
 

 

Board of Commissioners Meeting 
Tuesday, January 24, 2017 

 

  
 

 
AGENDA AND NOTICE 

 

  
 

  
 

 

  



 

 

 
Spartanburg Housing Authority  

Regular Board Meeting 
Tuesday, January 24, 2017 

04:00 P.M. 
 

NOTICE 
The Spartanburg Housing Authority will hold its regularly scheduled meeting at 04:00 P.M. Tuesday, 
January 24, 2017, in the Executive Board Room at the Spartanburg Housing Authority offices, located at 
2271 S. Pine St., Spartanburg, S.C., 29302 

 
 

CALL MEETING TO ORDER 
I. Moment of Silence 
II. Roll Call 
III. Approval of Agenda 

AGENDA 

IV. Approval of Minutes—Regular Board Meeting December 27, 2016 
V. Special Presentation 
VI. Commission Comments 
VII. Public Comments on Agenda Action Actions 
VIII. Executive Session to receive legal advice pursuant to Section 30-40-70 (a) (2) of the South 

Carolina Code. 
IX. Action Items and Resolutions 

1. Resolution 2017-01: Approval of Elevator Contract 
2. Resolution 2017-02: Approval of Green Earth Partners C/O #1 
3. Resolution 2017-03: Approval of Servpro C/O #2 
4. Resolution 2017-04:  First Quarter FY17 Bad Debt Write-Offs  
5. Resolution 2017-05: Approval of Quality Cleaning C/O #2 
6. Resolution 2017-06: Approval of Mulch Purchase 
7. Resolution 2017-07: Pest Control Contract Amendment  

X. Information Items 
XI. Monthly Reports 

1. Executive Director (Ms. Bates) 
2. Finance (Joe Calicdan) 
3. Asset Management (Jessica M. Holcomb) 
4. Human Resources (Shannell Hardwick) 
5. Community and Supportive Services (Shannell Hardwick) 
6. RAD (Cindi Herrera)  
7. Development & Capital Fund (Joseph Jackson) 
8. Housing Choice Voucher (Ms. Bates) 

XII. SHA Staff Comments 
XIII. Public Comments 
XIV. Adjournment 



 

 

Board of Commissioners Meeting 
Tuesday, January 24, 2017 

 

  
 

 
Approval of Minutes— 
Regular Board Meeting  

December 27, 2016 
 

  
 

  
 

 



MINUTES OF THE REGULAR MEETING OF THE COMMISSIONERS 
OF THE HOUSING AUTHORITY OF THE CITY OF 

SPARTANBURG, SOUTH CAROLINA 
December 27, 2016 

 

MOMENT OF SILENCE - observed 

Roll Call: Thomas Lounds, Jr., Kittie Collins-Tullis, Brenda Thomas, Andrew Poliakoff, and 
Molly Talbot-Metz 

ABSENT:   Chuck Wright and Mac Hogan 

The meeting was held in the Executive Board Room of the Spartanburg Housing Authority, 2271 
South Pine Street, Spartanburg, SC 29302. 

Chair Talbot-Metz called the meeting to order at 4:05 p.m. She then announced that public notice 
of this meeting was posted at least twenty-four (24) hours prior to the commencement of the 
meeting as required by the South Carolina Freedom of Information Act. 

APPROVAL OF THE AGENDA 

A motion to approve the agenda was made by Commissioner Lounds, seconded by 
Commissioner Thomas, and unanimously carried.  
 

APPROVAL OF THE MINUTES:  
 
A motion to approve the minutes of the November 22, 2016 Board meeting was made by 
Commissioner White, seconded by Commissioner Thomas, and unanimously carried. 
 

COMMISSION COMMENTS: 

• Commissioner Lounds gave thanks to Ms. Bates and staff for the Holiday Luncheon 

PUBLIC  COMMENTS ON  AGENDA  ACTION ITEMS: 

• Chair Talbot-Metz recognized guest Mr. Derrick Williams. Mr. Williams had no public 
comments. 

ACTION ITEMS AND RESOLUTIONS: 

• NONE 

   INFORMATION ITEMS: 
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1. HCV SEMAP Status 
a. Ms.  Bates gave a brief overview of the HCV SEMAP Status. 

b. Chair Talbot-Metz, asked if there was someone managing the HCV Department in 

Tiffany’s absence. Ms. Bates responded there is a  consultant that was provided by 

Cindi Herrera and Associates. The consultants name is  Valeri Copeman. 

c. Commissioner Lounds asked whether the consultant was hired on a contract basis. 

Ms. Bates responded, yes.  

2. Highland Response 

a. Ms. Bates gave a brief overview of the Highland Response. 

b. Commissioner Lounds had a question concerning the signatory for the  CDC and 

whether it should be the  Pastor  of  Macedonia Missionary Baptist Church. Ms. 

Bates responded that the  Community Development Corporation is a part of 

Macedonia Missionary Baptist Church and Mr. Leon Wiles is the chairperson of 

the church’s CDC. In addition, the church is a part of Highland Community. 

c. Chair Talbot-Metz asked about the lunch and learn that scheduled for January and 

whether it would address the development deal with the 78 units? Ms. Bates 

responded a small part of it would provide an update on why there was a change 

of course as to the initial plans to develop within the Highland Community. Ms. 

Bates went on to state that a large part of the lunch and learn would be to discuss 

what the  next five years will look like for development for the remaining 

properties. Dates for the lunch and learn were not confirmed. 

3. 2017 Board of Commissioners Meetings  

a. Ms. Bates gave a brief overview of 2017 Board of Commissioners Meetings. 

b.  A decision was made to schedule the December meeting for the third Tuesday in 

December 2017 pending any action items at that time.  

 
MONTHLY REPORTS 

1.  Executive Director (Ms. Bates): 
a. Ms. Bates provided a brief overview of her written report. 

2.   Finance (Joe Calicdan): 
a. Accounting Manager Joe Calicdan provided a brief overview to the written report. 
b. Please refer to written report for more detailed figures. 

3.    Housing Choice Voucher (Ms. Bates) 
a. Ms. Bates provided a brief overview of her written report. 
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4.   Human Resources (Shannell Hardwick) 

a. Shannell Hardwick provided a brief overview of her written report  
5.  Community and Supportive Services (Shannell Hardwick) 

a. Shannell Hardwick provided a brief overview of her written report  
6.    Development (Joe Jackson) 

a. Joseph Jackson provided a brief overview of his written report. 
7.    Asset Management (Jessica M. Holcomb) 

a. Jessica Holcomb provided a brief overview of her written report. 
8. RAD (Cindi Herrera) 

a. There was no RAD report for the month of December.  

SHA STAFF COMMENTS: 

• None 

PUBLIC COMMENTS: 

• None 

ADJOURN: 

A motion to adjourn was made by Commissioner Lounds, seconded by Commissioner Poliakoff, 
and unanimously carried.    

Meeting Adjourned. 

 



 

 

Board of Commissioners Meeting 
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Action Item & Resolution 

2017-01 
 

 
 



 
W WW . S HAS C .ORG  

 
January 24, 2017 

Spartanburg Housing Authority 
Spartanburg, SC 29302 
 
HONORABLE MEMBERS IN SESSION:  
 
SUBJECT:  
 
Authorization of Contract for Elevator Services 
Resolution 2017-01 
 
RECOMMENDATION:  
 
Authorize the Executive Director to enter into a contract with Schindler Elevator Corporation to 
provide preventative maintenance, inspections, repairs and service to the two elevators located 
within Archibald Rutledge Hi-Rise at a cost NTE $31,000 per year for a total of five years 
maximum.   
 
CONTACT PERSON: 
 
Jessica M. Holcomb 
Deputy Director 
864-598-6023 
 
SUMMARY: 
 
The SHA is seeking to enter into a sole source contract with Schindler Elevator Corporation to 
assist with the management and maintenance of its two elevators located within Archibald 
Rutledge Hi-Rise. This service is critical to the agency due to the mobility impact it has on the 
residents of Archibald.  
 
FINANCIAL CONSIDERATIONS: 
 
The Archibald Rutledge Hi-Rise’s budget supports the cost of this service.  
 
POLICY CONSIDERATIONS: 
 
This procurement requires Board approval because it exceeds SHA’s small purchase threshold of 
$35,000 for the total contract. In addition, the SHA received written permission from the HUD 
Columbia Field Office to enter into a sole source contract.  

                                                                                 





 
W WW . S HAS C .ORG  

 
RESOLUTION NO. 2017-01 

 
 
 

ADOPTED BY THE BOARD OF COMMISSIONERS OF 
 THE SPARTANBURG HOUSING AUTHORITY 

 
JANUARY 24, 2017  

 
 

Staff recommends adoption of Resolution No. 2017-01, authorizing the Executive Director to 
enter into a contract with Schindler Elevator Corporation to provide preventative maintenance, 
inspections, repairs and service to the two elevators located within Archibald Rutledge Hi-Rise at 
a cost NTE $31,000 per year for a total of five years maximum.   
 
 
 

_________________________________________ 
        Molly Talbot-Metz, CHAIR 
 
 
ATTEST: 
 
 
 
_________________________________________ 
SECRETARY 
 
 

FOR CLERK USE ONLY 
 

                                                             RESOLUTION NO.  ________2017-01________ 
 

                                                              DATE ADOPTED:  ________________________ 
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Action Item & Resolution 
2017-02 

 

  
 

  
 

 

 



 
W WW . S HAS C .ORG  

 
January 24, 2017 

Spartanburg Housing Authority 
Spartanburg, SC 29306 
 
HONORABLE MEMBERS IN SESSION:  
 
SUBJECT:  
 
GreenEarth Partners C/O #1 
Resolution 2017-02 
 
RECOMMENDATION:  
 
Authorize the Executive Director, to execute a change order to GreenEarth Partners in an amount 
NTE $50,000 for FY2017.  

 
CONTACT PERSON: 
 
Joseph Jackson 
Deputy Director of Development and Capital Funds 
864-598-6010 
 
SUMMARY: 
 
GreenEarth Partners is a general contractor that has done quality work for SHA at Camp Croft 
Apartments. The configuration of the walls at Archibald Hi-Rise and additional services needed 
for REAC repairs triggered the change order.  

 
BACKGROUND: 
 
On March 15, 2016, the SHA Board of Commissioners approved Resolution 2016-28 authorizing 
the Executive Director to enter into a contract with a qualified vendor to construct offices at 
Camp Croft Courts and Archibald Hi-Rise in an amount NTE $40,000 per year for a total of 
three years. SHA would like to amend this contract to add a NTE amount to FY2017. The 
additional costs include the following repairs:  
 

Additional Changes to Archibald Office 
Construction 

$12,386.65 

MISC. REAC Repairs Prince Hall Apts. $21,526.62 
MISC. REAC Repairs Victoria Gardens $9,196.15 

TOTAL: $43,109.42 
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In addition, there will be additional work needed at Camp Croft Courts in preparation for their 
REAC inspection in 2018. Emergency and safety repairs such as site trip hazards will be 
conducted as soon as possible.  
FINANCIAL CONSIDERATIONS: 
 
All costs associated with this award have been factored into the proceeds from the sale of the 
RAD properties.  
 
POLICY CONSIDERATIONS: 
 
This procurement requires Board approval because it exceeds SHA’s small purchase threshold of 
$35,000. In addition, our Procurement Policy allows SHA to purchase services like these through 
a Cooperative Purchasing agreement as detailed in section III.F. on page 12 and other provisions 
of our Procurement Policy as adopted by the Board of Commissioners on September 23, 2014 
and revised October 18, 2016.  

 
Respectfully Submitted, _________________________________________ 
                                       Joseph Jackson, Deputy Director of Development and Capital Funds 
                                                        Spartanburg Housing Authority 

 



 
W WW . S HAS C .ORG  

 
RESOLUTION NO.2017-02 

 
 
 

ADOPTED BY THE BOARD OF COMMISSIONERS OF 
 THE SPARTANBURG HOUSING AUTHORITY 

 
January 24, 2017  

 
 

BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF  
THE SPARTANBURG HOUSING AUTHORITY  

 
Staff recommends adoption of Resolution No.2017-02, authorizing the Executive Director, to 
execute a change order to GreenEarth Partners in an amount NTE $50,000 for FY2017. 

 

 
_________________________________________ 

        Molly Talbot-Metz, CHAIR 
 
 
ATTEST: 
 
 
 
_________________________________________ 
SECRETARY 
 
 

FOR CLERK USE ONLY 
 

                                                           RESOLUTION NO.  _2017-02_________________ 
 

                                                             DATE ADOPTED:  ________________________ 
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Action Item & Resolution 
2017-03 

 
 

  
 

 
 



 
W WW . S HAS C .ORG  

 
January 24, 2017 

Spartanburg Housing Authority 
Spartanburg, SC 29302 
 
HONORABLE MEMBERS IN SESSION:  
 
SUBJECT:  
 
Approval of Servpro C/O #2 
Resolution #2017-03 
 
RECOMMENDATION:  
 
Authorize the Executive Director, to extend the contract with Servpro through the National 
Cooperative Purchasing Alliance with an additional amount NTE $50,000. 

 
CONTACT PERSON: 
 
Joseph Jackson 
Deputy Director of Development and Capital Funds  
864-598-6010 
 
SUMMARY: 
 
The public housing properties utilize Servpro to provide emergency clean up from water, mold, 
fire or other conditions impacting health and safety. Servpro may also assist with specialized 
services associated with unit turn and the cleaning of the trash chutes at Archibald Rutledge Hi-
Rise.   

 
BACKGROUND: 
 
Procurement exists with the National Cooperative Purchasing Alliance. SHA files have been 
properly documented to support the use of the Cooperative Purchasing agreement, which expires 
on June 30, 2017. 

 
FINANCIAL CONSIDERATIONS: 
 
All costs associated with this award have been factored into the proceeds from the sale of the 
RAD properties.  
 
POLICY CONSIDERATIONS: 
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This procurement requires Board approval because it exceeds SHA’s small purchase threshold of 
$35,000. In addition, our Procurement Policy allows SHA to purchase services like these through 
a Cooperative Purchasing agreement as detailed in section III.F. on page 12 and other provisions 
of our Procurement Policy as adopted by the Board of Commissioners on September 23, 2014 
and revised October 18, 2016.  

 
Respectfully Submitted, _________________________________________ 

                                     Joseph Jackson, Deputy Director of Development and Capital Funds 
                                                        Spartanburg Housing Authority 

 



 
W WW . S HAS C .ORG  

 
RESOLUTION NO.2017-03 

 
 
 

ADOPTED BY THE BOARD OF COMMISSIONERS OF 
 THE SPARTANBURG HOUSING AUTHORITY 

 
January 24, 2017  

 
 

BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF  
THE SPARTANBURG HOUSING AUTHORITY  

 
Staff recommends adoption of Resolution No.2017-03, authorizing the Executive Director, to 
extend the contract with Servpro through the National Cooperative Purchasing Alliance with an 
additional amount NTE $50,000. 

 
_________________________________________ 

        Molly Talbot-Metz, CHAIR 
 
 
ATTEST: 
 
 
 
_________________________________________ 
SECRETARY 
 
 

FOR CLERK USE ONLY 
 

                                                           RESOLUTION NO.  _2017-03_________________ 
 

                                                             DATE ADOPTED:  ________________________ 
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WWW.SHASC.ORG  

January 24, 2017 

Spartanburg Housing Authority 

Spartanburg, SC 29302 

HONORABLE MEMBERS IN SESSION: 

SUBJECT: 

First Quarter FY 2017 Bad Debt Write-offs 

Resolution #2017-04 

RECOMMENDATION: 

Approve write-off of uncollected accounts receivables from October 1, 2016 – December 31, 

2016 in the amount of $11,363.33. 

CONTACT PERSON: 

Philippe Lindsay 

Chief Financial Officer 

864-598-6029

SUMMARY: 

The amount presented for board approval for write-off for all properties for the period of October 

1, 2016 – December 31, 2016 (first quarter FY 2017) is $11,363.33 (please refer to the attached 

summary) compared to the same period in FY 2016 write offs were $13,014.91 or $1,651.58 

more than in the first quarter this fiscal year.    

BACKGROUND: 

(Past due Rent Collection Process) 

Tenants are sent a late notice if rent remains unpaid after the eighth day of the month.  Indicated 

in the late notice, the tenant has fourteen days from the date of the letter to pay the outstanding 

rent amount.  The tenant is also advised in the late notice that if rent remains unpaid after the 

fourteenth day that the landlord would begin eviction proceedings against the tenant.  Monthly, 

subsequent to the above time deadlines if rent is still unpaid and sufficient arrangements have not 

been made with the site manager, an eviction list is forwarded to the magistrate for processing. 

These annually uncollected rents are submitted to the Board of Commissioners for approval to be 

written off.   



Resolution #2017-04
 January 24, 2017 
Page 2 

FINANCIAL CONSIDERATIONS: 

The Municipal Association of South Carolina (MASC) does not charge Spartanburg Housing 

Authority for this service. All fees are paid by the past tenants’ set-offs collected. 

POLICY CONSIDERATIONS: 

Once approved a detailed listing of the tenants with unpaid rents is submitted to the Municipal 

Association of South Carolina (MASC) who then works with the South Carolina Department of 

Revenue (DOR) to offset any tax refund that may be generated for the tenant in the future. 

During this process the MASC system generates notices to the past tenant that advised them of 

the process. A separate notice is also sent at the time an offset is made and a refund is sent to the 

Spartanburg Housing Authority. 

Respectfully Submitted, _________________________________________ 

 Philippe Lindsay, Chief Financial Officer 

Spartanburg Housing Authority 



Spartanburg Housing Authority 

Bad Debt Write Off 

October 1, 2016 - December 31, 2016

Properties (AMP's) FY 2017 FY 2016 Dollars

1st QTR 1st QTR Inc./(Dec.)

Amount Amount

1 Camp Croft 746.57$  5,740.13$   (4,993.56)$   

2 Archibald Village 1,328.00$   -$   1,328.00$   

3 Archibald Rutledge 2,034.00$   95.00$   1,939.00$   

4 Scattered Sites -$   -$   -$   

5 Prince Hall 1,804.79$   3,592.73$   (1,787.94)$   

6 Victoria Garden 5,449.97$   3,587.05$   1,862.92$   

7 Cambridge Place -$   -$   -$   

8 Page Lake -$   -$   -$   

9 JC Bull -$   -$   -$   

10 SLHC -$   -$   -$   

11 Liberty -$   -$   -$   

12 Appian -$   -$   -$   

Total $11,363.33 $13,014.91 ($1,651.58)
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RESOLUTION NO. 2017-04 

ADOPTED BY THE BOARD OF COMMISSIONERS OF 

 THE SPARTANBURG HOUSING AUTHORITY 

January 24, 2017 

BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF 

THE SPARTANBURG HOUSING AUTHORITY  

Staff recommends adoption of Resolution No. 2017-04, that the Board of 

Commissioners approve the write-offs of uncollected rents incurred by vacated tenants for 

the first quarter of Fiscal Year 2017 (October 1, 2016 – December 31, 2016) in the amount 

of $11,363.33. No individual/family may be readmitted to any Federally Funded Program 

unit until such debt is paid.  

_________________________________________ 

  Molly Talbot-Metz, Chair 

ATTEST: 

_________________________________________ 

SECRETARY 

FOR CLERK USE ONLY 

RESOLUTION NO.  ______2017-04___________  

DATE ADOPTED:  ________________________ 
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January 24, 2017 

Spartanburg Housing Authority 

Spartanburg, SC 29302 

 

HONORABLE MEMBERS IN SESSION:  

 

SUBJECT:  

 

Authorization of Quality Cleaning Change Order #2 

Resolution 2017-05 

 

RECOMMENDATION:  

Authorize the Executive Director to enter into a contract extension by Change Order for 

Professional Janitorial Services, in an amount NTE $34,560.00.   

 

CONTACT PERSON: 

Terril Bates 

Executive Director 

864-598-6010 

 

SUMMARY: 

The SHA COCC entered into a contract with Quality Cleaning Service, LLC on February 26, 

2016 with a term of one year. SHA wishes to extend the contract for an additional two (2) years.  

This vendor provides professional cleaning services for 2271 S. Pine St.   

 

FINANCIAL CONSIDERATIONS: 

SHA contracted for services at $14,400.00 per year.  This service is currently budgeted in the 

FY2017 budget for the COCC.  A accelerator of 2% is factored. 

 

 

POLICY CONSIDERATIONS: 

This procurement does not require Board approval because it does not exceeds SHA’s small 

purchase threshold of $35,000.00. However, all change orders must be presented to the Board.   

 

Respectfully Submitted, _________________________________________________________ 

                                         Terril Bates, Executive Director 

                                         Spartanburg Housing Authority                                            
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RESOLUTION NO. 2017-05 

 

 

 

ADOPTED BY THE BOARD OF COMMISSIONERS OF 

 THE SPARTANBURG HOUSING AUTHORITY 

 

January 24, 2016  

 

 

BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF  

THE SPARTANBURG HOUSING AUTHORITY  

 

 

Staff recommends adoption of Resolution No. 2017-05 authorizing the Executive Director to 

enter into a contract extension by Change Order for Professional Janitorial Services, in an 

amount NTE $34,560.00. 

 

 

 

 

 

_________________________________________ 

        Molly Talbot-Metz., CHAIR 

 

 

ATTEST: 

 

 

 

_________________________________________ 

SECRETARY 

 

 

FOR CLERK USE ONLY 

 

                                                             RESOLUTION NO.  ________2017-05________ 

 

                                                              DATE ADOPTED:  ________________________ 
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Action Item & Resolution 

2017-06 
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January 24, 2017 

Spartanburg Housing Authority 

Spartanburg, SC 29306 

 

HONORABLE MEMBERS IN SESSION:  

 

SUBJECT:  

 

 

Resolution #2017-06 

 

RECOMMENDATION:  

 

Authorize the Executive Director to enter into a contract with the most competitive bidder(s) for 

Landscape Material, in an amount not to exceed $65,000 annually. 

 

CONTACT PERSON: 

 

Terril Bates 

Executive Director 

864-598-6010 

 

SUMMARY: 

 

SHA provides landscaping services for its public housing properties. Various materials including 

mulch are utilized for this purpose. SHA issued RFP 2017-02-01 “Landscaping Materials”. An 

award will be made to the bidder(s) providing products whose specifications meet the 

requirements listed in the scope of work, and whose pricing is most competitive 

 

BACKGROUND: 

An RFP was advertised on January 17, 2017.  SHA would like to award a contract to qualified 

vendors expeditiously. Spring landscape services should begin in February-March.  

 

FINANCIAL CONSIDERATIONS: 

All costs associated with landscaping are budgeted in the board approved operating budget.  t.  

 

POLICY CONSIDERATIONS: 

This procurement requires Board approval because it exceeds SHA’s small purchase threshold of 

$35,000.  

 

Respectfully Submitted, _________________________________________ 

         Terril Bates, Executive Director 

                                                        Spartanburg Housing Authority 



 

WWW.SHASC.ORG  

 

RESOLUTION NO. 2017-06 

 

 

 

ADOPTED BY THE BOARD OF COMMISSIONERS OF 

 THE SPARTANBURG HOUSING AUTHORITY 

 

JANUARY 24, 2017 

 

BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF  

THE SPARTANBURG HOUSING AUTHORITY  

 

Staff recommends adoption of Resolution No.2017-06, that the Board of Commissioners to 

authorize the Executive Director, to execute a contract(s), in an amount not to exceed $65,000 

annually for a period of up to three years with a vendor providing services as described in the 

scope of work, at the most competitive cost. (Landscape Material” RFP 2017-02-01) 

_________________________________________ 

        Molly Talbot-Metz., CHAIR 

 

 

ATTEST: 

 

 

 

_________________________________________ 

SECRETARY 

 

 

FOR CLERK USE ONLY 

 

                                                           RESOLUTION NO. _2017-06_________________ 

 

                                                             DATE ADOPTED:  ________________________ 
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January 24, 2017 

Spartanburg Housing Authority 

Spartanburg, SC 29302 

 

HONORABLE MEMBERS IN SESSION:  

 

SUBJECT:  

Pest Control 

Resolution #2017-07 

 

RECOMMENDATION:  

Authorize the Executive Director to execute a change order to extend a services provided by 

Gregory Pest Control to Archibald Rutledge, Prince Hall and Victoria Gardens.  

 

CONTACT PERSON: 

Terril Bates 

Executive Director 

864-598-6010 

 

SUMMARY 

SHA received board approval, Resolution No. 2016-13 to enter into multiple contracts with two 

qualified proposes for an amount not to exceed $40,000.This service is for pest control 

maintenance.  

 

BACKGROUND: 

 SHA has provided notice of termination to one of the selected vendors on January 13, 2107. The 

properties being serviced by that vendor will be reassigned to Gregory Pest Control.  

 

FINANCIAL CONSIDERATIONS:  

 

None- There are no changes to the financial considerations.   

 

POLICY CONSIDERATIONS: 

This procurement requires Board approval because it involves a change to an existing contract.    

 

Respectfully Submitted, _________________________________________ 

         Terril Bates, Executive Director 

                                                        Spartanburg Housing Authority 

 



 

WWW.SHASC.ORG  

 

RESOLUTION NO. 2017-07 

 

 

 

ADOPTED BY THE BOARD OF COMMISSIONERS OF 

 THE SPARTANBURG HOUSING AUTHORITY 

 

 

Staff recommends adoption of Resolution No. 2017-07, authorizing the Executive Director to 

execute a change order to the contract with Gregory Pest Control to add integrated pest 

management services to be delivered at Archibald Rutledge,  Prince Hall Apartments and 

Victoria Gardens. 

 

 

 

 

 

_________________________________________ 

        Molly Talbot-Metz, CHAIR 

 

 

ATTEST: 

 

 

 

_________________________________________ 

SECRETARY 

 

 

FOR CLERK USE ONLY 

 

                                                             RESOLUTION NO.  ________2017-07________ 

 

                                                              DATE ADOPTED:  ________________________ 
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Monthly Reports: 
Executive Director 

Ms. Bates 
 

  

  
 

 



 

WWW.SHASC.ORG 

 

January 24, 2016 
 

Spartanburg Housing Authority 
Spartanburg, SC 29302 
 

HONORABLE MEMBERS IN SESSION:  
 

SUBJECT:  
EXECUTIVE DIRECTOR REPORT FOR THE MONTH OF DECEMBER 2016  
 

CONTACT PERSON: 
Terril Bates 

Executive Director 
864-598-6010 
 

OVERVIEW: 
This report provides an update of activities of the Executive Director during the month of 

December.   There were regular discussions with the SHA Consultant working on the RAD 

project and  the Development Team.  I attended a retreat regarding this project with the City 

Manager, Mary Black Foundation, and NDG staff.  Current discussions involve the possibility of 

78 RAD units being located in the Northside.   
 

There were numerous holiday events, including a staff luncheon, a luncheon for the SHA Board 

of Commissioners, and a luncheon for the Resident Advisory Board.  SHA staff generously 

sponsored a family from the Children’s Security Blanket by providing gifts for the entire family.   
 

Additional meetings included the NDG monthly meeting, Highland Working Group, Mary Black 

Foundation Awards,NACCA,  Rotary, Chapman Advisory Board and multiple internal meetings.   

I have provided information to persons potentially interested in the vacant Commissioner 

position.   I met with the Executive Director of the Greenville Housing Authority.  Discussions 

centered around agency and jurisdictional similarities, potential interagency supports, RAD and 

community responses, as well as other insightful matters.  
 

Currently, I remain responsible for the direct supervision of a number of staff and agency 

activities as a result of vacant or transitioning positions.  There is a contracted Administrator in 

HCV during the absence of the department head. 
 

Archibald Rutledge is the first SHA site scheduled to become smoke free effective January 1, 

2017.  Staff continue to engage residents in preparations first no- smoking site. 
 

Respectfully Submitted, ______________________________________ 
                                                     Terril Bates, Executive Director 

                                                                                 Spartanburg Housing Authority 
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January 24, 2016 

Spartanburg Housing Authority 
Spartanburg, SC 29302 

HONORABLE MEMBERS IN SESSION: 

SUBJECT: 

DECEMBER 2016 - MONTHLY FINANCIAL AND CASH FLOW REPORTS 

CONTACT PERSON: 

Joe Gomez Calicdan 
Accounting Manager 
864-598-6041

OVERVIEW: 

I: Summary of Financial Results - Core Programs 

Please refer to the one page Spreadsheet, (Attachment 1), attached to this Narrative for a 

Summary of the financial results for Public Housing, HCV Program HAP Only, HCV Program 

Admin Only, COCC program and the JC Bull program .. 

II: Unrestricted Cash in Flows and {Out) Flows {Position) 

Cash flow report shows the sources and uses of cash by major programs. In December, the total 

Inflows amounted to $1,622,282 and the total Outflow was $594,517 resulting in a net inflow of 

$1,027,764. HUD disbursed the January, 2017 HAP subsidy of$1,071,222 early due to holidays 

and credited to SHA account on December 30, 2016. 

III: Restricted Cash Position 

Detail breakdowns of all restricted bank balances (reserves) listed below. 

Reserve Cash in Bank 

HCVP (Sec8) HAP Savings+ Checking 

Sec 8 - HAP -NRP 
Sec 8 Adm. Fees 
MOD Rehab Adm. Fees 

Total 

$ 1,830,621 

90,354 
225,716 
92,399 

$2,239,090 
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IV: Overall, Asset Management Properties on a PTD basis had losses (NOL) in 3 

properties, and 10 properties had a NOi. The details are as follows: 

A: 4 Asset Management Properties (AMP's) (in thousands rounded) 

PROPERTY MTD PTD PTD PTD 
(AMP) Actual Actual Budget Variance 

Income Income Income 
1 Appian ($0.5) ($0.5) 0 ($0.5) 

2 Archibald Hi-Rise 6.7 35.6 (9.3) 44.9 

3 Archibald Village (3.2) 12.3 (9.4) 21.7 

4 Cammie Clagett 30.0 46.3 (2.0) 48.3 

5 Camp Croft 3.8 21.2 0.01 21.21 

6 Prince Hall 10.4 4.8 16.4 (11.6) 

7 Scattered Sites (3.4) 0.2 (3.0) 3.2 

8 Victoria Gardens (0.7) 13.2 (15.6) 28.8 

9 JC Bull (100 units) 35.3 61.8 18.9 42.9 

10 SLHC (32 units) (17.4) (4.2) (9.8) 5.7 

11 Cambridge Place 
I 

0.8 9.2 5.6 3.6 

12 Liberty 0.4 1.7 0 1.7 

13 Page Lake 2.3 (4.4) 0 (4.4) 
V: Status of Grants Programs -December 2016 

SRA's open/unspent capital fund grant awards total $2,018,114 dollars of which $305,067 has 
been drawdown to date. The remaining balance of all capital grants funds totals $1,713,047 or 
85.0 % of the total balance. 

Specific details and composition of each grant award and their respective status are noted below: 

1) Open Replacement Housing Factor funds (RHF) total awarded was $728,472 and
$176,103 drawn against these grants leaving about $552,369 available to spend.

2) There are currently three ROSS grant awards totaling $1,272,112 and the balance
remaining unspent is $445,426.

3) The YOUTH BUILD grant of $994,474 for the year 2016-2019 and fund expended
$167,069.

4) The Face Forward Grant award totaled $999,923 and fund expended $831,574.

Respectfully Submitted, ;--=��;;;;=��d!!!::_
---:-;-

��"""=------­
J oe Calic an, Accounting Manag 
Spartanburg Housing Authority 
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Spartanburg Housing Authority 
Spartanburg, SC 29302 
 
HONORABLE MEMBERS IN SESSION:  
 
SUBJECT:  
 
ASSET MANAGEMENT DEPARTMENT MONTHLY REPORT—DECEMBER 2016 
 
CONTACT PERSON: 
 
Jessica Holcomb 
Deputy Director 
864-598-6023 

OCCUPANCY 
The occupancy rate at the end of December 2016 for all of our Public Housing is 85.91% or 14 
vacant units. Excluding vacant units at Cammie Clagett Courts and the Scattered Sites, the 
occupancy rate would be 98. 05%. The HUD required minimum occupancy rate is 98%. 
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TENANT ACCOUNTS RECEIVABLE REPORTS: 
The tenant accounts receivable rate at the end of December 2016 is 93.43%. A total of 6.57% of 
rent went uncollected from 80 residents. 
 

Month Percent  Unpaid  
Dec-16 6.57% 
Nov-16 5.09% 
Oct-16 8.03% 
Sep-16  6.36% 
Aug-16 7.67% 

Jul-16 6.26% 
Jun-16 8.41% 

May-16 6.56% 
Apr-16 7.49% 

Mar-16 5.05% 
Feb-16 8.97% 

 

 

 

 

 

CHARGED COLLECTED % COLLECTED
# Tenants 
Not Paid

% of Tenants 
Not Paid ACTIVE INACTIVE TOTAL

Camp Croft 21,653.00$      18,276.23       84.41% 23 24% (520.71)$         (0.53)              $(521.24)

Archibald Village 12,580.00       12,299.00       97.77% 3 6% (1,242.63)        (431.00)          $(1,673.63)

Archibald Rutledge 36,886.00       36,177.50       98.08% 7 5% (4,901.74)        (194.00)          $(5,095.74)

Scattered Sites 4,585.00         4,424.19         96.49% 1 11% 95.81             -                 $95.81

Prince Hall 10,378.00       8,752.29         84.34% 13 13% 347.61            (115.47)          $232.14

Victoria Gardens 15,173.00       12,105.11       79.78% 29 36% 5,032.45         (136.19)          $4,896.26
Cambridge 
Place/Brawley 2,735.00         2,717.00         99.34% 1 17% (490.98)          -                 $(490.98)

Page Lake 3,229.00         3,229.00         100.00% 0 0% 89.00             -                 $89.00

JC Bull 24,944.00       24,702.00       99.03% 3 3% (2,123.53)        -                 $(2,123.53)
Spartanburg Leased 
Housing 9,191.00         9,190.56         100.00% 0 0% (241.30)          -                 $(241.30)

Liberty 2,185.00         2,185.00         100.00% 0 0% (10.00)            -                 $(10.00)

Appian 666.00            666.00            100.00% 0 0% (190.00)          -                 $(190.00)

Total 144,205.00$    134,723.88      93.43% 80 10% (4,156.02)        (877.19)          (5,033.21)        

Note: Charges and collected amounts are for rent only. Tenant Accts. Rec. includes outstanding rents and other charges (exc utilities etc.)

RENT ANALYSIS REPORT FOR DECEMBER 2016

Property

AGED TENANT ACCOUNTS RECEIVABLES

Month # of Residents W/ Unpaid 
Rent 

Dec-16 80 
Nov-16 55 
Oct-16 66 
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ELECTRONIC PAYMENTS TREND REPORTS: 

The electronic payments report highlights 81% of payments made in December 2016 were 
electronic, an increase from 15.60% during the beginning of the WIPS/ACH transition. 
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HONORABLE MEMBERS IN SESSION:  

 

SUBJECT:  
 

MONTHLY REPORT ON HUMAN RESOURCES STAFFING ACTIVITIES FOR THE 

MONTH OF DECEMBER 2016 

 

 

CONTACT PERSON: 
 

Shannell Hardwick 

Director of Administration 

864-598-6084 

 

SUMMARY: 
 

SHA is committed to recruiting and retaining exceptional employees. In an effort to do so, we 

offer competitive salaries, healthcare coverage and a retirement plan.  Currently, we are 

recruiting for an Assistant Community Manager, Housing Specialist II, FSS Program Manager, 

Maintenance Technician and a Youth-Build Employment Specialist. 

 

The following chart summarizes SHA’s employee staff count, by department, and any 

temporary/contracted employees that we have procured.   
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STAFF COUNT 
 

(December 2016) 

 
 

       TOTAL FULL-TIME EMPLOYEES: 54 

DEPT.     FTE  TEMP     CONTRACT        TOTAL TEMP/CONTRACT EMPLOYEES: 5 
 

Executive         5       0    0     NEW HIRE(S): 1 

Finance         6       0    1      HCVP - 1 

HCVP       12       0    3        

Procurement        0       0    0      TERMINATION(S): 1  

Property Mgt.      18       1    0      HCVP - 1  

R.E.D.             4       0    0       

Resident Services     9       0    0     RESIGNATION(S):  1 

             Resident Services - 1  

            

               

           

 

 

 

 

 
 

 

 

Respectfully Submitted, ___________________________________________________ 

               Shannell Hardwick, Director of Administration 

                                       Spartanburg Housing Authority 
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HONORABLE MEMBERS IN SESSION:  

 

SUBJECT:  
 

MONTHLY REPORT ON COMMUNITY & SUPPORTIVE SERVICES DEPARTMENT 

ACTIVITIES FOR THE MONTH OF DECEMBER 2016 

 

 

CONTACT PERSON: 
 

Shannell Hardwick 

Director of Administration 

864-598-6084 

 

SUMMARY: 
 

This report details activities of the Community and Supportive Services Department for the 

month of December 2016.  

 

SHA held a “Family Fun Night: Cookies and Cocoa” on each site and hosted a “Girl’s Day Out” 

event which resulted in an additional 106 residents associating with the Connections Program 

this month. 

 

Our senior residents, 80 and over, were honored, by SHA, with an “Octogenarian Luncheon” at 

Cleveland Park – approximately 60 people attended.  Upcoming events, for Archibald Rutledge 

residents, include Zumba, budgeting classes and informative workshops on healthcare coverage.  
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**This column indicates that 14, of the 17 escrow accounts opened during the grant cycle, 

received escrow funds, during the month of December 2016. 
 

***This column indicates that 50, of the 61 families enrolled, participated in FSS 

service(s) offered, during the month of December 2016. 
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PUBLIC HOUSING FSS PROGRAM: 
PH Case Manager vacated position on 12/16/16 – No numbers to report for December 2016 

(Grant Period runs from 1/1/16 to 12/31/16) 

HOMEOWNERSHIP PROGRAM: 
Grant Period Totals to the end of November 2016, with December 2016 Additions 

 (Grant Period runs from 8/28/16 to 8/27/17)  
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***An additional 106 residents participated, in Special Events/Activities, during the month*** 
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CONNECTIONS PROGRAM: 
Grant Period Totals to the end of November 2016, with December 2016 Additions 

(Grant Period runs from 8/28/16 to 8/27/17) 

 (New Grant Period is 8/28/16 to 8/27/17) 

ELDERLY AND DISABLED PROGRAM – Year-to-Date Quarters 

Compared to Previous Quarter(s) # of Services 
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Respectfully Submitted, ___________________________________________________ 

               Shannell Hardwick, Director of Administration 

                                       Spartanburg Housing Authority 
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Spartanburg Housing Authority                                                             January 24, 2017  

Spartanburg, SC 29306 

 

HONORABLE MEMBERS IN SESSION:  

 

SUBJECT:  

 

MONTHLY REPORT ON DEVELOPMENT DEPARTMENT ACTIVITIES FOR THE 

MONTH OF January 2017 

 

CONTACT PERSON: 

 

Joseph Jackson 

Deputy Director, Capital Funds and Development 

864-598-6052 

 

OVERVIEW: 

 

This report provides an update of current and ongoing project activities and identifies top 

priorities. The highlights of this month’s report are:  

 

Project Development Activity: 

 

SHA 7 

 

I attended the scheduled pay application meeting at the end of December with representatives 

from Hunt, HUD, THW Design, CCSI, Pinnacle, and Empire Construction.   The project is on 

schedule. Landscaping has begun at the Tobias site.  Site visits included Leland and Spruce  

where decks and exterior siding are being installed.    

 

REAC 

                                                                                                                                                                        
Contracts were negotiated for numerous REAC issues including sidewalks, tree service, 

masonary, parking lot striping, asphalt repairs, and gutters.  
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Office Construction at Camp Croft and Archibald Hi-Rise 

 

The office construction at Camp Croft has been completed timely. The entire office, hallways, 

and computer lab received new flooring during the construction of the offices. The contractor is 

still waiting approval from the City of Spartanburg building codes to obtain a permit 

 

                
 

 

   
 

  

 

 

 

Respectfully Submitted, __________________________________________________________ 

                  Joseph Jackson, Deputy Director Capital Funds and Development 

                                        Spartanburg Housing Authority 
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Spartanburg, SC 29306 

 

HONORABLE MEMBERS IN SESSION:  

 

SUBJECT:  

 

MONTHLY REPORT ON CAPITAL FUND ACTIVITIES FOR THE MONTH OF 

January 2017 

 

CONTACT PERSON: 

 

Joseph Jackson 

Deputy Director, Capital Funds and Development 

864-598-6052 

 

OVERVIEW: 

 

This report provides an update of current activities in the Capital Fund Program. There are no 

new expenditures to report for the month of January. 

 

Capital Fund Report 

                

-Replacement Housing Factor Grant No. SC16R003502-15 

  Original Award Amount: $218,757 

  Obligation Deadline: 10/29/2017 

  Expenditure Deadline: 10/29/2019 

 

-Replacement Housing Factor Grant No. SC16R003502-16 

 Original Award Amount: $225,533 

 Obligation Deadline: 10/29/2018 

 Expenditure Deadline: 10/29/2020 

 

-Capital Fund Program Grant No. SC16P003501-16 

 Original Award Amount: $1,289,642.00 

 Amount Obligated: $159,452.28 

Amount Available: $1,130,189.72 

Obligation Deadline: 10/29/2018 

Expenditure Deadline: 10/29/2020 
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Respectfully Submitted, __________________________________________________________ 

                  Joseph Jackson, Deputy Director Capital Funds and Development 

                                        Spartanburg Housing Authority 
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January 9, 2017 

Spartanburg Housing Authority 

Spartanburg, SC 29304 

 

HONORABLE MEMBERS IN SESSION:  

 

SUBJECT:  

 

HOUSING CHOICE VOUCHER REPORT FOR THE MONTH OF DECEMBER 2016 

 

 

CONTACT PERSON: 

 

Tiffany Askew/Valeri Copeman 

HCV Administrator  

864-598-6053 

 

OVERVIEW: 

 

The Spartanburg Housing Authority’s Section 8 Housing Choice Voucher (HCV) Program 

provides rental assistance through a variety of voucher-based programs.  The HCV Program is 

approved to administer 1,952 Housing Choice/Project-based Vouchers, and 226 Moderate 

Rehabilitation units at Morningside and Norris Ridge Apartments.  The Tenant Based Rental 

Assistance Program receives funding from the Department of Housing and Urban Development. 

 

Section 8 Programs 

 

1. SEMAP- HCV PIC Report 

The Section Eight Management Assessment Program reports on the HUD requirements 

for proper management of the Section 8 HCV program. This information is contained in 

HUD’s PIH Information Center (PIC) system and is monitored monthly to ensure 

compliance with Federal requirements. 
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HOUSING CHOICE VOUCHER PROGRAM  

STATUS REPORT 

December 2016       

 SEMAP Indicators Current 

 

HUD FYE 

Requirement 

MTCS Reporting Rate 100% 95% or more 

Indicator 9 Timely Reexaminations                                                       100% 96% or more 

Indicator 10 Correct Rent Calculations                                                100% 98% or more 

Indicator 11 Pre-Contract HQS Inspections  100% 98% or more 

Indicator 12 Annual HQS Inspections 100% 96% or more 

Indicator 13 Lease Up (Calendar Year 2015):  The higher of 

Budget Utilization or Units Leased. 

97.4 95%  - 100% 

97.9% 

Indicator  14 Family Self Sufficiency   

FSS Enrollment:  # of SHA participants and  # of HUD 

required slots  

*Total includes 18 RAD participants, who are were previous public housing families.      

81* 80% or more 

16 

FSS Escrow Accounts 33% 30% or more 

 

2. HCV Family Self-Sufficiency Program   

 

 

   

 

 

63 FSS Participant Statistics  
Escrow Balance $50,541 

Employed-60

Enrolled in High Education-3

Escrow Accounts-21

New Particpants-1
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3. Voucher/ Mod Rehab Utilization Report 

This report shows the actual lease up rates in comparison to the total allocation. 

 

Program Units Allocated Units Leased Utilization Rate 

Housing Choice Vouchers 1700 1672 98% 

Project Based Vouchers 232 230 99% 

Voucher Total 1952 1867 95% 

Mod Rehab 228 200 88% 

RAD 338 222 66% 

TBRA 12 0 0 
 

4. Budget Utilization- Actual / Forecast 
 

Budget Utilization Forecast CY 2016 Calendar Year Budget Authority: 

  

Month 
Monthly 

Budget* 
HAP Actual HAP Forecast 

Variance 

(Budget/ 

Forecast) 

Variance 

(Budget/ 

Actual) 

Jan $776,962 $708,047 $764,085   

Feb $756,375 $766,050 $763,571 ($7,196) ($9,675) 

Mar $756,375 $741,758 $757,304 ($929) $14,617 

Apr $780,827 $745,868 $738,903 $41,924 $34,959 

May $768,470 $737,630 $753,577 $14,893 $30,840 

Jun 
$768,470 

 
$732,196 $753,577 $14,893 $36,274 

Jul $768,470 $738,971 $732,087 $36,383 $29,499 

Aug $768,470 $776,718 $738,500 ($38,218) ($8,248) 

Sept $768,470 $760,179 $776,863 ($8,393) ($8291) 

Oct $768,470 $808,392 $786,385 ($17,915) ($39,922) 

Nov 
$768,470 

$812,935 $809,273 
($3,662) 

 
($44,465) 

Dec $924,000 $892,874 $817,231 ($96,769) ($31,126) 

Total $9,373,829 $9,221,618 $9,191,356   
   

 

4. Homeownership  

 

Current # of Participants 31 

Total Request Received  0 

Total Closings 0 
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5. Summary for December 2016 
 

The Housing Choice Voucher Program lease up rate has increase.  The current monthly 

lease up rate is 97.4%.  There were Thirty-five (35) move-ins and nine (28) move-outs 

this month. There were 27 vouchers issued in December 2016.  One hundred and 

nineteen (119) families are currently searching for housing.  The Housing Authority 

received twenty-six (26) Requests for Tenancy Approval in the month of December. 

 

 

The HUD requirement is that the PHA utilizes 98% of its vouchers or 98% of its 

allocated funding. SHA cumulative budget utilization is 97.9%.  The HCV Department is 

currently working to address the leasing deficiency and the corrective actions are making 

improvements to meet program requirements. Tenant Based Rental Assistance Program 

(TBRA) currently has five veterans searching for housing and one veteran has submitted 

a RFTA; the address is pending approval from the county.      
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