for three years, but has the opportunity to develop affordable
housing before the end of the three years. The City is working with the Highland community on a
master plan for the property.

7. Planning & Development (Joseph Jackson):
• Joseph Jackson provided a brief overview of his written report.
• Commissioner White asked about the eligibility of participants in the LED lighting program.

Joseph Jackson stated anyone or entity that is replacing fixtures for LED lighting, and utilizes the
LED lights that are rebated with Duke Energy is eligible for the program.

• Commissioner Myers commented regarding the savings less the cost of the fixtures.  He stated
that this is a net win for the Housing Authority.

8. Capital Funds (Joseph Jackson):
No report

9. RAD Report (Cindi Herrera):
No report

SHA STAFF COMMENTS: 
• Ms. Bates provided information regarding the upcoming Father’s Day Events on June 10th

and June 16th.

PUBLIC COMMENTS: 
• Commissioner White requested a tour of the properties as a refresher. Commissioner Talbot-Metz

stated that other Board members could participate in the tour. Ms. Bates stated the tour will be
scheduled based on the Board’s availability.

• Commissioner White also requested a report about the GPS technology being utilized by the
maintenance staff. Ms. Bates stated a technology presentation will be included in the July Board
meeting, and an Asset Management department presentation in August.

ADJOURN: 
A motion to adjourn was made by Commissioner White, seconded by Commissioner Poliakoff, and 
unanimously carried. 

Meeting Adjourned at 6:27PM. 

Respectfully Submitted, ____________________________ 
Rickie D. Sarratt, Executive Assistant 
The Housing Authority of the City of Spartanburg
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June 27, 2017 

The Housing of Authority of the City of Spartanburg 
Spartanburg, SC 29302 

HNONORABLE MEMBERS IN SESSION: 

SUBJECT:  
Board of Commissioner By Laws 
Resolution 2017-20 

CONTACT PERSON: 
Terril Bates 
Chief Executive Officer 
864-598-6010

RECOMMENDATION: 
Authorize the CEO to amend the By Laws to reflect language governing public comments at 
SHA, Board of Commission meeting(s).      

SUMMARY: 
The SHA Board of Commissioners wishes to amend its By Laws as follows: 

Members of the public may address the SHA Board of Commissioners for a maximum of five (5) 
minutes each during the “Public Comment” section of the meeting agenda.  The Chairperson, at 
his/her sole discretion may establish a maximum time during which public comments may be 
heard at any board meeting.  Any member of the public wishing to make remarks, shall begin by 
providing their name and address for the record.  Time will begin once this information has been 
provided.  All remarks shall be addressed to the Commission as a whole.  The Commission will 
consider providing remarks regarding the public comments during the portion of the agenda, 
“Commissioner Comments”.  No person shall enter into any discussion regarding the public 
comment, except in the manner prescribed.    

BACKGROUND: 
The Spartanburg Housing Authority’s, Board of Commission adheres to governance established 
in its By Laws.  The By Laws do not currently address the issue of public comments.  All 
Commission meeting are open to the public.   SHA recognizes that a policy should be established 
to insure fair and consistent response to public comments.    

FINANCIAL CONSIDERATIONS: 
None   

Respectfully submitted, ______________________________________ 
 Terril Bates, Chief Executive Officer 
 The Housing Authority of the City of Spartanburg 
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RESOLUTION NO.2017-20 

ADOPTED BY THE BOARD OF COMMISSIONERS OF 
 THE SPARTANBURG HOUSING AUTHORITY 

June 27, 2017 

BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF 
THE SPARTANBURG HOUSING AUTHORITY  

Adopts an amendment to its By Laws with regard to public comment. Members of the public 
may address the SHA Board of Commissioners for a maximum of five (5) minutes during the 
“Public Comment” section of the meeting agenda.  The Chairperson, at his/her sole discretion 
may establish a maximum time during which public comments may be heard at any board 
meeting.  Any member of the public wishing to make remarks, shall begin by providing their 
name and address for the record. Time will begin once this information has been provided. All 
remarks shall be addressed to the Commission as a whole. The Commission will consider 
providing remarks regarding the public comments during the portion of the agenda, 
“Commissioner Comments”. No person shall enter into any discussion regarding the public 
comment, except in the manner prescribed. 

_________________________________________ 
  Molly Talbot-Metz, CHAIR 

ATTEST: 

_________________________________________ 
SECRETARY 

FOR CLERK USE ONLY 

RESOLUTION NO.  _______________________ 

DATE ADOPTED:  ________________________ 

2017-20 
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June 27, 2017 

The Housing Authority of the City of Spartanburg 
Spartanburg, SC 29302  

HONORABLE MEMBERS IN SESSION: 

SUBJECT:  
Approval of Annual and Five-Year Plan 
Resolution 2017-24  

RECOMMENDATION: 
Authorize the CEO to approve and adopt the PHA plan, Public Housing Lease and Community Rules and 
HCV Administrative Plan and ACOP, all of which were made available during the public comment 
period. Upon approval and execution of all appropriate documents the Executive Director will submit the 
plan to HUD by the July 18, 2017 deadline.  

CONTACT PERSON: 
Terril Bates  
Chief Executive Officer 
864-598-6010 

SUMMARY: 
PHAs must update the 5-year plan and submit an Annual Plan for the year that Capital Funds will be 
utilized. The plan is prepared by staff and provided to the Resident Advisory Board as well as to the 
public through public notice and public hearing. A Resident Advisory Board Meeting was held on Friday, 
April 28, 2017 and a Public Hearing was held on June 19, 2017. Comments from both have been 
incorporated into the Annual Plan Submission. In addition, during the February 28, 2017 board retreat, 
SHA staff presented recommendations and changes to the plan to the Board of Commissioners. The plan 
identifies what projects SHA will complete with Capital Grant funds for the next year and provides a 5-
Year plan for the next five years. In addition, the plan includes changes to the Public Housing Lease and 
Community Rules and HCV Administrative Plan. The plan allows for changes to the ACOP, which will 
be incorporated in the coming months.  

FINANCIAL CONSIDERATIONS:  
The plan incorporates 2016 Capital Funding, 2014 Replacement Housing Factor funding, status reports on 
all open Capital Fund programs and the 5-Year Plan for Capital Funds.  

POLICY CONSIDERATIONS:  
The plan was completed and provided for review in accordance with HUD regulations. 

       Respectfully Submitted, ___________________________________________ 
Terril Bates, Chief Executive Officer 
The Housing Authority of the City of Spartanburg 
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FY 2018 ANNUAL & FIVE YEAR PLAN 

SEE ATTACHMENT 
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RESOLUTION NO. 2017-24 

ADOPTED BY THE BOARD OF COMMISSIONERS OF 
THE HOUSING AUTHORITY OF THE CITY OF SPARTANBURG 

June 27, 2017 

Staff recommends adoption of Resolution No. 2017-24, authorizing the CEO to approve and adopt the 
PHA plan, Public Housing Lease and Community Rules and HCV Administrative Plan and ACOP, all of 
which were made available during the public comment period. Upon approval and execution of all 
appropriate documents, the CEO will submit the plan to HUD by the  
July 18, 2017 deadline. 

________________________________________ 
Molly Talbot-Metz, CHAIR 

ATTEST: 

________________________________ 
SECRETARY 

FOR CLERK USE ONLY 

RESOLUTION NO.  ___________________ 

DATE ADOPTED:    ___________________ 

2017-24 
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June 27, 2017 

The Housing Authority of the City of Spartanburg 
Spartanburg, SC 29302 

HONORABLE MEMBERS IN SESSION 

SUBJECT:  Sale of Public Housing Unit 
Resolution 2017-25 
Section 32 Home at 141 Twin Creek Drive; Boiling Springs, SC 29316 

RECOMMENDATION: 

Authorize the CEO to execute a contract for the sale of 141 Twin Creek Drive, a Section 32 home, for 
$80,000.00 according to the corresponding Purchase Agreement and appraisal. 

CONTACT PERSON: 

Brenda Oglesby 
Homeownership Coordinator 
864-598-6124

SUMMARY: 

SHA administers a Section 32 program whereby public housing scattered site homes may be sold to 
qualified low income individuals. These homes must be sold at the appraised price and the homes must be 
in good repair with major components having a useful life of at least five years.  The home at 141 Twin 
Creek Drive; Boiling Springs, SC is occupied by current public housing residents who have been pre-
approved to purchase this property.  A contract has been submitted with an offer of $80,000.00, which is 
the appraised value of the home. 

BACKGROUND: 

The Spartanburg Housing Authority established a Section 32 Homeownership Program in 2003 when it 
was approved by both the SHA Board of Commissioners and HUD. In this program, 38 single family 
units were designated as eligible properties for sale to qualified buyers through this program. Even though 
the plan called for two phases in which to sell these homes, to date some remain unsold. One of these 
designated homes is 141 Twin Creek Drive; Boiling Springs, SC. In the years following 2003, SHA 
followed Phase One of their plan by offering these homes for sale to individuals in the six preferences 
categories. The categories (in order of highest preference) are: The existing public housing resident 
occupying the home, other public housing residents occupying a Section 32 home, residents of other 
public housing neighborhoods, residents who receive a Housing Choice Voucher, applicants on both the  
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public housing and HCV Waiting list, and finally, other low or moderate income persons provided they 
are eligible for admission to the public housing program. Again in 2013, all public housing residents, 
HCV recipients and those on both waiting lists received information about all the Section 32 homes that 
SHA has for sale.  A total of four homes in the Section 32 Program have been sold.  

FINANCIAL CONSIDERATIONS: 

The home will be sold at the appraised value of $80,000. The proceeds from the sale of this home will 
remain in Scattered Sites Property AMP (104-SCA). 

POLICY CONSIDERATIONS: 

A release of the declaration of trust has been requested from HUD. Appraisal has been conducted on the 
home. Any income restrictions associated with the purchaser have been considered. 

Respectfully Submitted, ________________________________________ 
 Brenda Oglesby 
 Homeownership Coordinator 
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RESOLUTION NO. 2017-25 

ADOPTED BY THE BOARD OF COMMISSIONERS OF 
THE HOUSING AUTHORITY OF THE CITY OF SPARTANBURG 

June 27, 2017 

Staff recommends adoption of Resolution No. 2017-25, authorizing the CEO to execute a contract for the 
sale of 141 Twin Creek Drive, a Section 32 home, for $80,000.00 according to the corresponding 
Purchase Agreement and appraisal. 

________________________________________ 
Molly Talbot-Metz, CHAIR 

ATTEST: 

________________________________ 
SECRETARY 

FOR CLERK USE ONLY 

RESOLUTION NO.  ___________________ 

DATE ADOPTED:    ___________________ 

2017-25 
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June 27, 2017 

The Housing Authority of the City of Spartanburg 
Spartanburg, SC 29302 

HONORABLE MEMBERS IN SESSION 

SUBJECT: 
 

Change Order for SHA Agency-wide Audit Contract for the fiscal periods ending 
September 30, 2017 and September 30, 2018 

Resolution No. 2017-26 

RECOMMENDATION: 
 

Approve a Change Order to award an extension of an audit contract for Independent Public 
Accountant audit and financial services to Rubino & Company to perform the agency's Single 
Audit and tax returns at a cost not to exceed rate of $39,500 for year 2017 and not to exceed 
$41,500 for year 2018.  

CONTACT PERSON: 
 

Terril Bates 
Chief Executive Officer 
864-598-6010

BACKGROUND: 
 

On November 3, 2015, the Spartanburg Housing Authority (SHA) issued Request for Proposals 
(RFP) No. 2015-071 to procure an independent public accountant to perform the annual audit and 
complete the related tax returns.  

SHA awarded a contract to Rubino & Company.  This firm has completed the audit process for 
SHA in years 2015 and 2016.   SHA and the board of Commissioners agree that the firm has 
provided a professional service.   

FINANCIAL CONSIDERATIONS: 
 

The audits and tax services are for all SHA Federal programs, its COCC and other non-Federal 
programs. Funds are budgeted and available in each entity's budget for the needed services. 

POLICY CONSIDERATIONS: 
 

Annual audit reports are required by HUD under the Annual Contributions Contract (ACC) and tax 
returns are required by the Internal Revenue Service by law. In addition, grantors and stakeholders 
require that annual audit reports be provided as a component of many legal agreements. 

Respectfully Submitted, _______________________________________  
Terril Bates, Chief Executive Officer 
The Housing Authority of the City of Spartanburg 
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June 5, 2017 
 
To The Board of Commissioners and Executive Director  
Housing Authority of the City of Spartanburg 
2711 South Pine Street 
Spartanburg, South Carolina 29302 
 

We are pleased to confirm our understanding of the services we are to provide the Housing 
Authority of the City of Spartanburg (the Authority) for the year ended September 30, 2017. We will 
audit the financial statements of the governmental activities, the business-type activities and the 
aggregate discretely presented component units,  including the related notes to the financial 
statements, which collectively comprise the basic financial statements, of the Authority as of and for 
the year ended September 30, 2017.  Accounting standards generally accepted in the United States of 
America provide for certain required supplementary information (RSI), such as management’s 
discussion and analysis (MD&A), to supplement the Authority’s basic financial statements. Such 
information, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board who considers it to be an essential part of financial reporting for 
placing the basic financial statements in an appropriate operational, economic, or historical context. 
As part of our engagement, we will apply certain limited procedures to the Authority’s RSI in 
accordance with auditing standards generally accepted in the United States of America. These 
limited procedures will consist of inquiries of management regarding the methods of preparing the 
information and comparing the information for consistency with management’s responses to our 
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the 
basic financial statements. We will not express an opinion or provide any assurance on the 
information because the limited procedures do not provide us with sufficient evidence to express an 
opinion or provide any assurance. The following RSI is required by U.S. generally accepted 
accounting principles and will be subjected to certain limited procedures, but will not be audited:  

1) Management’s Discussion and Analysis. 

2) Schedules of Funding Progress for the State Pension Plans  

We have also been engaged to report on supplementary information other than RSI that accompanies 
the Authority’s financial statements. We will subject the following supplementary information to the 
auditing procedures applied in our audit of the financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the financial statements or to the financial statements 
themselves, and other additional procedures in accordance with auditing standards generally 
accepted in the United States of America, and we will provide an opinion on it in relation to the 
financial statements as a whole in a report combined with our auditor’s report on the financial 
statements:  

1) Schedule of expenditures of federal awards. 

2) Financial Data Schedules 

3) Statements of Certification of Actual Modernization Costs (as applicable) 
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Audit Objectives 
The objective of our audit is the expression of opinions as to whether your financial statements are fairly 
presented, in all material respects, in conformity with U.S. generally accepted accounting principles and 
to report on the fairness of the supplementary information referred to in the second paragraph when 
considered in relation to the financial statements as a whole. The objective also includes reporting on— 

 Internal control over financial reporting and compliance with provisions of laws, regulations, 
contracts, and award agreements, noncompliance with which could have a material effect on the 
financial statements in accordance with Government Auditing Standards. 

 Internal control over compliance related to major programs and an opinion (or disclaimer of 
opinion) on compliance with federal statutes, regulations, and the terms and conditions of federal 
awards that could have a direct and material effect on each major program in accordance with the 
Single Audit Act Amendments of 1996 and Title 2 U.S. Code of Federal Regulations (CFR) Part 
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards (Uniform Guidance). 

The Government Auditing Standards report on internal control over financial reporting and on 
compliance and other matters will include a paragraph that states that (1) the purpose of the report is 
solely to describe the scope of testing of internal control and compliance and the results of that testing, 
and not to provide an opinion on the effectiveness of the entity’s internal control or on compliance, and 
(2) the report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the entity’s internal control and compliance. The Uniform Guidance report on 
internal control over compliance will include a paragraph that states that the purpose of the report on 
internal control over compliance is solely to describe the scope of testing of internal control over 
compliance and the results of that testing based on the requirements of the Uniform Guidance. Both 
reports will state that the report is not suitable for any other purpose.  

Our audit will be conducted in accordance with auditing standards generally accepted in the United 
States of America; the standards for financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States; the Single Audit Act Amendments of 1996; and 
the provisions of the Uniform Guidance, and will include tests of accounting records, a determination of 
major program(s) in accordance with the Uniform Guidance, and other procedures we consider 
necessary to enable us to express such opinions. We will issue written reports upon completion of our 
Single Audit. Our reports will be addressed to the Board of Commissioners of the Housing Authority of 
the City of Spartanburg. We cannot provide assurance that unmodified opinions will be expressed. 
Circumstances may arise in which it is necessary for us to modify our opinions or add emphasis-of-
matter or other-matter paragraphs. If our opinions are other than unmodified, we will discuss the reasons 
with you in advance. If, for any reason, we are unable to complete the audit or are unable to form or 
have not formed opinions, we may decline to express opinions or issue reports, or we may withdraw 
from this engagement.  

Audit Procedures—General  
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
financial statements; therefore, our audit will involve judgment about the number of transactions to be 
examined and the areas to be tested. An audit also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of significant accounting estimates made by management, as well  
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as evaluating the overall presentation of the financial statements. We will plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free of material misstatement, 
whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) 
violations of laws or governmental regulations that are attributable to the government or to acts by 
management or employees acting on behalf of the government. Because the determination of abuse is 
subjective, Government Auditing Standards do not expect auditors to provide reasonable assurance of 
detecting abuse. 

Because of the inherent limitations of an audit, combined with the inherent limitations of internal 
control, and because we will not perform a detailed examination of all transactions, there is a risk that 
material misstatements or noncompliance may exist and not be detected by us, even though the audit is 
properly planned and performed in accordance with U.S. generally accepted auditing standards and 
Government Auditing Standards. In addition, an audit is not designed to detect immaterial misstatements 
or violations of laws or governmental regulations that do not have a direct and material effect on the 
financial statements or on major programs. However, we will inform the appropriate level of 
management of any material errors, any fraudulent financial reporting, or misappropriation of assets that 
come to our attention. We will also inform the appropriate level of management of any violations of 
laws or governmental regulations that come to our attention, unless clearly inconsequential, and of any 
material abuse that comes to our attention. We will include such matters in the reports required for a 
Single Audit. Our responsibility as auditors is limited to the period covered by our audit and does not 
extend to any later periods for which we are not engaged as auditors. 

Our procedures will include tests of documentary evidence supporting the transactions recorded in the 
accounts, and may include tests of the physical existence of inventories, and direct confirmation of 
receivables and certain other assets and liabilities by correspondence with selected individuals, funding 
sources, creditors, and financial institutions.  We will request written representations from your attorneys 
as part of the engagement, and they may bill you for responding to this inquiry.  At the conclusion of our 
audit, we will require certain written representations from you about your responsibilities for the 
financial statements; schedule of expenditures of federal awards; federal award programs; compliance 
with laws, regulations, contracts, and grant agreements; and other responsibilities required by generally 
accepted auditing standards. 

Audit Procedures—Internal Control  
Our audit will include obtaining an understanding of the government and its environment, including 
internal control, sufficient to assess the risks of material misstatement of the financial statements and to 
design the nature, timing, and extent of further audit procedures.  Tests of controls may be performed to 
test the effectiveness of certain controls that we consider relevant to preventing and detecting errors and 
fraud that are material to the financial statements and to preventing and detecting misstatements 
resulting from illegal acts and other noncompliance matters that have a direct and material effect on the 
financial statements. Our tests, if performed, will be less in scope than would be necessary to render an 
opinion on internal control and, accordingly, no opinion will be expressed in our report on internal 
control issued pursuant to Government Auditing Standards. 

As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the 
effectiveness of the design and operation of controls that we consider relevant to preventing or detecting 
material noncompliance with compliance requirements applicable to each major federal award program. 
However, our tests will be less in scope than would be necessary to render an opinion on those controls  
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and, accordingly, no opinion will be expressed in our report on internal control issued pursuant to the 
Uniform Guidance. 

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or 
material weaknesses. However, during the audit, we will communicate to management and those 
charged with governance internal control related matters that are required to be communicated under 
AICPA professional standards, Government Auditing Standards, and the Uniform Guidance.  

Audit Procedures—Compliance  
As part of obtaining reasonable assurance about whether the financial statements are free of material 
misstatement, we will perform tests of the Authority’s compliance with provisions of applicable laws, 
regulations, contracts, and agreements, including grant agreements. However, the objective of those 
procedures will not be to provide an opinion on overall compliance and we will not express such an 
opinion in our report on compliance issued pursuant to Government Auditing Standards. 

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance 
about whether the auditee has complied with federal statutes, regulations, and the terms and conditions 
of federal awards applicable to major programs. Our procedures will consist of tests of transactions and 
other applicable procedures described in the OMB Compliance Supplement for the types of compliance 
requirements that could have a direct and material effect on each of the Authority’s major programs. The 
purpose of these procedures will be to express an opinion on the Authority’s compliance with 
requirements applicable to each of its major programs in our report on compliance issued pursuant to the 
Uniform Guidance. 

Other Services  
We will also assist in preparing the financial statements, schedule of expenditures of federal awards, and 
related notes of the Authority in conformity with U.S. generally accepted accounting principles and the 
Uniform Guidance based on information provided by you. These nonaudit services do not constitute an 
audit under Government Auditing Standards and such services will not be conducted in accordance with 
Government Auditing Standards. We will perform the services in accordance with applicable 
professional standards. The other services are limited to the financial statements, schedule of 
expenditures of federal awards, and related notes services previously defined. We, in our sole 
professional judgment, reserve the right to refuse to perform any procedure or take any action that could 
be construed as assuming management responsibilities. 

Management Responsibilities 
Management is responsible for (1) designing, implementing, and maintaining effective internal controls, 
including internal controls over federal awards, and for evaluating and monitoring ongoing activities to 
help ensure that appropriate goals and objectives are met; (2) following laws and regulations; (3) 
ensuring that there is reasonable assurance that government programs are administered in compliance 
with compliance requirements; and (4) ensuring that management and financial information is reliable 
and properly reported. Management is also responsible for implementing systems designed to achieve 
compliance with applicable laws, regulations, contracts, and grant agreements. You are also responsible 
for the selection and application of accounting principles; for the preparation and fair presentation of the 
financial statements, schedule of expenditures of federal awards, and all accompanying information in 
conformity with U.S. generally accepted accounting principles;  and for compliance with applicable laws 
and regulations (including federal statutes) and the provisions of contracts and grant agreements 
(including award agreements). Your responsibilities also include identifying significant contractor 
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relationships in which the contractor has responsibility for program compliance and for the accuracy and 
completeness of that information. 

Management is also responsible for making all financial records and related information available to us 
and for the accuracy and completeness of that information. You are also responsible for providing us 
with (1) access to all information of which you are aware that is relevant to the preparation and fair 
presentation of the financial statements, (2) access to personnel, accounts, books, records, supporting 
documentation, and other information as needed to perform an audit under the Uniform Guidance, (3) 
additional information that we may request for the purpose of the audit, and (4) unrestricted access to 
persons within the government from whom we determine it necessary to obtain audit evidence.  

Your responsibilities include adjusting the financial statements to correct material misstatements and 
confirming to us in the management representation letter that the effects of any uncorrected 
misstatements aggregated by us during the current engagement and pertaining to the latest period 
presented are immaterial, both individually and in the aggregate, to the financial statements as a whole. 

You are responsible for the design and implementation of programs and controls to prevent and detect 
fraud, and for informing us about all known or suspected fraud affecting the government involving (1) 
management, (2) employees who have significant roles in internal control, and (3) others where the 
fraud could have a material effect on the financial statements. Your responsibilities include informing us 
of your knowledge of any allegations of fraud or suspected fraud affecting the government received in 
communications from employees, former employees, grantors, regulators, or others. In addition, you are 
responsible for identifying and ensuring that the government complies with applicable laws, regulations, 
contracts, agreements, and grants. Management is also responsible for taking timely and appropriate 
steps to remedy fraud and noncompliance with provisions of laws, regulations, contracts, and grant 
agreements, or abuse that we report. Additionally, as required by the Uniform Guidance, it is 
management’s responsibility to evaluate and monitor noncompliance with federal statutes, regulations, 
and the terms and conditions of federal awards; take prompt action when instances of noncompliance are 
identified including noncompliance identified in audit findings; promptly follow up and take corrective 
action on reported audit findings; and prepare a summary schedule of prior audit findings and a separate 
corrective action plan. The summary schedule of prior audit findings should be available for our review 
on January 1, 2018. 

You are responsible for identifying all federal awards received and understanding and complying with 
the compliance requirements and for the preparation of the schedule of expenditures of federal awards 
(including notes and noncash assistance received) in conformity with the Uniform Guidance. You agree 
to include our report on the schedule of expenditures of federal awards in any document that contains 
and indicates that we have reported on the schedule of expenditures of federal awards. You also agree to 
make the audited financial statements readily available to intended users of the schedule of expenditures 
of federal awards no later than the date the schedule of expenditures of federal awards is issued with our 
report thereon. Your responsibilities include acknowledging to us in the written representation letter that 
(1) you are responsible for presentation of the schedule of expenditures of federal awards in accordance 
with the Uniform Guidance; (2) you believe the schedule of expenditures of federal awards, including its 
form and content, is stated fairly in accordance with the Uniform Guidance; (3) the methods of 
measurement or presentation have not changed from those used in the prior period (or, if they have 
changed, the reasons for such changes); and (4) you have disclosed to us any significant assumptions or 
interpretations underlying the measurement or presentation of the schedule of expenditures of federal 
awards. 
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You are also responsible for the preparation of the other supplementary information, which we have 
been engaged to report on, in conformity with U.S. generally accepted accounting principles.  You agree 
to include our report on the supplementary information in any document that contains, and indicates that 
we have reported on, the supplementary information. You also agree to make the audited financial 
statements readily available to users of the supplementary information no later than the date the 
supplementary information is issued with our report thereon. Your responsibilities include 
acknowledging to us in the written representation letter that (1) you are responsible for presentation of 
the supplementary information in accordance with GAAP; (2) you believe the supplementary 
information, including its form and content, is fairly presented in accordance with GAAP; (3) the 
methods of measurement or presentation have not changed from those used in the prior period (or, if 
they have changed, the reasons for such changes); and (4) you have disclosed to us any significant 
assumptions or interpretations underlying the measurement or presentation of the supplementary 
information.  

Management is responsible for establishing and maintaining a process for tracking the status of audit 
findings and recommendations. Management is also responsible for identifying and providing report 
copies of previous financial audits, attestation engagements, performance audits, or other studies related 
to the objectives discussed in the Audit Objectives section of this letter. This responsibility includes 
relaying to us corrective actions taken to address significant findings and recommendations resulting 
from those audits, attestation engagements, performance audits, or studies. You are also responsible for 
providing management’s views on our current findings, conclusions, and recommendations, as well as 
your planned corrective actions, for the report, and for the timing and format for providing that 
information.  

You agree to assume all management responsibilities relating to the financial statements, schedule of 
expenditures of federal awards, and related notes, and any other nonaudit services we provide. You will 
be required to acknowledge in the management representation letter our assistance with preparation of 
the financial statements, schedule of expenditures of federal awards, and related notes and that you have 
reviewed and approved the financial statements, schedule of expenditures of federal awards, and related 
notes prior to their issuance and have accepted responsibility for them. Further, you agree to oversee the 
nonaudit services by designating an individual, preferably from senior management, with suitable skill, 
knowledge, or experience; evaluate the adequacy and results of those services; and accept responsibility 
for them.  

Engagement Administration, Fees, and Other  
We may from time to time and depending on the circumstances, use third-party service providers in 
serving your account. We may share confidential information about you with these service providers, 
but remain committed to maintaining the confidentiality and security of your information. Accordingly, 
we maintain internal policies, procedures, and safeguards to protect the confidentiality of your personal 
information. In addition, we will secure confidentiality agreements with all service providers to maintain 
the confidentiality of your information and we will take reasonable precautions to determine that they 
have appropriate procedures in place to prevent the unauthorized release of your confidential 
information to others. In the event that we are unable to secure an appropriate confidentiality agreement, 
you will be asked to provide your consent prior to the sharing of your confidential information with the 
third-party service provider. Furthermore, we will remain responsible for the work provided by any such 
third-party service providers.  
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We understand that your employees will prepare all cash, accounts receivable, or other confirmations we 
request and will locate any documents selected by us for testing.  

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection 
Form that summarizes our audit findings. It is management’s responsibility to electronically submit the 
reporting package (including financial statements, schedule of expenditures of federal awards, summary 
schedule of prior audit findings, auditors’ reports, and corrective action plan) along with the Data 
Collection Form to the federal audit clearinghouse. We will coordinate with you the electronic 
submission and certification.  The Data Collection Form and the reporting package must be submitted 
within the earlier of 30 calendar days after receipt of the auditors’ reports or nine months after the end of 
the audit period. 

We will provide copies of our reports to the Board of Commissioners and Management; however, 
management is responsible for distribution of the reports and the financial statements. Unless restricted 
by law or regulation, or containing privileged and confidential information, copies of our reports are to 
be made available for public inspection. 

The audit documentation for this engagement is the property of Rubino & Company and constitutes 
confidential information. However, subject to applicable laws and regulations, audit documentation and 
appropriate individuals will be made available upon request and in a timely manner to the Department of 
Housing and Urban Development (HUD) or its designee, a federal agency providing direct or indirect 
funding, or the U.S. Government Accountability Office for purposes of a quality review of the audit, to 
resolve audit findings, or to carry out oversight responsibilities. We will notify you of any such request. 
If requested, access to such audit documentation will be provided under the supervision of Rubino & 
Company personnel. Furthermore, upon request, we may provide copies of selected audit documentation 
to the aforementioned parties. These parties may intend, or decide, to distribute the copies or 
information contained therein to others, including other governmental agencies.  

The audit documentation for this engagement will be retained for a minimum of five years after the 
report release date or for any additional period requested by the HUD. If we are aware that a federal 
awarding agency or auditee is contesting an audit finding, we will contact the party(ies) contesting the 
audit finding for guidance prior to destroying the audit documentation. 

We expect to begin our audit on approximately January 15, 2018 and to issue our reports no later than 
April 30, 2018. J. Michael Stephens is the engagement partner and is responsible for supervising the 
engagement and signing the reports or authorizing another individual to sign them.  

Our fee for these services will be at our standard hourly rates plus out-of-pocket costs (such as report 
reproduction, word processing, postage, travel, copies, telephone, etc.) except that we agree that our 
gross fee, including expenses, will not exceed $39,500. Our standard hourly rates vary according to the 
degree of responsibility involved and the experience level of the personnel assigned to your audit. Our 
invoices for these fees will be rendered each month as work progresses and are payable on presentation. 
In accordance with our firm policies, work may be suspended if your account becomes 90 days or more 
overdue and may not be resumed until your account is paid in full. If we elect to terminate our services 
for nonpayment, our engagement will be deemed to have been completed upon written notification of 
termination, even if we have not completed our report(s). You will be obligated to compensate us for all 
time expended and to reimburse us for all out-of-pocket costs through the date of termination.  The 
above fee is based on anticipated cooperation from your personnel and the assumption that unexpected 
circumstances will not be encountered during the audit.  If significant additional time is necessary, we 
will discuss it with you and arrive at a new fee estimate before we incur the additional costs. 



Housing Authority of the City of Spartanburg 
June 5, 2017 
Page 8 of  8 
  
We appreciate the opportunity to be of service to the Housing Authority of the City of Spartanburg and 
believe this letter accurately summarizes the significant terms of our engagement. If you have any 
questions, please let us know. If you agree with the terms of our engagement as described in this letter, 
please sign the enclosed copy and return it to us.  

Very truly yours, 

 
Rubino & Company 

RESPONSE: 

This letter correctly sets forth the understanding of the Housing Authority of the City of Spartanburg.  

Management signature:   
Title:   
Date:   
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RESOLUTION NO. 2017-26 

ADOPTED BY THE BOARD OF COMMISSIONERS OF 
THE SPARTANBURG HOUSING AUTHORITY 

June 27, 2017 

Staff recommends adoption of Resolution No. 2017-26, approving a Change Order to award an 
extension of an audit contract for Independent Public Accountant audit and financial services to 
Rubino & Company to perform the agency’s Single Audit and tax returns at a cost not to exceed 
rate of $39,500 for year 2017 and $41,500 for year 2018.  

________________________________________ 
Molly Talbot-Metz, CHAIR 

ATTEST: 

________________________________ 
SECRETARY 

FOR CLERK USE ONLY 

RESOLUTION NO.  _________________ 

DATE ADOPTED:     _________________

2017-26 



Information Item: 
Bed Bugs 

Ms. Jessica Holcomb 

Board of Commissioners Meeting 
Tuesday, June 27, 2017 
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June 27, 2017 

The Housing Authority of the City of Spartanburg 
Spartanburg, SC 29302 

HONORABLE MEMBERS IN SESSION: 

SUBJECT: 

INFORMATION ITEM 
SHA Bed Bug Treatments 

CONTACT PERSON: 

Jessica Holcomb 
Deputy Director 
864-598-6023

BACKGROUND: 

Bed bugs have become a serious issue, internationally throughout recent years.  They’re a pest 
like no other, and must be eradicated swiftly and properly. Upon notification from the tenant, the 
Spartanburg Housing Authority performs an initial inspection of the tenant's residence. If it is 
determined that bed bugs are present, SHA provides the tenant with documentation that outlines 
the tenant’s roles and responsibilities. The document is explained to the tenant to ensure 
understanding and compliance prior to treatment. Upon successful completion by the tenant of 
their roles and responsibilities, SHA will treat the residence and perform follow-up to ensure 
treatment was successful.  

HUD regulations require the tenant's cooperation in order to successfully eliminate the presence 
of bed bugs. Therefore, it is the tenant's responsibility to call in a work order as soon as the 
presence of bed bugs is suspected. This will allow SHA to address the potential infestation at its 
onset and before it affects other tenants. In addition, the tenant must be onsite when the initial 
inspection is conducted. If it is determined by SHA that bed bugs are present, the tenant must 
complete all items listed on the "SHA & Tenant Bed Bug Treatment Roles and Responsibilities" 
prior to treatment and as soon as possible. This will help to minimize the severity of bed bug 
presence and resolve the problem quickly.  

The SHA is responsible for addressing bed bug infestation in Public Housing Units and common 
areas in an expeditious and cost effective manner.  Currently the cost for heat treatment from a 
professional pest control company ranges from $750.00 to $1,100.00 per unit when performed by 
contracted vendors. The service time can also range from three to thirty days. In December 2015, 
the SHA purchased two industrial bed bug heat treatment machines in an effort to decrease the  
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cost of treatment and increase the turnaround time for treatment within our Public Housing 
Units. All SHA Maintenance Technicians received proper training on these machines by the 
vendor. An additional machine will be purchased in June 2017 to address those occasions when 
SHA receives a report of more than one infested unit at the same time.   

Gregory Pest Control reported that during the period January 2016 through March 2017, they 
provided 207 Heat Treatments for bedbugs; only 9 of those treatments occurred at SHA 
properties.  

CY17 BED BUG TREATMENTS 

 
 

PROPERTY Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17

Camp Croft 0 0 1 0 0 0

Archibald Village 0 0 0 2 0 0

Archibald Rutledge 4 6 8 7 8 0

Scattered Sites 0 0 0 0 0 0

Prince Hall 0 0 0 0 0 0

Victoria Gardens 0 2 0 0 1 1

Cambridge 
Place/Brawley 0 0 0 0 0 0

Page Lake 0 0 0 0 0 0

JC Bull 3 3 0 1 2 0

Spartanburg Leased 
Housing 1 0 0 0 0 0

Liberty 0 0 0 0 0 0

Appian 0 0 0 0 0 0

TOTAL 8 11 9 10 11 1

Respectfully Submitted,  
Jessica Holcomb, Deputy Director 
The Housing Authority of the City of Spartanburg 
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Cammie Clagett Courts 

Mr. Joseph Jackson 

Board of Commissioners Meeting 
Tuesday, June 27, 2017 
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Information Item: 
No Smoking Initiative 

Ms. Jessica Holcomb 

Board of Commissioners Meeting 
Tuesday, June 27, 2017 
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The Housing Authority of the City of Spartanburg 
Spartanburg, SC 29302 

HONORABLE MEMBERS IN SESSION: 

SUBJECT: 

INFORMATION ITEM 
HUD No Smoking Initiative 

CONTACT PERSON: 

Jessica Holcomb 
Deputy Director 
864-598-6023

Background 

The Spartanburg Housing Authority (SHA) is preparing public housing communities for 
upcoming changes in the HUD regulations regarding smoking in public housing units. 
Throughout 2016, the SHA and the Forrester Center held a number of informational meetings 
with public housing residents in preparation for these changes. 

On December 5, 2016, U.S. Department of Housing and Urban Development (HUD) published a 
final rule for each Public Housing Agency administering low-income, conventional public 
housing to initiate a smoke-free policy. The following timeline has been established to complete 
the implementation phase of this federally required policy.   

SHA Smoke Free Housing Timeline 

 January 2017
o Smoke free signage installed at all SHA public housing sites.
o Smoking cessation resource guides provided to all residents.

 February 2017
o Smoke free pamphlets, stickers, key chains and coloring books provided to all

residents.

 March 2017
o Smoke Free Initiative section added to the SHA website.

 April 2017
o CDC “When Your Building Goes Smoke Free” flyer provided to all residents and

posted at all sites.
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 May 2017

o HUD Smoke Free Fact Sheets provided to all residents and posted at all sites.

 June 2017
o Draft of lease addendum and update to the ACOP is scheduled to be completed.

 July 2017
o Meeting with Resident Council and RAB to review lease addendum and ACOP

revisions.
o Deputy Director Quarterly Site Meetings and Kick-off Celebration of 1 Year until

Smoke Free.

 August 2017
o Public Hearing of lease addendum and ACOP revisions.
o Board approval of lease addendum and ACOP revisions.
o SHA Staff smoke free training.

 September 2017
o Begin optional onsite cessation classes with community partners and Community

and Supportive Services Department.
o Implementation of lease addendum November Re-certifications.

 October 2017
o Implementation of lease addendum December Re-certifications.

 November 2017
o Implementation of lease addendum January Re-certifications.

 December 2017
o Implementation of lease addendum February Re-certifications.

 January 2018
o SHA staff smoke free training.
o Implementation of lease addendum March Re-certifications.

 February 2018
o Implementation of lease addendum April Re-certifications.
o Resident Meeting to discuss concerns of policy.
o Implement “Designated Smoking Areas” at all sites.
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 March 2018
o Implementation of lease addendum May Re-certifications.

 April 2018
o Implementation of lease addendum June Re-certifications.

 May 2018
o Implementation of lease addendum July Re-certifications.
o Final resident meeting to discuss concerns of policy.

 June 2018
o Replace any defaced smoke free signage.
o Final SHA staff review of policy.

 July 2018
o Effective July 30, 2018 all sites must be in compliance with HUD’s No Smoking

Initiative.

 
 
 

Respectfully Submitted,  
Jessica Holcomb, Deputy Director 
The Housing Authority of the City of Spartanburg 



Monthly Reports: 
CEO 

Terril Bates 

Board of Commissioners Meeting 
Tuesday, June 23, 2017 
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June 26, 2017 

The Housing Authority of the City of Spartanburg 
Spartanburg, SC 29302 

HONORABLE MEMBERS IN SESSION: 

SUBJECT:  
CEO  REPORT FOR THE MONTH OF MAY 2017 

CONTACT PERSON: 
Terril Bates 
Chief Executive Officer 
864-598-6010

OVERVIEW: 
This report provides an update of activities of the CEO during the month of May.  The month's 
activity involved significant interaction with the YouthBuild Program. This included 
arrangements for a train the trainer visit from DOL to provide an NCCER course to staff. 
Ongoing engagement with a technical assistance expert associated with DOL in updating policies 
and procedures and my one on one training of the new Coordinator. I also met with 
 M B Kahn, a company providing construction services to District Seven. Finally a grant request 
for $1,110,000 was submitted to DOL for 2018 funding.  

A special Board of Commissioners meeting was held on May 3rd, while arrangements for the 
upcoming board retreat were finalized. Support was provided to an SHA Affiliate in the planning 
of their board meeting and follow up after the meeting.  

Special meetings included Mungo Construction, at the invitation of the Northside Development 
Group, a meeting with VISTA Management, the owner of Park Place Apartments and a visit to 
an Executive Women's Day Conference at Furman University.    

Several interviews were conducted for the Director of Finance position.  Ongoing interviews will 
continue during the month of June. SHA is seeking a qualified candidate whose pay 
requirements are in line with our pay scales.   

Planning, several meetings and ongoing communication occurred in support of the upcoming 
Father’s Day Events. An event for boys will be held at Barnet Park on June 10th, an event for 
girls at CC Woodson on June 16th. SHA submitted a grant and was awarded $1600 by the Rotary 
Club. The City of Spartanburg has provided $1500 and numerous additional contributions. The 
Spartanburg County Foundation has contributed $1000. Additional supporters include Clerk of 
Court Hope Blackley, BRUH Mentor, the Boys Scouts of America, the United Way, AKA 
Sorority and the Spartanburg Animal shelter.  
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I continue to manage a monthly meeting of the Resident Council. The Archibald Rutledge 
Council is becoming very well organized and productive. I have directly supported the Born 
Learning Centers. SHA received notice of an Award of Merit from NAHRO from this program. 
Discussions involving a special summer learning program are continuing with United Way. 

Regular meetings include City Council as well as meetings with the City Manager, the Northside 
Development weekly calls and other community partner activities. SHA received notice from 
HUD regarding the disposition of Cammie Clagett. Conveyance of this property is scheduled for 
late June. There have been very preliminary discussions with Mr. Zuber the owner of 2271 S. 
Pine St regarding the purchase of the property. An appraisal has been ordered and a meeting 
scheduled with BBT to discuss possible financing options.  

Communication occurred with the McNair Law Firm continue with regard to property transfers. 
Reno and Cavanaugh was contacted regarding a legal matter of a contractual nature. There have 
been numerous conversations initiated by Eric Bickley, Field Office Director, HUD with regard 
to Norris Ridge. SHA has contracted with a third party to conduct a Rent Reasonableness Study.   

         Respectfully Submitted, ______________________________________ 
   Terril Bates, Chief Executive Officer 

The Housing Authority of the City of Spartanburg 



Monthly Reports: 
FINANCE 

Joe Calicdan 

Board of Commissioners Meeting 
Tuesday, June 27, 2017 
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The Housing Authority of the City of Spartanburg 
Spartanburg, SC 29302 

HONORABLE MEMBERS IN SESSION: 

SUBJECT: 

MAY, 2017 - MONTHLY FINANCIAL AND CASH FLOW REPORTS  

CONTACT PERSON: 

Joe Gomez Calicdan 
Accounting Manager 

OVERVIEW: 

I:  Summary of Financial Results – Core Programs 

Please refer to the one page Spreadsheet, (Attachment 1),  attached to this Narrative for a 
Summary of the financial results for Public Housing, HCV Program HAP Only, HCV Program 
Admin Only, COCC program and the JC Bull program..   

II: Unrestricted Cash in Flows and (Out) Flows (Position) 

Cash flow report shows the sources and uses of cash by major programs.  In May, the total 
Inflows amounted to $1,613,918 and the total Outflow was $1,665,352 resulting in a net outflow 
of $51,433.    

III: Restricted Cash Position 

 Detail breakdowns of all restricted bank balances (reserves) listed below. 

 Reserve Cash in Bank 

HCVP (Sec8) HAP Savings + Checking               $ 511,466 

Sec 8 - HAP -NRP          538,801 
Sec 8 Adm. Fees             241,381 
MOD Rehab Adm. Fees 92,399 

Total $1,384,047 
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IV: Overall, Asset Management Properties on a PTD basis had losses (NOL) in 6 
properties, and 7 properties had a NOI. The details are as follows: 

A: 4 Asset Management Properties (AMP’s) (in thousands rounded) 

 PROPERTY 
(AMP) 

MTD 
Actual 
Income 

PTD 
Actual 
Income 

PTD 
Budget 
Income 

PTD 
Variance 

1 Appian ($0.05) ($1.6) 0 ($1.6) 

2 Archibald  Hi-Rise (0.7) 3.0 54.0 (50.7) 

3 Archibald Village 1.2 16.0 11.4 4.6 

4 Cammie Clagett 31.6 200.5 (6.5) 207.0 

5 Camp Croft 4.7 (5.0) 22.5     (27.5) 

6 Prince Hall (3.7) (52.0) 11.8 (63.8) 

7 Scattered Sites        (2.4)     (1.3) 11.3 (12.6) 

8 Victoria Gardens (10.5) (31.5) (0.7)     (30.8) 

9 JC Bull (100 units) 23.6 173.3 153.7 19.5 

10 SLHC (32 units) 8.8 16.3 (2.4) 18.7 

11 Cambridge Place 2.2 20.3 17.8 2.5 

12 Liberty 0.5 1.4 0 1.4 

13 Page Lake 0.6 (0.1) 0 (0.1) 

V: Status of Grants Programs – May,  2017 

SHA’s open/unspent capital fund grant awards total $2,018,114 dollars of which $553,241 has 
been drawdown to date. The remaining balance of all capital grants funds totals $1,464,873 or 
73.0 % of the total balance. 

Specific details and composition of each grant award and their respective status are noted below: 
1) Open Replacement Housing Factor funds (RHF) total awarded was $728,472 and

$176,103 drawn against these grants leaving about $552,369 available to spend.

2) There are currently three ROSS grant and Multi-family awards totaling $1,345,793.The
balance remaining unspent is $332,383.

3) The YOUTH BUILD grant of $994,474 for the year 2016-2019 and fund expended
$321,218.
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4) The Face Forward Grant award totaled $999,923 and fund expended $864,622. 

Respectfully Submitted, _________________________________________ 

 Joe Calicdan, Accounting Manager 
   The Housing Authority of the City of Spartanburg
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The Housing Authority of the City of Spartanburg 
Spartanburg, SC 29306 
 
HONORABLE MEMBERS IN SESSION:  
 
SUBJECT:  
 
ASSET MANAGEMENT DEPARTMENT MONTHLY REPORT—MAY 2017 
 
CONTACT PERSON: 
 
Jessica Holcomb 
Deputy Director 
864-598-6023 

OCCUPANCY 
The occupancy rate at the end of May 2017 for all of our Public Housing is 85.77% or 15 (102) 
vacant units. Excluding vacant units at Cammie Clagett Courts and the Scattered Sites, the 
occupancy rate would be 97.91%. The HUD required minimum occupancy rate is 98%.  SHA 
has received notice from HUD authorizing the disposition of Cammie Clagett.   HUD has been 
contacted to implement the system mechanisms necessary to permit SHA to remove these units 
from inventory.  
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TENANT ACCOUNTS RECEIVABLE REPORTS: 
The tenant accounts receivable rate at the end of May 2017 is 92.85% for all public housing 
properties and 95.22% for all SHA managed properties. A total of 4.77% of rent went 
uncollected from 64 residents. 

 

 

 

CHARGED COLLECTED % COLLECTED ACTIVE INACTIVE TOTAL

Camp Croft 21,231.00$      19,837.83       93.44% 17 18% 1,092.10$       2,926.91         $4,019.01

Archibald Village 12,630.00       12,553.00       99.39% 4 8% 339.50            1,878.87         $2,218.37

Archibald Rutledge 36,846.00       35,016.96       95.04% 7 5% 494.77            598.00            $1,092.77

Scattered Sites 5,042.00         5,043.00         100.02% 1 13% (545.19)          -                 $(545.19)

Prince Hall 10,116.00       8,377.10         82.81% 15 15% 1,868.04         1,522.95         $3,390.99

Victoria Gardens 15,826.38       13,289.89       83.97% 20 25% 5,631.56         5,758.96         $11,390.52
Cambridge 
Place/Brawley 1,814.75         1,983.00         109.27% 0 0% (69.98)            -                 $(69.98)

Public Housing Total 103,506.13    96,100.78      92.85% 64 13% 8,810.80        12,685.69      $21,496.49

Page Lake 3,038.00         3,038.00         100.00% 0 0% (18.00)            -                 $(18.00)

JC Bull 25,833.00       26,114.15       101.09% 0 0% (122.38)          (990.00)          $(1,112.38)
Spartanburg Leased 
Housing 9,273.00         9,481.00         102.24% 0 0% (356.84)          -                 $(356.84)

Liberty 2,207.00         2,207.00         100.00% 0 0% 15.00             -                 $15.00

Appian 712.00            712.00            100.00% 0 0% (827.00)          -                 $(827.00)

Total 41,063.00$    41,552.15$    101.19% 0 0% (1,309.22)      (990.00)         $(2,299.22)

Note: Charges and collected amounts are for rent only. Tenant Accts. Rec. includes outstanding rents and other charges (exc utilities etc.)

Property

RENT ANALYSIS REPORT FOR MAY 2017
AGED TENANT ACCOUNTS RECEIVABLES# of Tenants 

Not Paid
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Respectfully Submitted,  
Jessica Holcomb, Deputy Director 
The Housing Authority of the City of Spartanburg 
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The Housing Authority of the City of Spartanburg 
Spartanburg, SC 29302 
 
HONORABLE MEMBERS IN SESSION:  
 
SUBJECT:  
 
MONTHLY REPORT ON DEVELOPMENT DEPARTMENT ACTIVITIES FOR THE 
MONTH OF MAY 2017 
 
CONTACT PERSON: 
 
Joseph Jackson 
Deputy Director, Capital Funds and Development 
864-598-6052 
 
OVERVIEW: 
 
This report provides an update of current and ongoing project activities and identifies top 
priorities. The highlights of this month’s report are:  
 
Project Development Activity: 
            
NCCER Certification 
 
The Department of Labor facilitated a session on May 2-4 to prepare selected staff to receive 
certification for The National Center for Construction Education and Research (NCCER).  This 
certification will initially serve YouthBuild by providing three instructors that can administer the 
assessments and craft training to the students as a part of the core curriculum. Once the students 
receive their certification and card they will have the opportunity for job placement at almost any 
construction site.  SHA will explore other options for utilizing these credentials. 
  
Northside Development    

 
I continued to participate in the weekly call with the Northside to discuss the 78 RAD units. The 
group submitted the 4% tax credit application to the South Carolina State Housing Finance and 
Development Authority. They continue to apply for other sources of funds and secure those that 
have committed to the project.  
 
NAHRO Mixed Finance Development Seminar 
 
I attended the Introduction to Mixed Finance Development for Public Housing Authorities in 
Fort Worth, Texas on May 15-16. This seminar provided a basic guide and information on how 
to manage a mixed finance development. We discussed the four major components of mixed 
finance development which are: 1) Development Notion and Feasibility; 2) Contracts and 
Financing; 3) Construction; 4) Asset Management. The purpose of RAD and the use of it by 
PHA’s was another highlight of the seminar. 
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141 Twin Creek 
 
This is a scattered site house that SHA is in the process of selling. The lender required a few 
changes in order for the closing to take place. SHA did the following at the request of the lender: 
reroof house, installed new HVAC unit, installed new fascia, soffit, and gutters. A new damper 
was installed in the fireplace and the entire house was painted. SHA is anticipating a closing 
within the next 30-45 days.  
 

Respectfully Submitted, __________________________________________________________ 
                  Joseph Jackson, Deputy Director, Capital Funds and Development 
                                        The Housing Authority of the City of Spartanburg 
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June 27, 2017 

The Housing Authority of the City of Spartanburg                          
Spartanburg, SC 29302 
 
HONORABLE MEMBERS IN SESSION:  
 
SUBJECT:  
 
MONTHLY REPORT ON CAPITAL FUND ACTIVITIES FOR THE MONTH OF MAY 
2017 
 
CONTACT PERSON: 
 
Joseph Jackson 
Deputy Director, Capital Funds and Development 
864-598-6052 
 
OVERVIEW: 
 
This report provides an update of current activities in the Capital Fund Program. There are no 
new expenditures to report for the month of May. 
 
Replacement Housing 
SHA received notification from HUD regarding. The extension of RHF grants SC16R003502-15 
and SC16R003502-16. These funds have been obligated to the replacement of the 78 RAD units.  
 
Capital Funds 
Under the Capital Fund Grant SC16P003501-16, SHA dispersed $44,003.91 in the month of 
May. The funds where dispensed for management improvements, inspections at three sites, and 
site work at Prince Hall. 
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Table 1 
 
Replacement Housing Factor  Grant No. SC16R003502-14    
Original Award Amount Obligation Deadline Expenditure Deadline Amount Dispersed Amount Available 
$284,182 10/29/2016 10/29/2019 $176,103.22 $108,078.78 
     
Replacement Housing Factor Grant No. SC16R003502-15    
Original Award Amount Obligation Deadline Expenditure Deadline Amount Dispersed Amount Available 
$218,757 4/12/2020* 4/12/2022  $218,757 
     
Replacement Housing Factor   Grant No. SC16R003502-16    
Original Award Amount Obligation Deadline Expenditure Deadline Amount Dispersed Amount Available 
$225,533 4/12/2021* 4/12/2023  $225,533 
     
Capital Fund Program  Grant No. SC16P003501-16           

 

  
Original Award Amount Obligation Deadline Expenditure Deadline Amount 

Obligated 
Amount 
Dispersed 

Amount Available 

$1,289,642.00 4/12/2018 4/12/2020 $159,452.28 $377,138.28 $912,503.72 
*Approved extension deadlines from HUD    
   
Respectfully Submitted, __________________________________________________________ 
                 Joseph Jackson, Deputy Director, Capital Funds and Development 
                                       The Housing Authority of the City of Spartanburg 
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The Housing Authority of the City of Spartanburg 
Spartanburg, SC 29302 
 
HONORABLE MEMBERS IN SESSION:  
 
SUBJECT:  
 

MONTHLY REPORT ON HUMAN RESOURCES STAFFING ACTIVITIES FOR THE 
MONTH OF MAY 2017 
 
CONTACT PERSON: 
 

Shannell Hardwick 
Director of Administration 
864-598-6084 
 
SUMMARY: 
 

SHA is committed to recruiting and retaining exceptional employees. In an effort to do so, we 
offer competitive salaries, healthcare coverage and a retirement plan.  Currently, we are 
recruiting for a Housing Specialist II, Maintenance Technician, a Director of Finance and a 
Youth Build Program Case Manager. 
 
The following chart summarizes SHA’s employee staff count, by department, and any 
temporary/contracted employees that we have procured.   
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STAFF COUNT 

 

(May 2017)  
 
 

 
 

 
      TOTAL FULL-TIME EMPLOYEES: 51 

DEPT.     FTE  TEMP     CONTRACT       TOTAL TEMP/CONTRACT EMPLOYEES: 6 
 

Executive         4       0    1     NEW HIRE(S): 4 
Finance         4       0    1      HCVP - 1 
HCVP       11       0    0       Property Mgt. - 2 
Property Mgt.      19       4    0      Resident Services - 1 
R.E.D.             2       0    0        
Resident Services    11       0    0     TERMINATION(S): 3  
            Property Mgt. - 3 
            
            RESIGNATION(S): 0    

    
     
    

    
 
 
 

 
 
Respectfully Submitted, ___________________________________________________ 
                 Shannell Hardwick, Director of Administration 
                                       The Housing Authority of the City of Spartanburg
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The Housing Authority of the City of Spartanburg 
Spartanburg, SC 29306 
 
HONORABLE MEMBERS IN SESSION:  
 
SUBJECT:  
 

MONTHLY REPORT ON RESIDENT SERVICES DEPARTMENT ACTIVITIES FOR 
THE MONTH OF MAY 2017 
 
CONTACT PERSON: 
 

Shannell Hardwick 
Director of Administration 
864-598-6084 
 
SUMMARY: 
 

This report details activities, of the Resident Services Department, for the month of May 2017.  
 
The Born Learning Centers hosted a “Mommy & Me Brunch” which generated greater 
participation at the centers.  There will be on-going activities to keep residents engaged with this 
initiative. 

A monthly meeting, of the Resident Councils, is facilitated by the Executive Director:  Archibald 
has a very active council engaged in a variety of fundraising and service activity for their 
residents; Prince Hall does not currently have a Resident Council; Camp Croft has an inactive 
Resident Council; and Victoria Gardens has a council who expresses interest in supporting 
community activities, including summer lunch.  SHA will continue to work with residents to 
strengthen the development of the councils.  

During the month of May, the Director of Administration attended a Nan McKay training 
covering the Family Self Sufficiency program.   This training provided the resources needed to 
support program administration and compliance.    
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**This column indicates that 4, of the 13 escrow accounts opened during the grant cycle, 
received escrow funds, during the month of May 2017. 

 
 

***This column indicates that 24, of the 50 families enrolled, participated in FSS 
service(s) offered, during the month of May 2017. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

0

10

20

30

40

50

60

New Families
Enrolled - 0/0

Employment
Obtained - 0/1

**# Receiving
Escrow - 13/4

FSS Graduates -
1/0

*** Families
Receiving

Services - 50/24

Grant Period

May

PUBLIC HOUSING FSS PROGRAM  
Grant Period Totals to the end of April 2017, with May 2017 Additions 
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Grant Goals 
New Families: 20 
Employment: 6 
Graduates: 4 
Receiving Services: 83 
(Combined with HCV) 
 



 
 

WWW.SHASC.ORG 
 
 
 
 
 
 
 
 

 
 

 
 

• The Coordinator is working with five families, currently in scattered-sites, to improve 
their credit scores to purchase their current residence 

• Twenty-one participants improved their credit scores, by at least one point, this month 
• The Coordinator counseled 20 residents on home ownership  
• One participant purchased a home 
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HOMEOWNERSHIP PROGRAM: 
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 (Grant Period runs from 8/28/16 to 8/27/17)  
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• Eighteen residents received help with completing job applications/resumes, career 

counseling and/or gathering needed information needed to enroll in training courses 
• Eight residents were assisted with planning for transportation/childcare needs, in an effort 

to gain employment 
• Ten residents used the computer lab to research/apply for jobs, gather information about 

vocational training classes enrollment and/or do homework for enrolled classes 
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CONNECTIONS PROGRAM: 
Grant Period Totals to the end of April 2017, with May 2017 Additions 

(*Grant Period runs from 3/24/17 to 3/24/18) 
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The Elderly and Disabled Coordinator staff hosted multiple, routine workshops and activities, 
during the month of May, to include: 
 

• Daily: Computer Lab, Walk-In appointments and referrals for health care, general care 
and advocacy services 

 

• Weekly: Blood Pressure Clinics, Basic Adult Education and Bible Study classes 
 

• Bi-Weekly: Shopping Excursions 
 

• Quarterly: SHA CA$H store 
 
Special Programs offered during the month included: 
 

• Fish Fry sale by Resident Council – over $200 raised  
• Residents were transported to CC Woodson and assisted with getting their Senior 

Farmers Market vouchers  
• Spartanburg Parks and Recreation did a program, regarding their services for Seniors  

 

 
 
 
 
 
 
 
 
 

Respectfully Submitted,      ___________________________________________________ 
                   Shannell Hardwick, Director of Administration 
                                           The Housing Authority of the City of Spartanburg 
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The Housing Authority of the City of Spartanburg 
Spartanburg, SC 29302 
 
HONORABLE MEMBERS IN SESSION:  
 
SUBJECT:  
 
HOUSING CHOICE VOUCHER REPORT FOR THE MONTH OF APRIL 2017 
 
CONTACT PERSON: 
 
Tiffany Askew 
HCV Administrator  
864-598-6053 
 
OVERVIEW: 
 
The Spartanburg Housing Authority’s Section 8 Housing Choice Voucher (HCV) Program 
provides rental assistance through a variety of voucher-based programs.  The HCV Program is 
approved to administer 1,952 Housing Choice/Project-based Vouchers, 226 Moderate 
Rehabilitation units at Morningside and Norris Ridge Apartments, and 338 Rental Demonstration 
Units.  The Tenant Based Rental Assistance Program receives funding from the Department of 
Housing and Urban Development. 
 
Section 8 Programs 
 

1. SEMAP- HCV PIC Report 
The Section Eight Management Assessment Program reports on the HUD requirements 
for proper management of the Section 8 HCV program. This information is contained in 
HUD’s PIH Information Center (PIC) system and is monitored monthly to ensure 
compliance with Federal requirements. 
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HOUSING CHOICE VOUCHER PROGRAM  
STATUS REPORT 
May 2017       
 SEMAP Indicators Current 

 

HUD FYE 
Requirement 

MTCS Reporting Rate 100% 95% or more 

Indicator 9 Timely Reexaminations                                                       100% 96% or more 

Indicator 10 Correct Rent Calculations                                                100% 98% or more 

Indicator 11 Pre-Contract HQS Inspections  100% 98% or more 

Indicator 12 Annual HQS Inspections 100% 96% or more 

Indicator 13 Lease Up (Calendar Year 2015):  The higher of 
Budget Utilization or Units Leased. 

98%  

95%  - 100% 97% 

Indicator  14 Family Self Sufficiency   

FSS Enrollment:   # of SHA participants  
                             # of HUD required slots  
*Total includes RAD participants, who were previous public housing families.      

71* 80% or more 

17 

FSS Escrow Accounts 34% 30% or more 

2. HCV Family Self-Sufficiency Program   
 

 
  *One FSS Participant graduated from the program and received an escrow check for 
$4356.00. 

74 FSS Participant Statistics  
Escrow Balance $66,386 

Employed-62

Enrolled in High Education-1

Escrow Accounts-37

New Particpants-0
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3. Voucher/ Mod Rehab Utilization Report 
This report shows the actual lease up rates in comparison to the total allocation. 
 

Program Units Allocated Units Leased Utilization Rate 
Housing Choice Vouchers 1700 1691 99% 
Project Based Vouchers 232 225 96% 

Voucher Total 1952 1916 98% 
Mod Rehab 228 205 89% 

RAD 338 249 73% 
TBRA 12 3 25% 

 

4. Budget Utilization- Actual / Forecast 
 

Budget Utilization Forecast CY 2017 Calendar Year Budget Authority: 
  

Month Monthly Budget HAP Actual HAP Forecast 
Variance 
(Budget/ 
Forecast) 

Variance 
(Budget/ 
Actual) 

Jan $726,595 $787,016 $816,382 $29,366 ($60,421) 
Feb $726,595 $786,188 $799,304 ($72,709) ($59,593) 
Mar $924,804* $891,100 $891,338 $33,466 $33,704 
Apr $924,804 $913,117 $892,920 $31,884 $11,687 
May $963,928 $945,541 $909,441 $54,484 $18,387 
Jun      
Jul      
Aug      

Sept  
     

Oct      
Nov      
Dec      

Total      
  *Includes RAD funding 
 
5. Homeownership  

 
Current # of Participants 30 
Total Homeownership Information 
Request Received for the month 

4 

Total Closings for the month 0 
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6. Summary for May 2017 

 
The Housing Choice Voucher Program’s cumulative budget utilization is 98.0%.  The 
current monthly lease up rate is 94%, which includes the RAD units.  The HCV program 
lease up rate is 98%.  We are working with the RAD properties on leasing to increase the 
rate.  All waiting lists for the RAD properties, with the exception of Frank Gooch, are 
open for applications.   We currently have eighteen (18) applications approved for move 
in at the RAD properties. For both the HCV and RAD programs, there were forty-six (46) 
move ins and sixteen (16) move outs this month. In the HCV program, eleven (11) 
vouchers were issued and twenty-seven (27) families are currently searching for housing. 
Fifteen (15) vouchers expired. The HUD requirement is that the PHA utilizes 98% of its 
vouchers or 98% of its allocated funding. The HCV Department is currently working to 
continue to increase leasing within the HCV program, the PBV and MOD Rehab 
programs to ensure that the program meets HUD requirements. The Tenant Based Rental 
Assistance Program (TBRA) has three (3) participants and currently has thirteen (13) 
veterans searching for housing.   
 
 

 
 
 
 
 
 

Respectfully Submitted,  
Tiffany Askew, HCV Program Administrator 
The Housing Authority of the City of Spartanburg 
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