
 

 

Board of Commissioners Meeting 

Tuesday, November 22, 2016 

 

  

 

 

AGENDA AND NOTICE 
 

  

 

  

 

 

  



 

 

 

Spartanburg Housing 

Authority Regular Board 

Meeting Tuesday, 

November 22, 2016 

04:00 P.M. 

 

NOTICE 

The Spartanburg Housing Authority will hold its regularly scheduled meeting at 04:00 P.M. Tuesday, 

November 22, 2016, in the Executive Board Room at the Spartanburg Housing Authority offices, located 

at 2271 S. Pine St., Spartanburg, S.C., 29302 

 

 
CALL MEETING TO ORDER 

I. Moment of Silence 

II. Roll Call 

III. Approval of 

Agenda 

AGENDA 

IV. Approval of Minutes—Regular Board Meeting October 25, 2016 

V. Approval of Minutes—Regular Board Meeting November 8, 2016 

VI. Commission Comments 

VII. Public Comments on Agenda Action Actions 

VIII. Action Items and Resolutions 

1. Resolution 2016-77: Cooperative Partner Agreement with City of Spartanburg and NDG 

2. Resolution 2016-87: Approval of the Section 8 Management Assessment Program (SEMAP) 

Certification 

3. Resolution 2016-88: Approval of MASC Contract 

IX. Information Items 

X. Monthly Reports 

1. Executive Director (Jessica M. Holcomb) 

2.     Asset Management (Jessica M. Holcomb) 

3. Finance (Joe Calicdan) 

4. Human Resources (Shannell Hardwick) 

5.     Community and Supportive Services (Shannell Hardwick) 

6.     RAD (Cindi Herrera) 

7.    Development (Joseph Jackson)  

8. Housing Choice Voucher (Tiffany Askew) 

XI. SHA Staff Comments 

XII. Public Comments 

XIII. Adjournment 



 

 

Board of Commissioners Meeting 

Tuesday, November 22, 2016 

 

  

 

 

Approval of Minutes— 

Regular Board Meeting  

October 25, 2016 

 
 

  

 

  

 



MINUTES OF THE REGULAR MEETING OF THE COMMISSIONERS  

OF THE HOUSING AUTHORITY OF THE CITY OF 

SPARTANBURG, SOUTH CAROLINA  

October 25, 2016 

 

MOMENT OF SILENCE - observed 

PRESENT: Thomas Lounds, Jr., Kittie Collins-Tullis, Brenda Thomas, Andrew Poliakoff, 

Molly Talbot-Metz, and Chuck White 

ABSENT:   Mac Hogan 

The meeting was held in the Executive Board Room of the Spartanburg Housing Authority, 2271 

South Pine Street, Spartanburg, SC 29302. 

Chair Talbot-Metz called the meeting to order at 4:15 p.m. She then announced that public notice 

of this meeting was posted at least twenty-four (24) hours prior to the commencement of the 

meeting as required by the South Carolina Freedom of Information Act. 

ROLL CALL: Brenda Thomas, Thomas Lounds, Jr., Kittie Collins-Tullis, Andrew Poliakoff,  

Molly Talbot Metz, and Chuck White 

APPROVAL OF THE AGENDA: 

 Commissioner Lounds asked that the changes to the agenda be noted for the record.  

Chair Talbot-Metz read the following changes: Removal of Resolution 2016-77, and 

Addition of Resolutions 2016-84.   

A  motion to approve the agenda was made by Commissioner White,  seconded by 

Commissioner Lounds, and unanimously carried. 

COMMISSION COMMENTS: 

 Commissioner Lounds asked that it be recorded that no vote was taken in the Executive 

Session of the Board Meeting September 20, 2016 as that statement was omitted from the 

minutes of the previous meeting.  

PUBLIC  COMMENTS ON  AGENDA ACTION ITEMS: 

 None 
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SPECIAL PRESENTATION 

 Ms. Bates introduced Mr. Victor Durrah of  BRUH  (Brother’s Restoring Urban Hope) 

Mentor.   

 Mr. Durrah showed a video of his work with the Boy Scouts as well as Brother’s 

Restoring Urban Hope and gave a brief introduction to BRUH and how they will work 

with the YouthBuild Grant. 

INTRODUCTION OF STAFF 

 Ms. Bates introduced all staff. She also spoke about open positions within the agency.  

 Commissioner Lounds asked for a list of job openings and was directed to the web site 

for open positions. 

SPICIAL GUESTS 

 Jarrod Singleton introduced himself. He works for Milliken and stated he attended the 

meeting in hopes to get more involved with the community and give back.  

 Mario Insabella introduced himself.   

APPROVAL OF MINUTES 

 Commissioner Lounds asked to add to minutes that no vote was taken in the 

Executive Session of the Board meeting September 20, 2016. 

 A motion to approve the minutes of the Annual Board Meeting was made by 

Commissioner Lounds,  seconded by Commissioner White, and unanimously carried. 

 A motion to approve the minutes of the Regular October Board Meeting was made by 

Commissioner Lounds, seconded by Commissioner White, and unanimously carried. 

ACTION ITEMS AND RESOLUTIONS 

1. Resolution 2016-73:  4
th

 Quarter Write-Offs 

a.    Joe Calicdan gave a brief overview of the action item.      

A motion to approve Resolution 2016-73: 4
th

 Quarter Write-Offs was made by 

Commissioner Talbot-Metz, seconded by Commissioner White, and unanimously carried.         

2. Resolution 2016-74 : Procurement Policy Revision 

a. Terril Bates gave a brief overview of the action item.  

b. Commissioner White asked if the revision is for a one time purchase or multiple. 

Ms. Bates explained it could be either.   

c. Ms. Bates explained the HUD guidelines per the request of Commissioner 

Lounds.   
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A motion to approve Resolution 2016-74: Procurement Policy Revision was made by 

Commissioner Lounds, seconded by Commissioner Thomas, and unanimously carried. 

3. Resolution 2016-75: Contract for Brawley Street Parking Pads 

a.  Terril Bates gave a brief overview of the action item. 

A motion to approve Resolution 2016-75: Contract for Brawley Street Parking Pads was made 

by Commissioner Lounds, seconded by Commissioner White, and unanimously carried. 

 

4.   Resolution 2016-76 : HCV Payment Schedules 

a. Tiffany Askew gave a brief overview of the action item.  

b. Commissioner Lounds asked if this would be effective immediately. Tiffany 

Askew responded it would go into effect January 01, 2017.   

A motion to approve Resolution 2016-76: HCV Payment Schedules was made by Commissioner   

White, seconded by Commissioner Lounds, and unanimously carried. 

5. Resolution 2016-78: Contract for Cammie Clagett Development Partner 

a. Ms. Terrill Bates gave a lengthy overview of the action item. 

b. Commissioner  Poliakoff asked how much money we had in our account and how 

the loan would  be repaid. Ms. Bates provided detail in response to the inquired 

question.  

c. Commissioner Lounds asked what happens next if this is approved. Ms. Bates 

provided detail in response to the inquired question.  

A motion to approve Resolution 2016-78: Contract for Cammie Clagett Development Partner   

was made by Commissioner Lounds, seconded by Commissioner White, and unanimously 

carried. 

6. Resolution 2016-79: Change Order #1 for Water Heater Installation 

            a. Jessica  Holcomb  gave a brief overview of the action item. 

A motion to approve Resolution 2016-79: Change Order #1 for water heater installation was 

made by Commissioner White, seconded by Commissioner Lounds, and unanimously carried. 

7. Resolution 2016-80 : Change Order #2 EMG Energy Contract 

a. Ms.  Bates  gave a brief overview of the action item. 

A motion to approve Resolution 2016-80: Change Order #2 EMG Energy Contract was made by 

Commissioner  White, seconded by Commissioner Lounds, and unanimously carried. 

8. Resolution 2016-81 : Extension of Cindi Herrera Contract 

a. Ms. Bates gave a brief overview of the action item. 
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A motion to approve Resolution 2016-81: Extension of Cindi Herrera Contract was made by 

Commissioner White, seconded by Commissioner Tullis, and unanimously carried. 

9. Resolution 2016-82 : Extension of Interim CFO Contract

a. Terril Bates gave a brief overview of the action item.

A motion to approve Resolution 2016-82: Extension of Interim CFO Contract was made by 

Commissioner Thomas, seconded by Commissioner White, and unanimously carried. 

10. Resolution 2016-83 : Contract for HCV Consultant

a. Terril Bates gave a brief overview of the action item.

A motion to approve Resolution 2016-83: Contract for HCV Consultant was made by 

Commissioner White, seconded by Commissioner Thomas, and unanimously carried.  

11. Resolution 2016-84 : Shelters to Support Smoke Free Initiative

a. Terril Bates gave a brief overview of the action item.

After much discussion about the canopies, cost, placement, and wear & tear, a motion to table 

Resolution 2016-84: Shelters to Support Smoke Free Initiative was made by Commissioner 

White, seconded by Commissioner Thomas, and unanimously carried. 

12. Resolution 2016-85 : Contract for Appraisal Services

a. Terril Bates gave a brief overview of the action item.

A motion to approve Resolution 2016-85: Contract for Appraisal Services was made by 

Commissioner  White, seconded by Commissioner Thomas, and unanimously  carried.       

   INFORMATION ITEMS 

1. NONE

MONTHLY REPORTS 

1. Executive Director (Ms. Bates):

a. Ms. Bates provided a brief overview of her written report.

2. Finance (Joe Calicdan):

a. Accounting Manager Joe Calicdan provided a brief overview to the written report.

b. Please refer to written report for more detailed figures.

3. Housing Choice Voucher (Tiffany Askew)

a. Tiffany Askew provided a brief overview of her written report.

4. Asset Management (Jessica M. Holcomb)

a. Jessica Holcomb provided a brief overview of her written report.

5. Development (Joe Jackson)

a. Joseph Jackson provided a brief overview of his written report.

6. RAD (Cindi Herrera)
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 a.       Ms. Bates provided  a brief overview of her written report. 

8. Community and Supportive Services (Shannell Hardwick)

a. Shannell Hardwick provided a brief overview of her written report. 

SHA STAFF COMMENTS: 

 None

PUBLIC COMMENTS: 

 None

ADJOURN: 

A motion to adjourn was made by Commissioner Lounds, seconded by Commissioner Thomas, 

and unanimously carried.    

Meeting Adjourned. 



 

 

Board of Commissioners Meeting 

Tuesday, November 22, 2016 

 

 
  

 

Approval of Minutes— 

Special Board Meeting  

November 08, 2016 

 

 
 

  

 



MINUTES OF THE SPECIAL BOARD MEETING OF THE COMMISSIONERS  

OF THE HOUSING AUTHORITY OF THE CITY OF 

SPARTANBURG, SOUTH CAROLINA  

November 8, 2016 

MOMENT OF SILENCE - observed 

PRESENT: Thomas Lounds, Jr., Kittie Collins-Tullis, Molly Talbot-Metz, Chuck White 

ABSENT: Mac Hogan, Brenda Thomas, Andrew Poliakoff 

The meeting was held in the Executive Board Room of the Spartanburg Housing Authority, 2271 

South Pine Street, Spartanburg, SC 29302. 

Chair Talbot-Metz called the meeting to order at 5:00 p.m. She then announced that public notice 

of this meeting was posted at least twenty-four (24) hours prior to the commencement of the 

meeting as required by the South Carolina Freedom of Information Act. 

ROLL CALL: Brenda Thomas, Thomas Lounds, Jr., Kittie Collins-Tullis, Chuck White, and 

Molly Talbot Metz 

APPROVAL OF THE AGENDA: 

Terril Bates made a change in how the language in Resolution 2016-86 reads as directed by an 

attorney at the McNair Law Firm. Jessica Holcomb distributed the change.  

A motion to approve the amended agenda was made by Commissioner Lounds, and seconded by 

Commissioner White.    

COMMISSION COMMENTS: 

 None  

PUBLIC  COMMENTS ON  AGENDA ACTION ITEMS: 

 None 

ACTION ITEMS AND RESOLUTIONS: 

1. Resolution 2016-86 : Transfer of Deed to Habitat 

a. Terril Bates gave a brief overview of the written resolution.   

b. Commissioner Lounds asked if it was going to be two houses; Ms. Bates 

explained it would eventually be two houses, one per year as the grant is for two 

years. 

A motion to approve Resolution 2016-86: Transfer of  Deed to Habitat  was made by 

Commissioner White, seconded by Commissioner Lounds, and  unanimously carried. 
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SHA STAFF COMMENTS: 

 None 

PUBLIC COMMENTS: 

 None 

ADJOURN: 

A motion to adjourn was made by Commissioner Lounds, seconded by Commissioner White, 

and unanimously carried.    

Meeting Adjourned. 
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Action Item & Resolution 

2016-77 
 

  

 

  

 



RESOLUTION NO. 2016-77 

ADOPTED BY THE BOARD OF COMMISSIONERS OF 

THE SPARTANBURG HOUSING AUTHORITY 

November 22, 2016 

WHEREAS, the Spartanburg Housing Authority received HUD approval to complete a Public 

Housing portfolio conversion under the Rental Assistance Demonstration program to reposition 

all Public Housing communities; and 

WHEREAS, it was determined that the Cammie Clagett Public Housing community was 

obsolete and no longer viable as decent, safe and sanitary housing and was subsequently 

approved for demolition under the RAD program and will be replaced through two new 

construction projects; and 

WHEREAS, to facilitate a Phase II redevelopment project for the Cammie Clagett site, SHA has 

partnered with Northside Development Group (NDG) and the City of Spartanburg to combine 

Cammie Clagett Phase II with the Northside’s redevelopment project to create a more viable 

financing plan for redevelopment; 

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of The Housing 

Authority of the City of Spartanburg, Spartanburg, South Carolina, under this resolution hereby 

approves the attached Collaborative Partnership Agreement with Northside Development Group, 

and the City of Spartanburg; and, authorizes the Executive Director to execute said agreement 

upon final review by Legal Counsel.  

RECORDING OFFICER'S CERTIFICATION 

I, Molly Talbot-Metz, the duly appointed Chair of The Spartanburg Housing Authority, do 

hereby certify that this resolution was properly adopted at a regular meeting of The Spartanburg 

Housing Authority held on November 22, 2016. 

_________________________________________ 

Molly Talbot-Metz., CHAIR 

ATTEST: 

_________________________________________ 

SECRETARY 

FOR CLERK USE ONLY 

RESOLUTION NO. 2016-77 

DATE ADOPTED: November 22, 2016 



COLLABORATIVE PARTNERSHIP AGREEMENT  
AMONG THE  

CITY OF SPARTANBURG,  
THE HOUSING AUTHORITY OF SPARTANBURG, 

AND 
NORTHSIDE DEVELOPMENT CORPORATION 

 
 
 This Collaborative Partnership Agreement (this "Agreement") is entered into as of the 
_____ day of ______________, 2016, among the HOUSING AUTHORITY OF THE CITY 
OF SPARTANBURG referred to as the SPARTANBURG HOUSING AUTHORITY  
("SHA"), the CITY OF SPARTANBURG (the "City") and the  NORTHSIDE 
DEVELOPMENT CORPORATION (the "NDC") (collectively “Collaborative Partners”). 
 

RECITALS 

WHEREAS, the SHA is a political subdivision of the State of South Carolina, organized 
as a public housing agency; and 

WHEREAS, the City is a political subdivision of the State of South Carolina and 
organized as a municipal corporation; and 

WHEREAS, the NDC is a 501(c)(3) nonprofit organization and organized to facilitate 
the comprehensive Northside redevelopment; and 

WHEREAS, the Northside and Highland Communities (“Communities”) are located in 
the City of Spartanburg and has suffered from economic and physical decline for several 
decades; and  

WHEREAS, the Collaborative Partners seeks to work collaboratively with 
Communities’ residents, and other local, state, and national organizations to achieve 
comprehensive and sustainable revitalization; and  

WHEREAS, Exhibit A and B provides a narrative statement describing the relationship 
between the Collaborative Partners, involvement of various partners, and outlines mutual 
understandings with respect to the Northside and Highland neighborhoods ; and  

WHEREAS, the SHA as the owner of Cammie Clagett Public Housing Apartments 
which are located in the Highland Community wants to redevelop the sites for highest and best 
use; and 

WHEREAS, the Collaborative Partners are engaged in the process of developing the 
proposed areas in both Communities to meet economy of scales for financing housing and 
commercial developments in the City of Spartanburg; and 

WHEREAS, the Collaborative Partners issued a joint request for qualifications seeking a 
Private Developer to implement a comprehensive mixed use/mixed income development in the 
Communities (Development Plan); and 
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 NOW, THEREFORE, in consideration of the foregoing recitals and underlying 
promises, which the parties agree to be good and valuable consideration, the parties agree as 
follows: 
 
 I.  Basic Commitments of the Collaborative Partners. 
 

A. Commitment to Work Collaboratively.  The parties commit to work collaboratively 
throughout the entire development process.  This Agreement herein provides greater 
detail on the process for implementing decision-making and for settling disputes that 
may arise in the preparation and implementation of the Communities’ development.    

B. Subsequent Agreements. This Agreement is intended to provide an overall framework 
for a cooperative, public-private, highly coordinated approach to preparing the 
Communities’ development. The Collaborative Partners acknowledges that the 
completion of the Communities’ development may require additional agreements 
between separate parties to this Agreement and third parties (the “Subsequent 
Agreements”).   The Collaborative Partners agree to work with each other in good faith 
to execute the Subsequent Agreements in accordance with any agreed upon schedule 
and further agree that all Subsequent Agreements must comply with their standard 
contractual provisions, policies and procedures.   

II. Funding of the Pre-development Plan. 

This Agreement provides for specific funding commitments by the Collaborative Partners with 
respect to preparation of the final Development Plan.  It is contemplated that the Pre-
Development Plan will identify other sources of funding necessary for implementation of the 
Northside and Highland development.  The respective Collaborative Partners retain their 
autonomous decision making authority with respect to all future funding commitments for the 
Communities Development.   

The Collaborative Partners agree to comply with all applicable requirements for any federal, 
state or local funding source. Notwithstanding the foregoing, any private funds raised by the 
Collaborative Partners that are used in furtherance of this Development shall not be subject to 
compliance with rules or regulations applicable to any federal or state regulations.   

III. Responsibilities of the Development Partner. 

The Partners acknowledge and agree that the Private Developer shall be responsible for 
proposing Pre-Development Plan options to the Collaborative Partners and the Communities’ 
neighborhood associations for their review.  The Private Developer shall revise and prepare a 
final Development Plan for the Collaborative Partners. 
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IV. Responsibilities of Spartanburg Housing Authority. 

The Spartanburg Housing Authority will carry out the following responsibilities including, but 
not limited to:  

A. Communicate and report with HUD, and insuring that all information is         
shared in a timely manner with partners;  

B. Work with the Collaborative Partners, Other Partners and Private Developer to create 
and submit the final Development Plan based on an agreed schedule; 

C. Assist in facilitating the involvement of the public housing and Section 8 residents in 
the pre-development planning effort; 

D. Coordinate efforts with the Private Developer on RAD and Section 8 Voucher use in 
the final Development Plan; 

E. Provide property in the Highland Community for the development;  

F. Provide funding for the Pre-development Plan and the final Development Plan in the 
Communities where available and appropriate to facilitate the construction of 
designated Section 8 and RAD funded units;   

G. Make available any property in the Highland community for the development;  

H. Provide staff support, oversight, and technical assistance during the creation of the final 
Development Plan and implementation of the final Development Plan; and  

I. Work with the Collaborative Partners, Highland Neighborhood Association and Other 
Partners to increase the involvement of the surrounding neighborhood in the pre-
development planning effort. 

 

V. Responsibilities of the City of Spartanburg. 

The City will carry out the following responsibilities including, but not limited to: 
 

A. Work with the Collaborative Partners, Other Partners and Private Developer to create 
the final Development Plan; 

B. Provide appropriate staff at the City’s discretion to support the planning and 
development effort; 
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C. Provide technical assistance where necessary regarding city owned property transfers 
and infrastructure improvements; 

D. Consult and offer assistance to the Private Developer in its pursuit of New Markets 
Tax Credit allocation for the development of commercial rental space as part of the 
mixed use Northside Development;  

E. Provide any vacant and available property for the implementation of the development  
in the Communities; 

F. Provide funding where available and appropriate for the development of and 
construction of infrastructure improvements;  

G. Promote a holistic and coordinated planning and development process in the Northside 
community and in collaboration with the City and SHA on the Cammie Clagett 
development sites; 

H. Work with Collaborative Partners and Other Partners to insure the involvement of the 
Communities’ neighborhood in any pre-development planning effort; and 

I. Coordinate timelines and the goals outlined in the application including          
review of objectives and current progress to support this Agreement. 

 

VI. Responsibilities of Northside Development Corporation. 

 The NDC will carry out the following responsibilities on the Northside including, but not 
limited to: 

A. Work with the Collaborative Partners, Other Partners and Private Developer to create 
the final Development Plan;  

B. Ensure all timelines and schedules are in a central location and the planning          
process is coordinated; 

C. Ensure all partners including but not limited to Northside Neighborhood Association, 
Edward Via College of Osteopathic Medicine, Wofford College, Spartanburg Regional 
Healthcare System and Voyagers are involved in the planning and development 
process; 

D. Work closely with Purpose Built Communities to coordinate Purpose Built 
Communities’ assistance with advice, strategic guidance and additional staffing   
support throughout the Planning Process and beyond; 
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E. Coordinate planning efforts and resources for strategic redevelopment within         
and surrounding the Northside neighborhood; 

F. Provide appropriate staff support; 

G. Work with the Collaborative Partners and Other Partners to enhance the involvement of 
the neighborhood in the pre-development planning effort;  

H. Participate in the ownership of any property in the Northside community with the 
Private Developer at the completion of the development, depending on the final 
ownership structure;  

I. Coordinate timelines and the goals outlined in the Pre-development Plan including review 
of objectives and current progress to support this Agreement; and 

J. Lead public communication strategy with input from the Collaborative Partners and 
Other Partners. 

 

VII. Shared Responsibilities of the Collaborative Partners 
 
The Collaborative Partners will carry out the following responsibilities including, but not limited 
to: 
 

A. Development Plan. The Private Developer, with assistance from the Collaborative 
Partners, shall be responsible for preparing the Pre-development Plan, development 
financing plan, and implementing the final development in the Communities.  The 
Collaborative Partners and the Private Developer shall be responsible for ensuring the 
final development is in compliance with all local, state, and federal regulations. 

B. Planning Expenses. The Collaborative Partners agree to facilitate the development of a 
preliminary development and planning budget and source specific budget and agree as 
follows on budgetary and financial management responsibilities: 

i) SHA and NDC will provide funding for the pre-development efforts in a 
separate agreement. 

ii) Each agrees to collectively work together to reach consensus for any changes 
to any budgetary items.  

 
C. Data and Information Sharing.  The Collaborative Partners recognize that data and 

information sharing is critical to informing the final Development Plan. The 
Collaborative Partners agree to use its best reasonable efforts to share data quickly with 
the Other Partners while being mindful of legitimate privacy concerns and applicable 
law. Subject to all applicable local, state and federal laws, regulations, and guidance 
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regarding privacy and information security, the Collaborative Partners Members  (each 
a “Disclosing Party”) agree to share statistical data, reports and other proprietary 
information (as further defined below, “Confidential Information”) with each other 
upon request (the “Requesting Party”), which request shall be made only to enable the 
Requesting Party to discharge its duties under the terms of this Agreement.  The Other 
Partners and the Private Developer shall be required to share similar data with the 
Collaborative Partners upon request.  The Collaborative Partners will also be 
responsible for sharing data with the Private Developer to assist it with the preparation 
of the pre-development and final plan. 

D. Treatment of Confidential Information. For the purposes of this Agreement, 
Confidential Information includes all legally obtained information disclosed by the 
Disclosing Party to the Requesting Party, whether in writing, on computer disks or 
other media, orally, visually, or otherwise, relating to (i) all information and data in 
whatever form pertaining to the project developed, produced, or created by any agent 
for or on behalf of the Disclosing Party, including but not limited to all statistical data, 
reports, business plans, budgets, development plans, financial projections and 
assumptions, cost information, marketing plans, arrangements, and methodologies 
designed or intended to implement or carry out the revitalization project contemplated 
in this Agreement and (ii) any other information that the Requesting Party knows or has 
reason to know is proprietary and confidential and that has been provided to the   
Requesting Party by the Disclosing Party, or any third party under the direction of the 
Disclosing Party, as confidential information for the Requesting Party’s use.  
Confidential Information does not include publicly available information that is                     
lawfully made available to the general public from federal, state, or local government 
records. 

E. Media Communications.  NDC or its designee shall be responsible for managing and 
coordinating press coverage pursuant to its Communication Policy, including 
communications with any media outlet, and public announcements involving this 
Agreement, the Transformation Plan, or any other matter related to this 
Agreement.  NDC shall be the first point of contact for media regarding the Northside 
Community Redevelopment and will be responsible for distributing media request to 
the appropriate partner.  Each party shall inform the other parties if contacted by any 
individual affiliated with a media outlet or a member of the public seeking information 
regarding this Agreement, the Transformation Plan.    

F. Fund Raising. The Collaborative Partners will jointly seek to proactively identify and 
raise funding for implementation of the final Development Plan which is deemed to be 
consistent with the Northside and Highland redevelopment objectives.      

G. HUD Reporting, HUD Monitoring, and Tracking of Resources. The Collaborative 
Partners acknowledge the importance of proper and timely reporting to HUD and will 
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cooperate in the preparation of required reports and data required by HUD; provided, 
however, that SHA shall be the only entity that submits documentation or reports to 
HUD after receipt of approval of such documents by the City and NDC.  The 
Collaborative Partners additionally acknowledge the importance of cooperation and 
information sharing with regards to any HUD monitoring of federal funds and commits 
to cooperate in all monitoring/reviews by HUD. The Collaborative Partners will track 
resources committed and expended for the Northside redevelopment effort and in the 
Highland community related to the development of the specific sites.  NDC will have 
lead responsibility of collecting and maintaining resource and leverage commitments 
and will share with City and SHA in timely fashion as needed to leverage other 
resources for Northside redevelopment or for HUD reporting.   

 
VIII. General Provisions. 

A. Term.  This Agreement shall commence on the Effective Date and shall continue 
until an operating agreement is executed between the Collaborative Partners, in 
accordance with the final Development Plan.          

B. Termination For Cause.   The parties shall each have the right to terminate this 
Agreement for cause, effective within thirty (30) days after the receipt of written 
notice by the other parties of its intent to terminate and the reasons therefor.  A 
party shall have the opportunity to respond to the written notice within five (5) 
business days after the receipt of said notice.  A party shall have the opportunity to 
cure any breach of this Agreement or other cause forming the basis of the 
termination, as provided in the written notice, within fifteen (15) business days after 
receipt of the written notice, or as otherwise agreed to by the parties.   

C. Survival of Certain Provisions.  All representations and warranties and all 
responsibilities regarding record retention, access and ownership, cooperation with 
OIG investigations, and payment for services rendered shall survive the termination 
of this Agreement and continue in full force and effect. 

D. Governing Law.  This Agreement shall be construed and enforced in accordance 
with the laws of the State of South Carolina.  

E. Indemnification.  None of the parties to this Agreement shall be required to 
indemnify any other party to this Agreement for any claim, action, liability, or loss 
that results from or arises out of any actual or alleged act or omission in 
performance of the services by any party or any party’s subcontractor.   

F. No Assignment Without Consent.  This Agreement is personal to each of the parties 
hereto, and no party may assign or delegate any rights or obligations hereunder 
without first obtaining the written consent of other parties, except that the rights or 
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obligations of Developer may be further assigned or delegated in accordance with 
the terms of the Master Development Agreement which will be developed in the 
future by NDC, SHA and Developer. 

G. Non-waiver.  The failure of any party to insist upon strict compliance with any 
provision of this Agreement, to enforce any right or to seek any remedy upon 
discovery of any default or breach of the other party at such time as the initial 
discovery of the existence of such noncompliance, right, default or breach shall not 
affect, nor constitute a waiver of, any party’s right to insist upon such compliance, 
exercise such right or seek such remedy with respect to that default or breach or any 
prior, contemporaneous, or subsequent default or breach. 

H. Notice.  Any notice, demand, communication, or request required or permitted 
hereunder shall be in writing and delivered in person or by certified mail, return 
receipt requested, as follows: 

i) If to the City: Ed Memmott, City Manager, City of Spartanburg, P.O. 
Box 1749, Spartanburg, SC  29304 

 
ii) If to SHA: Terril Bates, Executive Director, Spartanburg Housing 

Authority, 2271 S. Pine Street, Spartanburg, SC 29302 
 

iii) If to NDC: William Barnet, III, Chairman, Board of Directors, Northside 
Development Corporation, P.O. Box 3362, Spartanburg, SC 29304  

 
I. Notices shall be effective when received by each of the above-referenced 

individuals at the addresses specified above.  Each party shall be responsible for 
notifying the other in writing that references this Agreement of any changes in the 
respective addresses set forth above. Nothing contained in this Article shall be 
construed to restrict the transmission of routine communications between and 
among representatives of the parties. 

 
J. Rules of Construction.  The headings and captions of this Agreement are provided 

for convenience only and are not intended to have effect in the construction or 
interpretation of this Agreement.  Whenever herein the singular number is used, the 
same shall include the plural, where appropriate and neutral words and words of 
any gender shall include the neutral and other gender, where appropriate.  Neither 
this Agreement nor any uncertainty or ambiguity herein shall be construed or 
resolved in favor of or against the parties on the basis of which party drafted the 
uncertain or ambiguous language.  On the contrary, this Agreement has been 
reviewed by all parties and shall be construed and interpreted according to the 
ordinary meaning of the words used so as to fairly accomplish the purposes and 
intentions of all parties hereto. 
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K. Amendment.  No amendment of or modification to this Agreement shall be valid 
unless and until executed in writing by the duly authorized representatives of both 
parties to this Agreement. 

L. No Third-Party Beneficiaries.  This Agreement is entered into for the exclusive 
benefit of the parties, and the parties expressly disclaim any intent to benefit anyone 
not a party hereto. 

M. Time is of the Essence.  The parties each acknowledges and agrees that time is of 
the essence in the performance of this Agreement. 

N. Non-Exclusive.  This Agreement shall be non-exclusive.  Accordingly, the 
Collaborative Partners shall be free to engage in development elsewhere, and the 
City, SHA and NDC shall be free to engage the services of other contractors for the 
provision of some or all of the services set forth in this Agreement.   

O. Complete Agreement.  The parties specifically acknowledge that in entering into 
and accepting this Agreement, the parties rely solely upon the representations and 
agreements contained in this Agreement and no others.  This Agreement supersedes 
and replaces any and all prior agreements, negotiations, and discussions between 
the parties hereto with regard to the terms, obligations, and conditions herein. 

SIGNATURE PAGE FOLLOWS 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 
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IN WITNESS WHEREOF, the parties have duly executed this Choice Neighborhoods 
Implementation Agreement, on or as of the date first written above. 

  
 SHA: HOUSING AUTHORITY OF THE CITY OF SPARTANBURG 
 
   
  By: ____________________________________ 
  Name:   Terril Bates 
  Title:   Executive Director 
   
   
 
 CITY: CITY OF SPARTANBURG  
 
 
  By: ____________________________________  
  Name:   Ed Memmott 
  Title:   City Manager 
   
 
 
 
 NDC: NORTHSIDE DEVELOPMENT CORPORATION 

 
 

  By: ____________________________________ 
  Name:   William Barnet, III 
  Title:      Chairman, Board of Directors 
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Exhibit A 
 

Narrative Statement of the Northside Community  
 

A movement on the Northside of Spartanburg is underway to revitalize the neighborhood.  
Committed individuals, families, residents, and institutions have joined together with the 
Northside Development Corporation (NDC) to plan and implement a place-based, people 
centered effort designed to make the Northside a neighborhood where everyone can thrive.    The 
Spartanburg Housing Authority (SHA) and the City of Spartanburg (City) are critical to the 
success of this effort.  This document is intended to memorialize the commitment shared by 
NDC, SHA and City (collectively Collaborative Partners) and more specifically describe how 
they will work together to achieve their goals in the Northside throughout the Choice 
Neighborhood planning process outlined below. 
 
The mission of NDC is to “encourage and manage the redevelopment of the City’s Northside 
community, honoring its past and expanding the economic, educational, recreational, health, and 
social opportunities for its residents.” 
 
The Collaborative Partners approach is inspired by other holistic revitalization efforts across the 
country that is part of the Purpose Built Communities Network (Network).  All communities in 
this Network are using a similar model based on the successful holistic revitalization of Atlanta’s 
East Lake neighborhood. The Purpose Built model requires the simultaneous implementation of 
three strategies: high-quality mixed-income housing, a cradle-through-college education 
pipeline, and community health and wellness programs to break the cycle of poverty while 
creating a healthy and sustainable neighborhood where everyone has the opportunity to thrive. 
This model is implemented by many partners working together under the direction of a new non-
profit created solely to drive the successful implementation and ongoing sustainability of the 
neighborhood revitalization initiative. The establishment of the non-profit organization is the 
most important factor in a successful community revitalization initiative using the Purpose Built 
model.  This holistic, community-driven process requires strong, effective leadership working in 
collaboration and cooperation with diverse interests, and a visionary leadership team capable of 
bringing these interests together to work towards a common goal. NDC is serving as that 
organization and formally became part of the Purpose Built Communities Network in March 
2012. 
 
Given that NDC, SHA, and the City are using East Lake as a model for the revitalization of the 
Northside, there is commonality and synergy in layering the Choice Neighborhood funding 
opportunity on to the model adopted by NDC and its partners.  NDC, SHA and the City 
leveraged over $750,000 in commitments (cash and in-kind services) to help secure the 2011 
$300,000 Choice Neighborhood planning grant.  The Partners will work with neighborhood 
residents, institutional stake holders and others to create a comprehensive neighborhood 
revitalization strategy or “Transformation Plan” which is intended to “become the guiding 
document for the revitalization of the public and/or assisted housing units, while simultaneously 
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directing the transformation of the surrounding neighborhood and positive outcomes for 
families.”  A strong “Transformation Plan” will serve as the roadmap for the Northside’s 
revitalization. 
 
NDC is working closely with SHA, the City, residents, institutions, and organizations including, 
but not limited to, Spartanburg District 7, Cleveland Academy of Leadership, The Mary Black 
Foundation, The Spartanburg County Foundation, Wofford College, Spartanburg Regional 
Healthcare System, The Edward Via College of Osteopathic Medicine or VCOM, and many 
others to build a common vision for the Northside.   
 
The parties recognize that the Northside revitalization initiative can only be successful if they 
work together in a coordinated and seamless manner.  Further, the partners acknowledge that the 
desired change in the Northside is dependent upon the successful inclusion in the planning and 
implementation process of residents who live in, and businesses and other institutions located in, 
the Northside.  Furthermore, the parties acknowledge that the revitalization work in the 
Northside will be complex, have multiple phases and layers of opportunity, and is likely to take 
many years to reach its full potential.  Through open and honest communication, transparency, 
compromise and cooperation, continued good faith and good humor, and respect, the collective 
goal will be achieved.   
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Exhibit B 
Narrative Statement of Highland Community 

 
Introduction 
The Highland Community is generally bounded by Stewart Park to the south, John B. White 
Boulevard to the west, West Main Street to the north and Forest Street to the east. Community 
meetings to discuss residents needs indicate that this boundary is potentially in question.  The 
composition of the community includes institutional facilities such as The Journey, a non-
denominational church, Macedonia Missionary Baptist Church, Bethlehem Community Center, 
Spartanburg Soup Kitchen, and Stewart Park. The community also includes commercial 
buildings some that are substandard and are the main entry into Spartanburg’s central business 
district from the south and west. Housing in the community is composed of large multifamily 
developments that include the recently vacated Cammie Clagett Public Housing, Prince Hall 
Public Housing, and Norris Ridge – privately owned Mod-Rehab units.  Housing also includes 
smaller single family and multi-family developments clustered in an area surrounded by the 
multi-family developments. Most housing appears to be built in the 60’s and 70’s based on 
census data.  The neighborhood is proud of its history and supports the City and its partners in its 
efforts to improve the community. 
 
Discussions and Observations 
Discussions with the City and residents indicate a potential to create an improvement effort 
similar to the Northside community north of the city’s central business district. In the Northside 
community the city is working in cooperation with the neighborhood leaders and public and 
private partners to implement extensive neighborhood change. Unlike the Northside community, 
the Highland community does not have extensive deterioration of infrastructure and housing 
conditions that may warrant a large scale redevelopment of the neighborhood.  That may be the 
only difference as the Highland neighborhood has similar concerns about crime, housing 
conditions, poverty, and unemployment that hinder a stable functioning neighborhood.  Similar 
to the Northside, the Highland community has a large 21 acre park that could become a regional 
asset similar to Cleveland Park. The recently improved Stewart Park facility and potential 
connections to other neighborhoods and walking trails was mentioned several times in 
community meetings and discussions. Also mentioned by residents in community meetings were 
smaller parks and facilities in the community that are an asset.  
 
The community has expressed interest in developing and improving the major corridors on 
Daniel Morgan Avenue, John B. White Boulevard, West Main Street, and South Forest Street 
where existing commercial and new commercial development could be created. The challenge is 
land assembly and former uses of the site may not be attractive to potential commercial 
developers without some type of public private partnership or incentive.  The City has an interest 
in improving these corridors because they are major entryways into the City’s central business 
district.  The downtown master plan prepared several years ago addresses somewhat the West 
Main Street corridor development, but does not address Daniel Morgan and John B. White 
Boulevard as potential corridors that could be improved in this area of the community. 
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Housing opportunities exist with the potential demolition of the Cammie Clagett Public Housing 
Apartments in the neighborhood. The two larger sites on Daniel Morgan Avenue could be 
developed for mixed income multi-family. A more detailed planning study or market analysis 
would be necessary to determine the highest and best uses of these two large parcels. The 
Cammie Clagett development includes 32 scattered site units in the community. These sites 
could be repurposed for both multi-family and single-family uses where appropriate in support of 
neighborhood goals. The community has expressed an interest in single-family housing attractive 
for older more mature families and empty-nest couples and singles. The neighborhood looks 
forward to the development of a Master Plan process in 2017. 
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Exhibit C 
City-Required Contractual Provisions 

 
[insert, if any] 
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Exhibit D 
SHA-Required Contractual Provisions 

 
[insert, if any] 
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Exhibit E 
NDC-Required Contractual Provisions 

 
[insert, if any] 
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November 22, 2016 

Spartanburg Housing Authority 

Spartanburg, SC 29302 

 

HONORABLE MEMBERS IN SESSION:  

 

SUBJECT:  

 

SECTION 8 MANAGEMENT ASSESSMENT PROGRAM (SEMAP) CERTIFICATION 

 

RECOMMENDATION: 

 
Approval of the Section 8 Management Assessment Program (SEMAP) Certification 

CONTACT PERSON: 

 

Tiffany Askew 

Housing Choice Voucher Manager  

864-598-6053 

 

SUMMARY: 

 

Housing Urban Development (HUD) requires that all Public Housing Agency (PHA) 

administering a Section 8 tenant-based assistance program to submit an annual SEMAP 

Certification within 60 days after the end of its fiscal year. The information from the PHA 

concerns the performance of the PHA and provides assurance that there is no evidence of 

seriously deficient performance. HUD uses the information and other data to assess PHA 

management capabilities and deficiencies, and to assign an overall performance rating to the 

PHA. Responses are mandatory and the information collected does not lend itself to 

confidentiality. 

The 14 key indicators of PHA performance are:  

 Proper selection of applicants from the housing choice voucher waiting list  

 Sound determination of reasonable rent for each unit leased  

 Establishment of payment standards within the required range of the HUD fair market 

rent  

 Accurate verification of family income  

 Timely annual reexaminations of family income  

 Correct calculation of the tenant share of the rent and the housing assistance payment 

 Maintenance of a current schedule of allowances for tenant utility costs  
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 Ensure units comply with the housing quality standards before families enter into leases 

and PHAs enter into housing assistance contracts  

 Timely annual housing quality inspections  

 Performing of quality control inspections to ensure housing quality  

 Ensure that landlords and tenants promptly correct housing quality deficiencies 

 Ensure that all available housing choice vouchers are used  

 Expand housing choice outside areas of poverty or minority concentration  

 Enroll families in the family self-sufficiency (FSS) program as required and help FSS 

families achieve increases in employment income. 

BACKGROUND: 

 

The data and files have been reviewed and collected to complete the attached Section 8 

Management Assessment Program (SEMAP) Certification. 

 
Indicator # Possible Score SHA Score 

1.Waiting List Selection 15 15 

2.Rent Reasonableness 20 20 

3.Determination of Adjusted Income 20 20 

4.Utility Allowance Schedule  5 5 

5.HQS Quality Control Inspections 5 5 

6.HQS Enforcement 10 10 

7.Expanding Housing Opportunities 5 5 

8.Payment Standards 5 5 

9.Annual Reexaminations 10 10 

10.Correct Tenant Rent Calculations 5 5 

11.Precontract Inspections 5 5 

12.Annual HQS Inspections 10 10 

13.Lease Up 20 20 

14.Family Self-Sufficiency Enrollment 10 10 

Deconcentrating Bonus Indicator - - 

Total Points 145 145 

 

FINANCIAL CONSIDERATIONS: 

 

None 

 

POLICY CONSIDERATIONS: 

 

None 
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RESOLUTION NO. 2016-87 

 

 

 

ADOPTED BY THE BOARD OF COMMISSIONERS OF 

 THE SPARTANBURG HOUSING AUTHORITY 

 

NOVEMBER 22, 2016  

 

 

BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF  

THE SPARTANBURG HOUSING AUTHORITY  

 

Staff recommends adoption of Resolution No. 2016-87 , the approval of fiscal year October 

2015-Spetember 2016 Section 8 Management Program (SEMAP) Certification to comply with 

the Department of Housing and Urban Development requirements.     

 

 

 

 

_________________________________________ 

        Molly Talbot-Metz, CHAIR 

 

 

ATTEST: 

 

 

 

_________________________________________ 

SECRETARY 

 

 

FOR CLERK USE ONLY 

 

                                                             RESOLUTION NO.  ________2016-87________ 

 

                                                              DATE ADOPTED:  ________________________ 
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November 22, 2016 

Spartanburg Housing Authority 

Spartanburg, SC 29302  

 

HONORABLE MEMBERS IN SESSION:  

 

SUBJECT:  

 

EXECUTIVE DIRECTOR REPORT FOR THE MONTH OF OCTOBER 2016 

 

 

CONTACT PERSON: 

 

Terril Bates 

Executive Director 

864-598-6010 

 

 

Greetings Commissioners: 

 

This will be the first time since I joined SHA, that I am not present at your monthly Board of 

Commissioners meeting. We are only a few days away from the Thanksgiving Holiday. I am 

thankful for the support and guidance that has been offered by each of you individually. Enjoy 

your family traditions and the holiday experience.   

 

 INFORMATION AND UPDATES: 

 

 Attended Seeing Spartanburg in a New Light. Several staff members were present for the 

unveiling of the light show at Cammie Clagett. The Highland community is very proud of 

this project.  

 Continue to maintain direct supervision of YouthBuild and Faceforward. YouthBuild is 

very near its enrollment goals and continues recruiting. A contract for Mentoring 

Services was executed for both programs, with services delivered during the month. A 

coach from the Department of Labor visited Youthbuild. Various required DOL training 

sessions were arranged for staff. 

 Attended a meeting of the Hope Six Board of Directors 

 Attended City Council meetings, met with Mayor White 

 Met with Councilman Rice. His church will be providing a Thanksgiving dinner to Prince 

Hall residents. 

 Participated in resident meetings with the Forrester Center at Prince Hall 

 Attended NAHRO conference, including the Housing Development Law Institute Session 

 Attended HUD Listening session for the refederalization  of COCC funds 
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 On boarded Director of Administration who will be responsible for Human Resources 

through December 2016. Thereafter she will also be responsible for Procurement and 

Resident Services 

 Met with McNair Law Firm representative to review affiliate positions 

 Requested plan for Senior Luncheon, recognizing seniors 80 and over. Event to be held at 

Cleveland Park on December 7, 2016 

 Attended United Way Housing Task Force meetings, Highland Working Group Meeting, 

Rotary, a Mary Black Foundation Event, the Happiness Diet 

 Met with representative from Wofford regarding Interns 

 Arranged for facilitator to present information to Spartanburg regarding Affirmatively 

Furthering Fair Housing 

 Reviewed and approved multiple procurement documents 

 

 

 

Respectfully Submitted, ______________________________________ 

                                                     Terril Bates, Executive Director 

                                                                                 Spartanburg Housing Authority 
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November 22, 2016 
 
Spartanburg Housing Authority 
Spartanburg, SC 29302 
 
HONORABLE MEMBERS IN SESSION:  
 
SUBJECT:  
 
ASSET MANAGEMENT DEPARTMENT MONTHLY REPORT—OCTOBER 2016 
 
CONTACT PERSON: 
 
Jessica Holcomb 
Deputy Director 
864-598-6023 

OCCUPANCY 
The occupancy rate at the end of October 2016 for all of our Public Housing is 86.75% or 8 
vacant units. Excluding vacant units at Cammie Clagett Courts and the Scattered Sites, the 
occupancy rate would be 98.88%. The HUD required minimum occupancy rate is 98%. 
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TENANT ACCOUNTS RECEIVABLE REPORTS: 
The tenant accounts receivable rate at the end of October 2016 is 91.97%. A total of 8.03% of 
rent went uncollected from 66 residents . 

 

Month Percent  Unpaid  
Oct-16 8.03% 
Sep-16  6.36% 
Aug-16 7.67% 

Jul-16 6.26% 
Jun-16 8.41% 

May-16 6.56% 
Apr-16 7.49% 

Mar-16 5.05% 
Feb-16 8.97% 

 

 

 

 

CHARGED COLLECTED % COLLECTED
# of Tenants Not 

Paid ACTIVE INACTIVE TOTAL

Camp Croft 21,672.00$      19,443.54       89.72%
9

(865.11)$         723.24            $(141.87)

Archibald Village 11,894.00       11,073.00       93.10%
3

210.87            897.00            $1,107.87

Archibald Rutledge 35,670.00       34,793.00       97.54%
10

75.36             (34.00)            $41.36

Scattered Sites 4,585.00         4,579.00         99.87%
1

1.81               -                 $1.81

Prince Hall 9,718.00         8,531.17         87.79%
10

(793.97)          738.96            $(55.01)

Victoria Gardens 16,163.00       11,085.06       68.58%
28

8,582.20         5,313.78         $13,895.98
Cambridge 
Place/Brawley 2,215.00         1,768.00         79.82%

2
618.28            -                 $618.28

Page Lake 597.00            597.00            100.00%
0

15.00             -                 $15.00

JC Bull 25,972.00       25,888.00       99.68%
2

(452.03)          (624.00)          $(1,076.03)
Spartanburg Leased 
Housing 8,905.86         8,905.28         99.99%

0
(546.11)          -                 $(546.11)

Liberty 1,988.00         1,479.00         74.40%
1

1,077.00         -                 $1,077.00

Appian 584.00            584.00            100.00%
0

(108.00)          -                 $(108.00)

Total 139,963.86$    128,726.05      91.97%
66

7,815.30         7,014.98         14,830.28       

Note: Charges and collected amounts are for rent only. Tenant Accts. Rec. includes outstanding rents and other charges (exc utilities etc.)

Property

RENT ANALYSIS REPORT FOR OCTOBER 2016
AGED TENANT ACCOUNTS RECEIVABLES
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ELECTRONIC PAYMENTS TREND REPORTS: 

The electronic payments report highlights 71% of payments made in October 2016 were 
electronic, an increase from 15.60% during the beginning of the WIPS/ACH transition. 

 

 

 
 
 

 



 

 

Board of Commissioners Meeting 

Tuesday, November 22, 2016 

 

 

 

Monthly Reports: 

Finance 

Joe Calicdan 

 

 

















































































 

 

Board of Commissioners Meeting 

Tuesday, November 22, 2016 

 

 

 

Monthly Reports: 

 Human Resources 

Shannell Hardwick  
  

 

 

 

 

 



 

WWW.SHASC.ORG  

 

 November 22, 2016 

 

HONORABLE MEMBERS IN SESSION:  

 

SUBJECT:  

 

MONTHLY REPORT ON HUMAN RESOURCES STAFFING ACTIVITIES FOR THE 

MONTH OF OCTOBER 2016 

 

 

CONTACT PERSON: 

 

Shannell Hardwick 

Director of Administration 

864-598-6084 

 

SUMMARY: 

 

SHA is committed to recruiting and retaining exceptional employees. In an effort to do so, we 

offer competitive salaries, healthcare coverage and a retirement plan.  Currently, we are 

recruiting for an Assistant Community Manager and a Housing Specialist II. 

 

The following chart summarizes SHA’s employee staff count, by department, and any 

temporary/contracted employees that we have procured.   
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             TOTAL FULL-TIME EMPLOYEES: 54 

DEPT.     FTE  TEMP     CONTRACT        TOTAL TEMP/CONTRACT EMPLOYEES:  7

  
 

Executive         4       1    0      

Finance         5       1    1     NEW HIRE(S): 2 

HCVP       12       1    1       Executive - 1 

Procurement        1       0    0       Property Mgt. - 1 

Property Mgt.      17       2    0       

R.E.D.         4       0    0      TERMINATION(S): 0 

Resident Services    10       0    0 

HR          1       0    0     RESIGNATION(S):  2 

            Property Mgt. - 1 

           HR - 1  

 

 

 

 

 
 

 

 

Respectfully Submitted, ___________________________________________________ 

               Shannell Hardwick, Director of Administration 

                                       Spartanburg Housing Authority 
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 November 22, 2016 

 

HONORABLE MEMBERS IN SESSION:  

 

SUBJECT:  

 

MONTHLY REPORT ON COMMUNITY & SUPPORTIVE SERVICES DEPARTMENT 

ACTIVITIES FOR THE MONTH OF OCTOBER 2016 

 

 

CONTACT PERSON: 

 

Shannell Hardwick 

Director of Administration 

864-598-6138 

 

SUMMARY: 

 

This report details activities of the Community and Supportive Services Department for the 

month of October 2016.  

 

Staff engaged in planning projects to support a luncheon for seniors, 80 years and older to be 

held at Cleveland Park, on December 7
th
.   Several residents will be sharing their perspective of 

life in Spartanburg.   

Lady Slippers Garden will host a Christmas Party at Archibald, spearheaded by Ms. Jan 

Goldstein.  The group generously hosts the party each year and donates poinsettias and $10 gift 

cards to each resident in attendance.  

First Baptist Church will be providing Thanksgiving Dinners for any SHA Public Housing 

Resident who signs up.    Councilman Rice via his church, will be serving Thanksgiving dinner 

at Prince Hall. 

Meetings were conducted with the United Way and Mary Black Foundation with regard to the 

Born Learning projects scheduled for launch at Prince Hall and Victoria Gardens in December. 

The City of Spartanburg has begun delivery of materials to Victoria Gardens and Camp Croft.  

The laundry room facilities will be made child friendly as a result of the Kaboomb grant.  

Youthbuild and Face Forward are planning to work with residents and staff in providing a door 

decorating program for Archibald and J C Bull.  
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**This column indicates that 12, of the 17 escrow accounts opened during the grant cycle, 

received escrow funds, during the month of October 2016. 
 

***This column indicates that 51, of the 61 families enrolled, participated in FSS 

service(s) offered, during the month of October 2016. 
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PUBLIC HOUSING FSS PROGRAM: 
Grant Period Totals to the end of September 2016, with October 2016 Additions 

(Grant Period runs from 1/1/16 to 12/31/16) 

HOMEOWNERSHIP PROGRAM: 
Grant Period Totals to the end of September 2016, with October 2016 Additions 

 (Grant Period runs from 8/28/16 to 8/27/17)  
 

Grant Goals 
New Families: 20 
Employment: 6 
Escrow – N/A 
Graduates: 4 
Receiving Services: 83 
(Combined with HCV) 
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Respectfully Submitted, ___________________________________________________ 

               Shannell Hardwick, Director of Administration 

                                       Spartanburg Housing Authority 
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SPARTANBURG HOUSING AUTHORITY 
RAD REPORT 

OCTOBER 2016 

1 | P a g e

HIGHLAND CROSSINGS (CAMMIE CLAGETT PHASE I) 

Project Summary - Community 
Housing Partners (CHP), a non-profit 
developer with corporate offices 
located in Christiansburg, Virginia is 
leading the development of Highland 
Crossings.  

The project is financed with 9% Low 
Income Housing Tax Credits, mortgage proceeds and SHA secondary financing.  The equity 
investor is Community Housing Capital and the mortgage lender is Bank of America.  

Highland Crossings includes 16 one bedroom units; 32 two bedroom units; and 24 three bedroom 
units. The project will offer amenities including a clubhouse with an office and computer lab; a 
fitness, laundry, and maintenance facility; and an outdoor gazebo. The new complex, which will 
be managed by CHP’s property management division, will offer Project Based Rental Assistance 
(PBRA) under a contract with HUD.  SHA will have no ongoing involvement with the funding or 
management of Highland Crossings. 

Project Status – Construction has progressed significantly over the past month with interior finish 
work now underway.   

RAD GROUP 1 (SHA 7) 

Project Summary - The Authority partnered with Hunt Development Companies from El Paso, 
Texas for the RAD conversion of 338 residential units in 7 public housing communities. 

1. Tobias Booker Hartwell – 118 units for families
2. Louvenia D. Barksdale – 44 units for families
3. J. Curtis Anderson Townhomes – 54 units for families
4. Leland Street Apartments – 46 units for families
5. Ellen C. Watson – 28 units for families
6. Spruce Street Apartments – 12 units for families
7. Frank Gooch Apartments – 36 units for seniors

Rehabilitation work was financed with short term tax exempt bonds, 4% Low Income Housing Tax 
credits and secondary financing from the Authority. The short-term bonds will be replaced with 
permanent financing under an FHA mortgage.   

These 7 properties are managed by Pinnacle Property Management, an arm of Hunt 
Development based in Dallas, Texas.  Rental Assistance at the SHA 7 properties will be provided 
with Project Based Vouchers administered by SHA.   

The RAD closing occurred in late January 2016 and construction commenced the first of March. 
The construction schedule is designed to allow for multiple phases which will permit temporary 
relocation on-site at the same property for most tenants.  
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Project Status - Below is a summary of the status of construction as of October 31, 2016. 
 
   

TOBIAS 

TOTAL 
UNITS IN 

PHASE 

COMPLETE                     
RESIDENTS 
RETURNED 

VACANT                         
UNDER 

CONSTRUCTION 

OCCUPIED 
PENDING 

MOVE 

PHASE I 20 20 0 0 

PHASE II 20 20 0 0 

PHASE III 20 20 0 0 

PHASE IV 20 20 0 0 

PHASE V 18 18 0 0 

PHASE VI 20 8 12 0 

TOTAL 118 106 12 0 

 
 

BARKSDALE 
TOTAL 

UNITS IN 
PHASE 

COMPLETE                     
RESIDENTS 
RETURNED 

VACANT                         
UNDER 

CONSTRUCTION 

OCCUPIED 
PENDING 

MOVE 

PHASE I 12 12 0 0 

PHASE II 12 12 0 0 

PHASE III 10 10 0 0 

PHASE IV 10 0 10 0 

TOTAL 44 34 10 0 

 
 

ALL OTHE 
SHA7 
PROPERTIES 

TOTAL 
UNITS IN 

PHASE 

COMPLETE                     
RESIDENTS 
RETURNED 

VACANT                         
UNDER 

CONSTRUCTION 

OCCUPIED 
PENDING 

MOVE 

ANDERSON 54 0 20 34 

GOOCH 36 0 26 10 

WATSON 28 0 0 28 

LELAND 46 0 0 46 

SPRUCE 12 0 0 12 

TOTAL 176 0 46 130 
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RAD GROUP 2  
 
Project Summary - This project is the second phase of the RAD portfolio conversion and includes 
the following properties. 
 

PROPERTY  TOTAL UNITS 

PUBLIC HOUSING 
UNITS CONVERTING 

TO RAD 

Country Garden Estates 50 10 

Cedar Springs Townhomes 44 19 

Collins Park 100 24 

The Ridge at Southport 78 54 

Cottage Grove 8 32 

Single Family Houses 26 18 

Cammie Clagett Phase II 78 78 

TOTAL 384 235 
 
The first five properties are mixed finance projects (former HOPE VI development) and will be 
simple conversions from Public Housing to RAD Project Based vouchers with minor repairs. The 
single family homes and Cammie Clagett Phase II are a more complex.  The single family homes 
will require substantial rehabilitation and Cammie Clagett Phase II is a demolition and new 
construction project.   
 
Project Status 
 
Country Garden Estates – We are working on due diligence for TD Bank to complete the 
underwriting of the project and anticipate having the financing plan submitted to the HUD RAD 
Desk by the end of November.     
  
Cedar Springs, Collins Park, The Ridge and Cottage Grove – We continue to work with the 
tax credit investor (RBC) to secure their approval of the RAD conversion and use of replacement 
reserves to fund needed repairs. 
 
Single Family Homes –  We received the RPCA and will be submitted a deminimus disposition 
to remove these units from the inventory but not complete the conversion under RAD.  Upon 
approval, we would sell the units for the appraised value or best bid. 
 
 
NORTHSIDE AND HIGHLAND NEIGHBORHOODS (Cammie Clagett Phase II) 
 
Project Summary – This project is a collaborative effort of the City, Northside Redevelopment 
Corporation, and SHA.  The project will consist of new construction of 190-240 multi-family rental 
units at two locations; one in the Northside Neighborhood on land acquired by the City; and the 
second on the former Cammie Clagett site.   
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Project Status – Spartanburg Housing Partners, a venture of Stratford Capital Group; Creative 
Builders; NHE Property Management; and JHP Architecture/Urban Design; were selected as the 
development partner for the project.  
 
We are in planning stages of the project to determine design; unit types and mix; and financial 
viability.  We will ask the board to approve the Collaborative Agreement with the City and 
Northside Development Group at the November meeting.   
 
 
RAD GROUP 3      
 
Project Summary – The final group of Public Housing properties to be converted under the RAD 
portfolio conversion include the following communities. 
 

1. Archibald Rutledge – 150 units 
2. Archibald Village – 50 units 
3. Camp Croft Courts – 98 units 
4. Prince Hall Apartments – 100 units 
5. Victoria Garden Apartments – 108 units 

 
Project Status – We continue to work in the establishment of a committee of Resident Explorers 
that will serve as the leadership group as we explore the options for redevelopment of each of 
these properties.  We are completing an inventory of available rental property throughout 
Spartanburg County that accepts tenant based Housing Choice Vouchers so we can assess the 
viability of use of vouchers to relocate tenants from one or more of these properties. 
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Spartanburg Housing Authority                                                                    November 22, 2016  

Spartanburg, SC 29302 

 

HONORABLE MEMBERS IN SESSION:  

 

SUBJECT:  

 

MONTHLY REPORT ON DEVELOPMENT DEPARTMENT ACTIVITIES FOR THE 

MONTH OF NOVEMBER 2016 

 

CONTACT PERSON: 

 

Joseph Jackson 

Deputy Director, Capital Funds and Development 

864-598-6052 

 

OVERVIEW: 

 

This report provides an update of current and ongoing project activities and identifies top 

priorities. The highlights of this month’s report are:  

 

Project Development Activity: 

 

Brawley Street Parking Pads and Sidewalks 

 

SHA selected a qualified vendor to complete the parking pads project, left unfinished by the 

Brownstone Company. The project was completed on November 4, 2016.  
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SHA7 

 

 

On October 27, I attended the monthly SHA 7 meeting.  Present were representatives from the 

Hunt Group (Bill Little and Ken Wall), the Architect, HUD, and the Project Manager. The 

meeting concluded with a tour of Spruce Street. The project remains generally on track, with a 

few delays in relocation and return. This aspect is monitored by Consultant Cindi Herrera.   

Pinnacle continues to manage the properties. 

 

Photos post renovation 

            
 

 

 

 

    

 

 

 

Respectfully Submitted, __________________________________________________________ 

                  Joseph Jackson, Deputy Director Capital Funds and Development 

                                        Spartanburg Housing Authority 
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Spartanburg Housing Authority 

Spartanburg, SC 29304 

 

HONORABLE MEMBERS IN SESSION:  

 

SUBJECT:  

 

HOUSING CHOICE VOUCHER REPORT FOR THE MONTH OF OCTOBER 2016 

 

 

CONTACT PERSON: 

 

Tiffany Askew 

HCV Administrator  

864-598-6053 

 

OVERVIEW: 

 

The Spartanburg Housing Authority’s Section 8 Housing Choice Voucher (HCV) Program 

provides rental assistance through a variety of voucher-based programs.  The HCV Program is 

approved to administer 1,952 Housing Choice/Project-based Vouchers, and 226 Moderate 

Rehabilitation units at Morningside and Norris Ridge Apartments.  The Tenant Based Rental 

Assistance Program receives funding from the Department of Housing and Urban Development. 

 

Section 8 Programs 

 

1. SEMAP- HCV PIC Report 

The Section Eight Management Assessment Program reports on the HUD requirements 

for proper management of the Section 8 HCV program. This information is contained in 

HUD’s PIH Information Center (PIC) system and is monitored monthly to ensure 

compliance with Federal requirements. 
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HOUSING CHOICE VOUCHER PROGRAM  

STATUS REPORT 

October 2016       

 SEMAP Indicators Current 

 

HUD FYE 

Requirement 

MTCS Reporting Rate 100% 95% or more 

Indicator 9 Timely Reexaminations                                                       100% 96% or more 

Indicator 10 Correct Rent Calculations                                                100% 98% or more 

Indicator 11 Pre-Contract HQS Inspections  100% 98% or more 

Indicator 12 Annual HQS Inspections 100% 96% or more 

Indicator 13 Lease Up (Calendar Year 2015):  The higher of 

Budget Utilization or Units Leased. 

94% 95%  - 100% 

97% 

Indicator  14 Family Self Sufficiency   

FSS Enrollment:  # of SHA participants and  # of HUD 

required slots  

*Total includes 18 RAD participants, who are were previous public housing families.      

81* 80% or more 

19 

FSS Escrow Accounts 49% 30% or more 

 

2. HCV Family Self-Sufficiency Program   

 

 

   

 

 

 

 

60 FSS Participant Statistics  
Escrow Balance $47,913 

Employed-60

Enrolled in High Education-2

Escrow Accounts-24

New Particpants-0
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3. Voucher/ Mod Rehab Utilization Report 

This report shows the actual lease up rates in comparison to the total allocation. 

 

Program Units Allocated Units Leased Utilization Rate 

Housing Choice Vouchers 1700 1624 95% 

Project Based Vouchers 232 218 93% 

Voucher Total 1952 1842 94% 

Mod Rehab 228 206 90% 

RAD 338 222 65% 

TBRA 12 0 0 
 

4. Budget Utilization- Actual / Forecast 
 

Budget Utilization Forecast CY 2016 Calendar Year Budget Authority: 

  

Month 
Monthly 

Budget* 
HAP Actual HAP Forecast 

Variance 

(Budget/ 

Forecast) 

Variance 

(Budget/ 

Actual) 

Jan $776,962 $708,047 $764,085   

Feb $756,375 $766,050 $763,571 ($7,196) ($9,675) 

Mar $756,375 $741,758 $757,304 ($929) $14,617 

Apr $780,827 $745,868 $738,903 $41,924 $34,959 

May $768,470 $737,630 $753,577 $14,893 $30,840 

Jun 
$768,470 

 
$732,196 $753,577 $14,893 $36,274 

Jul $768,470 $738,971 $732,087 $36,383 $29,499 

Aug $768,470 $776,718 $738,500 ($38,218) ($8,248) 

Sept $768,470 $760,179 $776,863 ($8,393) ($8291) 

Oct $768,470 $808,392 $786,385 ($17,915) ($39,922) 

Nov 
 

  
 

 
 

Dec      

Total      
   

 

4. Homeownership  

 

Current # of Participants 31 

Total Request Received  0 

Total Closings 0 

 

5. Summary for October 2016 
 

The Housing Choice Voucher Program lease up rate has increase.  The current monthly 

lease up rate is 94%.  There were twenty-one (21) move ins and six (6) move outs this 

month. One hundred and sixty-six (166) families are currently searching for housing. 

There are thirty-one (31) pending Request for Tenancy Approvals, with will be leased up 

in the month of November. These move-ins are pending inspection results or the 

submission of the tenant/owner lease. The HUD requirement is that the PHA utilizes 98% 
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of its vouchers or 98% of its allocated funding. SHA cumulative budget utilization is 

97.6%.  The HCV Department is currently working to address the leasing deficiency and 

the corrective actions are making improvements to meet program requirements. Tenant 

Based Rental Assistance Program (TBRA) currently has four veterans searching for 

housing.      
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