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Spartanburg Housing Authority 

Regular Board Meeting 

Tuesday, February 16, 2016 

5:30 P.M. 

 

NOTICE 

The Spartanburg Housing Authority will hold its regularly scheduled meeting at 5:30 p.m. Tuesday, February 16, 2016, in 

the Executive Board Room at the Spartanburg Housing Authority offices, located at 2271 S. Pine St., Spartanburg, S.C., 29302 

AGENDA 

CALL MEETING TO ORDER  

I. Moment of Silence 

II. Roll Call 

III. Approval of Agenda 

IV. Approval of Minutes—January 19, 2016 

V. Introduction of New Staff 

VI. Commission Comments  

VII. Public Comments on Agenda Action Actions 

VIII. Action Items and Resolutions 

1. Resolution 2016-11: Change Order to Garanco for the Senior Units at Page Lake 

2. Resolution 2016-12: Approval of Plans For Disbursement of RAD Funds  

3. Resolution 2016-13: Disbursement of RAD Funds to Page Lake Construction  

4. Resolution 2016-14: Relocation Coordinator Contract  

5. Resolution 2016-15: Unit Turns Contracts  

6. Resolution 2016-16: Mold Assessment Contract 

7. Resolution 2016-17: Pest Control Contract 

8. Resolution 2016-18: Bad-Debts Write Off 

9. Resolution 2016-19: Amendment to Resolution 2016-02 

10. Resolution 2016-20: Authorization of Trash Chute Cleaning Contract  

11. Resolution 2016-21: Approval of Contract For (RAD) Physical Condition Assessments (Pca) - Rpca. 

IX. Information Reports 

1. Dept. of Corrections Contract 

2. Auction Analysis 

3. Scholarship Update 

4. YouthBuild 

5. HCV SEMAP High Performer 

6. Special Report Re: Oakview Subpoena 

X. Executive Session: 

1. To receive legal advice regarding disclosure of documents requested via a subpoena pursuant to § 30-4-70 (a) (2)  

2. To discuss a personnel matter pursuant to Section 30-4-70(a) (1). 

XI. Monthly Reports 

1. Executive Director (Ms. Bates) 

2. Finance (Philippe Lindsay) 

3. Community and Supportive Services (Valerie Forsberg) 

4. Human Resources (Brooke Coleman) 

5. Housing Choice Voucher (Tiffany Askew) 

6. Development (RAD) (Daryl Dalton) 

7. Capital Improvements (Daryl Dalton) 

8. Asset Management (Crystal Lewis)  

XII. SHA Staff Comments 

XIII. Public Comments 

XIV. Adjournment 
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Approval of Minutes—

Regular Board Meeting 

January 19, 2016 

 
 

  

 

  

 



MINUTES OF THE REGULAR MEETING OF THE COMMISSIONERS 

OF THE HOUSING AUTHORITY OF THE CITY OF 

SPARTANBURG, SOUTH CAROLINA 

January 19, 2016 

MOMENT OF SILENCE—observed 

 

PRESENT: Thomas Lounds, Jr., Andrew Poliakoff, Brenda Thomas, Chuck White, Molly 

Talbot-Metz, Mac Hogan, and Kittie Collins-Tullis 

 

ABSENT: None 

 

The meeting was held in the Executive Board Room of the Spartanburg Housing Authority, 2271 

South Pine Street, Spartanburg, SC 29302 

 

Chairman Lounds called the meeting to order at 5:30 p.m. He then announced that public notice 

of this meeting was posted at least twenty-four (24) hours prior to the commencement of the 

meeting as required by the South Carolina Freedom of Information Act. 

 

 

ROLL CALL:  Thomas Lounds, Jr., Brenda Thomas, Chuck White, Kittie Collins-Tullis, 

Andrew Poliakoff, Molly Talbot-Metz, and Mac Hogan 

 

 

APPROVAL OF THE AGENDA:   

 

A motion to approve the agenda was made by Commissioner White, seconded by Commissioner 

Thomas, and unanimously carried.  

 

 

APPROVAL OF THE MINUTES:  
 

A motion to approve the minutes of the December 15, 2015 Board Meeting was made by 

Commissioner White, seconded by Commissioner Thomas, and unanimously carried. 

 

INTRODUCTION OF NEW STAFF: 

 Ms. Bates introduced the new Housing Operations staff: Crystal Lewis, Harriett 

DiPasquale, and Rosalyn Henderson.  

 Nadine West, a Property Manager with SHA for 35 years with SHA was introduced.  

 Alyssa Mulliger from the Spartanburg Herald Journal introduced herself.  

 

COMMISSIONER COMMENTS:  
 

 Chairman Lounds made a comment that it was delightful to be in the surroundings 

of the new building and that it would help the culture of the organization.  
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 Commissioner White thanked the staff for all of their hard work in the transition 

of moving while continuing to remain open and working.  

 

 

PUBLIC COMMENTS ON AGENDA ACTION ACTIONS:   

 None 

 

ACTION ITEMS AND RESOLUTIONS: 

  

1. Resolution 2016-01: SHA Central Office Cost Center Lease Agreement  

a. Ms. Bates provided a brief overview to the written resolution and action item. 

 

A motion to approve Resolution 2016-01: SHA Central Office Cost Center Lease 

Agreement was made by Commissioner Tullis and Seconded by Commissioner Thomas, 

and unanimously carried. 

 

2. Resolution 2016-02:  Amendment to IT Pro’s Contract: Change Order #2 

a. Ms. Bates provided a brief overview to the written resolution and action item. 

b. Gaetan Hemond, owner of IT Pros, was introduced.  

c. Chairman Lounds commented that the move allowed us to have a more efficient 

and streamlining of our IT services. Gaetan Hemond responded that yes it had.  

 

A motion to approve Resolution 2016-02: Amendment to IT Pro’s Contract: Change 

Order #2 was made by Commissioner White and Seconded by Commissioner Poliakoff, 

and unanimously carried. 

 

 

3. Resolution 2016-03:  Mutual of America Amendment  
a. Brooke Coleman provided a brief overview to the written resolution and action 

item. 

 

A motion to approve Resolution 2016-03:  Mutual of America Amendment was made by 

Vice-Chair Talbot-Metz and seconded by Commissioner Hogan, and unanimously 

carried. 

 

4. Resolution 2016-04: Authorization to Utilize RHF Funds in the Northside  
a. Daryl Dalton provided a brief overview to the written resolution and action item. 

b. Question from Commissioner Hogan—Will the Board be notified before any 

funds are dispersed? Ms. Bates responded, yes, before a final determination is 

made regarding what will be built it will be brought back to the board.  

 

A motion to approve Resolution 2016-04: Authorization to Utilize RHF Funds in the 

Northside was made by Commissioner Hogan and seconded by Commissioner Thomas, 

and unanimously carried. 
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5. Resolution 2016-05: Quality Cleaning Services Contract 

a. Ms. Bates provided a brief overview to the written resolution and action item. 

b. Question from Commissioner White—Is this a one-time cleaning? Ms. Bates 

responded that yes, it is a one-time cleaning. The property has a full-time janitor 

and this would serve the purpose of a deep clean of the entire building and all 

large common spaces. 

 

A motion to approve Resolution 2016-05:  Quality Cleaning Services Contract was made 

by Commissioner Poliakoff and seconded by Vice-Chair Talbot-Metz, and unanimously 

carried. 

 

6. Resolution 2016-06: Property Management Contract 

a. Ms. Bates provided a brief overview to the written resolution and action item. 

b. Question from Commissioner Hogan—Why charge more for some properties? 

Ms. Bates responded that it has to do with the size of the property and the 

complexity of the management.  

c. Question from Commissioner White—Who pays for the maintenance? Ms. Bates 

responded they [Property Management Contract Awardee] do.  

 

A motion to approve Resolution 2016-06:  Property Management Contract was made by 

Commissioner White and seconded by Commissioner Thomas, and unanimously carried. 

 

7. Resolution 2016-07: Information Technology Contract  
a. Ms. Bates provided a brief overview to the written resolution and action item. 

b. Question from Commissioner White—Is this the contract that was reviewed by a 

panel? Ms. Bates responded that yes, three third-party non-SHA employees 

reviewed the proposals to provide an impartial view.  

c. Question from Commissioner White—Do you believe that down the road you will 

need to hire staff for the IT department. Ms. Bates responded, No, for an agency 

this size it is difficult to support a salary, benefits, and training for a full-time IT 

staff person.  

 

A motion to approve Resolution 2016-07:  Information Technology Contract was made 

by Commissioner Poliakoff and seconded by Commissioner Hogan, and unanimously 

carried. 

 

8. Resolution 2016-08: CVR Associates Contract: Change Order #1  

a. Tiffany Askew and Ms. Bates provided a brief overview to the written resolution 

and action item. 

b. Ms. Bates made a request that the amount of the financial considerations be 

amended from $1,200 to reflect $2,000.  

 

A motion to approve Resolution 2016-08: CVR Associates Contract: Change Order #1 as 

amended with a financial consideration of $2,000 was made by Commissioner White, 

seconded by Vice-Chair Talbot-Metz, and unanimously carried 
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9. Resolution 2016-09: Janitorial Services Contract  
a. Ms. Bates provided a brief overview to the written resolution and action item. 

b. Question from Chairman Lounds—Is this a bigger job than at Caulder Ave.? Ms. 

Bates responded that it was not necessarily a bigger job but rather a different one. 

The new building has larger public restrooms, ceramic tile, carpet and more that 

makes it different but not necessarily more work.  

 

A motion to approve Resolution 2016-09: Janitorial Services Contract was made by Vice-

Chair Talbot-Metz and seconded by Commissioner Hogan, and unanimously carried. 

 

10. Resolution 2016-10: Purchase and Installation of Hot Water Heaters 
a. Ms. Bates provided a brief overview to the written resolution and action item. 

b. Chairman Lounds responded that this sounds like a true emergency. Ms. Bates 

responded that it is and the most important thing is we are dealing with an 

elderly/disabled property. 

c. Question from Commissioner White—Will these be on a preventative 

maintenance plan? Ms. Bates responded that all will be replaced and yes, in the 

future, a preventative maintenance plan will be replaced.  

d. Nadine West explained that the hot water heaters are currently almost 18 years 

old. Ms. Bates stated that it takes about 4 hours to replace and accommodations 

will be made for residents to be out of their units for that time period. 

e. Question from Vice-Chair Talbot-Metz—Will the same type of units be installed? 

Ms. Bates responded new units of the same type will be installed and they are 

more energy efficient. It would be too costly to change the type of unit.  

 

A motion to approve Resolution 2016-10: Purchase and Installation of Hot Water Heaters 

was made by Commissioner Hogan and seconded by Commissioner Thomas, and 

unanimously carried. 

 

INFORMATION REPORTS:   

1. Unaudited Financial Statements 

a. Philippe Lindsay provided a brief overview to the written information report. 

b. CFO Lindsay stated that he is very pleased with the initial draft of the audit 

report.  

c. Commissioner Hogan and Chairman Lounds expressed that they read through the 

entire draft and they were impressed as well.  

 

MONTHLY REPORTS: 
1. Executive Director (Ms. Bates): 

a. Ms. Bates provided a brief overview of her written report.  

b. Ms. Bates presented to the Commissioners an award received from the City of 

Spartanburg for being “Peace Among Mankind” sponsors of the city’s MLK 

Week Celebration.  
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c. Question from Commissioner White—What responsibility do we now have with 

Caulder Ave.? Ms. Bates explained that we still have some things housed at 

Caulder Ave. until after the auction on January 30, 2016. The interior of the 

building where the offices were is essentially cleaned and the utilities remain on 

for the next month. The City remains in the building and will take over 

responsibility of the utilities.  

 

2. Finance (Philippe Lindsay): 

a. CFO Philippe Lindsay provided a brief overview to the written report. 

b. Please refer to written report for more detailed figures. 

c. Organizational changes, RAD closing, and the relocation of the COCC will have 

an impact on the budget. Thus, a revision of the FY16 budget and a presentation 

of the FY15 audit are expected to be presented at the March Board Meeting.  

 

3. Community and Supportive Services (Valerie Forsberg): 

a. Valerie Forsberg provided a brief overview of her written report. 

 

4. Human Resources (Brooke Coleman): 

a. Brooke Coleman provided a brief overview of her written report. 

 

5. Housing Choice Voucher (Tiffany Askew): 

a. Tiffany Askew provided a brief overview of her written report.  

b. Tiffany Askew expressed that she works with a great team and she is proud that 

her team is considered “High Performing”.  

c. Ms. Bates explained that property owners with vacant properties will be invited to 

a Meet and Greet with Oakview residents. The City will provide transportation 

and Case Managers for the Oakview residents. An ad has been placed in the 

newspaper to advertise this event.  

d. Ms. Bates explained that she was subpoenaed to attend a deposition by Oakview’s 

attorney. Ms. Bates has inquired several times with HUD’s General Counsel. Due 

to not receiving a response from HUD, Ms. Bates engaged the services of an 

attorney to represent SHA in this matter between the City and Oakview.  

 

6. Development (RAD) (Daryl Dalton): 

a. Daryl Dalton provided a brief overview to the written report. 

b. Question from Commissioner Hogan—Are we still the first HA in SC to close a 

RAD deal? Daryl Dalton responded that yes, the Cammie Clagett RAD deal was 

the first to close in SC and this [SHA 7] deal is the first RAD deal that 

consolidated 7 properties. 

 

7. Capital Improvements (Daryl Dalton): 

a. Daryl Dalton provided a brief overview to the written report. 

 

8. Asset Management (Daryl Dalton): 

a. Daryl Dalton provided a brief overview to the written report. 



SHA Board of Commissioners  
Board Meeting Minutes 
Page 6 
 

b. Ms. Bates stated that the newly hired staff is fully aware that leasing is a priority. 

 

9. Settlements and Claims/Legal (Ms. Bates): 

a. Ms. Bates provided a brief overview of her written report and there was nothing 

new to report.  

 

10. Procurement (Ms. Bates): 

a. Ms. Bates provided a brief overview of her written report. 

b. Ms. Bates responded that there is a number of Requests for Proposals currently 

active.  

c. Question from Commissioner White—Does this reflect what we approved today? 

Ms. Bates responded that the report reflects December purchases.  

 

SHA STAFF COMMENTS:   
1. Jessica M. Holcomb stated that there would be a board retreat in February to discuss the 

up and coming SHA Annual and Five Year Plan. In addition, the “Lunch and Learn” 

series would resume in February.  

 

PUBLIC COMMENTS:  None 

 

EXECUTIVE SESSION:  

 

A Motion to enter into Executive Session to discuss a personnel matter was made by 

Commissioner White, seconded by Vice-Chair Talbot-Metz, and unanimously carried.  

 

A Motion to return from Executive Session was made by Commissioner Thomas, seconded by 

Vice-Chair Talbot-Metz, and unanimously carried.  

 

ADJOURN:  
 

A Motion to adjourn was made by Commissioner Thomas, seconded by Commissioner Tullis, 

and unanimously carried.  

 

Meeting Adjourned. 

Respectfully submitted,  

 

______________________________________ 

Jessica M. Holcomb, Deputy Special Assistant 
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RESOLUTION NO. 2016-11 

 

 

 

ADOPTED BY THE BOARD OF COMMISSIONERS OF 

 THE SPARTANBURG HOUSING AUTHORITY 

 

FEBRUARY 16, 2016  

 

 

BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF  

THE SPARTANBURG HOUSING AUTHORITY  

 

 

Staff recommends adoption of Resolution No. 2016-11, authorizing the Executive Director to 

execute Change Order Number 2 with Garanco, Inc. in a deduct amount total to $2,990.00 

towards the construction of eight Senior Units at Page. 

 

 

 

 

_________________________________________ 

        Thomas Lounds, Jr., CHAIR 

 

 

ATTEST: 

 

 

 

_________________________________________ 

SECRETARY 

 

 

FOR CLERK USE ONLY 

 

                                                             RESOLUTION NO.  ________2016-11________ 

 

                                                              DATE ADOPTED:  ________________________ 
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Action Item & Resolution 

2016-12 

 
 

  

 

 







Planned use of Funds returning to SHA from RAD Closing

No. Site General Description

Pay from 

Unrestricted 

Funds that return 

to SHA

Resolution 2015-51 

Authorized $1.5 

Million for Camp 

Croft and Prince Hall Notes

1 COCC and PH A&E Expenses 200,000.00$        To complete assessments and prepare scopes of work

2 SHA All Legal Expenses 100,000.00$        

3 SHA All Staff Development 100,000.00$        

4 Archibald Hi-Rise Office Renovation, Painting 20,000.00$          

5 Prince Hall, Camp Croft Mold Assessments 50,000.00$          50,000.00$                  

6 Prince Hall, Camp Croft Mold Remediation/Abatement 150,000.00$        150,000.00$                

7 Page Lake Senior Units Grant 160,631.30$        Please see separate Agenda Item 2016-13

8 Page Lake Senior Units Loan 160,631.29$        Please see separate Agenda Item 2016-13

9

TOTAL 741,262.59$        200,000.00$                

Amount to return to SHA from RAD 2,749,832.00$    1,500,000.00$             

Difference 2,008,569.41$    1,300,000.00$             
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RESOLUTION NO. 2016-13 

 

 

 

ADOPTED BY THE BOARD OF COMMISSIONERS OF 

 THE SPARTANBURG HOUSING AUTHORITY 

 

FEBRUARY 16, 2016  

 

 

BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF  

THE SPARTANBURG HOUSING AUTHORITY  

 

 

Staff recommends adoption of Resolution No. 2016-13, authorizing the Executive Director to 

commit use of proceeds from a recent Rental Assistance Demonstration closing.   These funds 

will complete construction financing at eight units of senior housing currently under 

construction. A total of $321,262.59 will be provided, with $160,631.30 offered as a grant to the 

project and, $160,631.29 offered  a loan which will be repaid to SHA’s Central Office Cost 

Center, over a 15 year period.   

 

 

 

 

_________________________________________ 

        Thomas Lounds, Jr., CHAIR 

 

 

ATTEST: 

 

 

 

_________________________________________ 

SECRETARY 

 

 

FOR CLERK USE ONLY 

 

                                                             RESOLUTION NO.  ________2016-13________ 

 

                                                              DATE ADOPTED:  ________________________ 
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Action Item & Resolution 

2016-14 

 
 

  

 

  

 





Resolution #2016-14 
February 16, 2016 
Page 2 

funded project including the Unifonn Relocation Act (URA) and RAD are followed and properly 
documented. Because of the importance of this project and to protect the rights of our Residents 
we felt that it was very important that this Contractor report directly to SHA. 

Cindi Herrera and Associates, LLC is an experienced RAD Relocation Coordination Services 
provider and has recently completed similar RAD Projects in San Francisco, CA and Atlanta, 
GA. Cindi Herrera and Associates, LLC is being procured through a "Joinder" or "Piggy-back" 
contract. The firm was recently selected as a Relocation Coordinator for the North Charleston 
Housing Autho1ity in North Charleston, South Carolina. 

FINANCIAL CONS ID ERA TIO NS: 

This contract will be a not to exceed contract of $100,000.00. SHA will not actually be paying 
the bills for this contractor. This is a RAD expense and will be paid by the Developer, through 
the RAD Development Budget. SHA will approve bills and submit them to the Developer for 
payment. The project budget includes $100,000.00 for a Relocation Specialist, $24,000.00 for 
Unit tum over costs, $50,000.00 in Contingency and $400,000.00 in actual relocation costs. 

POLICY CONSIDERATIONS: 

SHA's Procurement Policy does not govern procurements under the Rental Assistance 
Demonstration (RAD) program. 

The Housing Authority of the City of Spartanburg (the "Authority" or "SHA") is participating in 
the United States Department of Housing and Urban Development's ("HUD") Rental Assistance 
Demonstration ("RAD") program, the requirements of which are set forth in The Consolidated 
and Further Continuing Appropriations Act of 2012 (Public Law 111-55) and HUD Notice PIH 
2012-32 (HA), REV-1, each as amended from time to time (the "RAD Requirements"). 

Prior to conversion of any public housing project under RAD and in accordance with RAD 
Requirements, SHA shall continue to comply with the procurement standards of the SHA's 
Annual Contributions Contract ("ACC") between the PHA and the U.S. Department of Housing 
and Urban Development ("HUD"), the HUD Handbook 7460.8 REV-2, "Procurement Handbook 
for Public Housing Agencies and Indian Housing Auth01ities" ("Procurement Handbook"), the 
procurement standards of 24 CFR 85.36 (collectively, the ACC, Procurement Handbook and 24 
CFR 85.36 referred to herein as "Federal Public Housing Procurement Requirements"), and all 
applicable state and local laws regarding procurement. After conversion of any public housing 
project under RAD and in accordance with RAD Requirements, SHA not be mandated to follow 
Federal Public Housing Procurement Requirements but shall comply will all applicable state and 
local laws regarding procurement. 

) -1L_ 
Respectfully Submitted, __ O_�j'c....___o. __ /t,1 __ -________________ _

Daryl Dalton 
Director of Planning, Development and Resident Services 
Spartanburg Housing Authority 
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RESOLUTION NO. 2016-14 

 

 

 

ADOPTED BY THE BOARD OF COMMISSIONERS OF 

 THE SPARTANBURG HOUSING AUTHORITY 

 

FEBRUARY 16, 2016  

 

 

BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF  

THE SPARTANBURG HOUSING AUTHORITY  

 

 

Staff recommends adoption of Resolution No. 2016-14, authorizing the Executive Director to 

into a contract with Cindi Herrera and Associates, LLC in an amount not to exceed $100,000.00 

for Relocation Coordination Services. 

 

 

 

 

_________________________________________ 

        Thomas Lounds, Jr., CHAIR 

 

 

ATTEST: 

 

 

 

_________________________________________ 

SECRETARY 

 

 

FOR CLERK USE ONLY 

 

                                                             RESOLUTION NO.  ________2016-14________ 

 

                                                              DATE ADOPTED:  ________________________ 
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2016-16 
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Action Item & Resolution 

2016-17 

 
 

  

 

  

 

 







Pest Control Bid Opening January 29, 2016

Bidder Company Name Amount of Bid

The Pest Bureau Includes Cammie Clagett Courts $3,339 quarterly $6,678 semi-annual $14,356 yearly $26,712 2 year

Affordable Pest Control LLC $11,700 quarterly $23,400 semi-annual $46,000 yearly

Gregory Pest Solutions $1,544 monthly $4,632 quarterly $4,632 semi annual $18,528 yearly $37,056 2 year

Apparent low bidder The Pest Bureau
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February 16, 2016 

Spartanburg Housing Authority 

Spartanburg, SC 29302 

 

HONORABLE MEMBERS IN SESSION:  

 

SUBJECT:  

 

First Quarter FY 2016 Bad Debt Write-offs 

Resolution #2016-18 

 

RECOMMENDATION:  

 

Approve write-off of uncollected accounts receivables from October 1, 2015 – December 31, 

2015 in the amount of $19,113.17. 

 

CONTACT PERSON: 

 

Philippe Lindsay  

Chief Financial Officer 

864-598-6029 

 

SUMMARY: 

 

The amount presented for board approval for write-off for all properties for the period of October 

1, 2015 – December 31, 2015 (first quarter FY 2016) is $19,113.17 (please refer to the attached 

summary) compared to the same period in FY 2015 write offs were $33,916.08 or $14,802.91 

more than in the first quarter this fiscal year.    

 

BACKGROUND: 

 

(Past due Rent Collection Process) 

Tenants are sent a late notice if rent remains unpaid after the eighth day of the month.  Indicated 

in the late notice, the tenant has fourteen days from the date of the letter to pay the outstanding 

rent amount.  The tenant is also advised in the late notice that if rent remains unpaid after the 

fourteenth day that the landlord would begin eviction proceedings against the tenant.  Monthly, 

subsequent to the above time deadlines if rent is still unpaid and sufficient arrangements have not 

been made with the site manager, an eviction list is forwarded to the magistrate for processing. 

These annually uncollected rents are submitted to the Board of Commissioners for approval to be 

written off.   
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FINANCIAL CONSIDERATIONS: 

 

The Municipal Association of South Carolina (MASC) does not charge Spartanburg Housing 

Authority for this service. All fees are paid by the past tenants’ set-offs collected. 

 

 

 

POLICY CONSIDERATIONS: 

 

Once approved a detailed listing of the tenants with unpaid rents is submitted to the Municipal 

Association of South Carolina (MASC) who then works with the South Carolina Department of 

Revenue (DOR) to offset any tax refund that may be generated for the tenant in the future. 

During this process, the MASC system generates notices to the past tenant that advised them of 

the process. A separate notice is also sent at the time an offset is made and a refund is sent to the 

Spartanburg Housing Authority. 

 

 

 

 

 

 

 

Respectfully Submitted, _________________________________________ 

                   Philippe Lindsay, Chief Financial Officer 

                                                         Spartanburg Housing Authority 
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RESOLUTION NO. 2016-18 

 

 

 

ADOPTED BY THE BOARD OF COMMISSIONERS OF 

 THE SPARTANBURG HOUSING AUTHORITY 

 

February 16, 2016 

 

BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF  

THE SPARTANBURG HOUSING AUTHORITY  

 

Staff recommends adoption of Resolution No. 2016-18, that the Board of Commissioners 

approve the write-offs of uncollected rents incurred by vacated tenants for the first quarter of 

Fiscal Year 2016 (October 1, 2015 – December 31, 2015) in the amount of $19,113.17. No 

individual/family may be readmitted to any Federally Funded Program unit until such debt is 

paid.  

 

 

 

_________________________________________ 

        Thomas Lounds, Jr., CHAIR 

 

 

ATTEST: 

 

 

 

_________________________________________ 

SECRETARY 

 

 

FOR CLERK USE ONLY 

 

                                                           RESOLUTION NO.  _2016-18________________ 

 

                                                             DATE ADOPTED:  ________________________ 
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February 16, 2016 

Spartanburg Housing Authority 

Spartanburg, SC 29302 

HONORABLE MEMBERS IN SESSION: 

SUBJECT: 

Amendment to Resolution 2016-02 IT Pro's Contract: Change Order #2 

RECOMMENDATION: 

Amendment to Resolution 2016-02 that authorized the Executive Director to issue a change 
order for Information Technology Services to include the move of IT equipment NTE $20,000. 
This language of this resolution should have been for payment of CISCO equipment associated 
with IT infrastructure at 2271 S. Pine St in the amount of $18,054.63 and $7,128 to IT Pros for 
the move of IT equipment from Caulder Ave. to Pine St. 

CONTACT PERSON: 

Terril Bates 
Executive Director 
864-598-6010

SUMMARY: 

The resolution incorrectly stated that $20,000 was the cost to move IT equipment. This resolution 
should have been for payment of CISCO equipment associated with IT infrastructure at 2271 S. 
Pine St. Please see the attached invoice for $18,054.63. 

Further, the resolution should have requested $7, 128, as a change order to the existing IT Pros 
contract for the move of IT equipment, including user workstations and associated equipment 
from Caulder Ave. and the reconnection of the workstations at Pine St. 

FINANCIAL CONSIDERATIONS: 

The funds to pay for this change order will come from the relocation budget line item. 

POLICY CONSIDERATIONS: 

This procurement requires Board approval because it exceeds SHA's small purchase threshold of 
$10,000. 

Respectfully Submitted,J� �� 
Terril Bates, Executive'Director 
Spartanburg Housing Authority 



Quote
Date

12/23/2015

Quote #

902

Name / Address

Spartanburg Housing Authority
201 Caulder Avenue
Spartanburg, SC 29306

Project

Signature

Total

Sales Tax  (6.0%)

IT Pros, Inc.
PO Box 160426
Boiling Springs, SC 29316
(864)574-3522
(864)345-1218 Fax
billing@askitp.com

Description Qty Cost Total

ASA with FireSight Management
ASA 5508-X with FirePOWER services, 8GE, AC, 3DES/AES 1 2,687.26 2,687.26T
SNTC-8X5XNBD ASA 5508-X with Fire 1 446.09 446.09T
Cisco ASA5508 FirePOWER IPS 1YR Subscription 1 672.75 672.75T
Cisco FireSIGHT Management Center (VMWare) for 2 devices 1 373.75 373.75T
SW APP SUPP + UPGR Cisco FireSIGHT 1 103.50 103.50T
Cisco AnyConnect 1-Yr 25 User Plus Subscription 1 18.69 18.69T

ASA with FirePOWER Services without Firesight Management
ASA 5508-X with FirePOWER services, 8GE, AC, 3DES/AES 1 2,687.26 2,687.26T
SNTC-8X5XNBD ASA 5508-X with Fire 1 446.09 446.09T
Cisco ASA5508 FirePOWER IPS 1YR Subscription 1 672.75 672.75T

Borderless Networks IT Engineering 44 215.00 9,460.00

_____________________________________

If labor is not listed on this estimate charges may apply for any
associated time to install and configure quoted items.

$18,054.63

$486.49



Invoice
Invoice Date:

1/8/2016

Invoice #:

2330a

Bill To:

Spartanburg Housing Authority
201 Caulder Avenue
Spartanburg, SC 29306

P.O. Number:

Terms

Due on receipt

Due Date:

1/13/2016

Invoice Total

Balance Due

Sales Tax 

Payments/Credits

Customer Balance Total

Please remit payment upon receipt.  Any invoices unpaid after 30 days will
incur a $40.00 late fee.  Thank you for your business.

IT Pros, Inc.
PO Box 160426
Boiling Springs, SC 29316
(864)574-3522
billing@askitp.com

Date Description Hours/Qty Rate Amount

1/8/2016 Break down each computer for move at Caullder Avenue location. 
Connect each computer after move at Pine Street location.

72.00 99.00 7,128.00

$7,128.00

$7,128.00

$0.00

$0.00

$44,310.22
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RESOLUTION NO. 2016-19 

 

 

 

ADOPTED BY THE BOARD OF COMMISSIONERS OF 

 THE SPARTANBURG HOUSING AUTHORITY 

 

FEBRUARY 16, 2016 

 

 

BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF  

THE SPARTANBURG HOUSING AUTHORITY  

 

 

Staff recommends adoption of Resolution No. 2016-19, amending Resolution 2016-02 that 

authorized the Executive Director to issue a change order for Information Technology Services 

to include the move of IT equipment NTE $20,000. This language of this resolution should have 

been for payment of CISCO equipment associated with IT infrastructure at 2271 S. Pine St in the 

amount of $18,054.63 and $7,128 to IT Pros for the move of IT equipment from Caulder Ave. to 

Pine St.  

 

. 

 

 

 

 

 

_________________________________________ 

        Thomas Lounds, Jr., CHAIR 

 

 

ATTEST: 

 

 

 

_________________________________________ 
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Resolution #2016-21 
February 16, 2016 
Page 2 

the Board of Commissioners along with a written Staff recommendation regarding the contract 
award. 

FINANCIAL CONSIDERATIONS: 

The Spartanburg Housing Authority (SHA) desires to convert the Public Housing Units in each 
of these existing LIHTC properties from Public Housing to Project Based Voucher (PBV) 
Housing Choice Voucher (HCV) Section 8 units for two reasons. As PBV units, they will receive 
more subsidy than they will as Public Housing Units. In addition, the funding stream for the 
Section 8 is more reliable and more likely to increase and be sustained in the future as opposed to 
Public Housing subsidies. 

The cost of these RPCAs will be paid from SHA's Capital Funds either Program or Replacement 
Housing Factor Funds. 

POLICY CONSIDERATIONS: 

Because it is anticipated that this contract award will exceed SHA's small purchase threshold of 
$10,000.00 the Board of Commissioners approval will be necessary to authorize the Executive 
Director to enter into a contract. 

Respectfully Submitted, __ g;;�_c)jf----=----'-------------------
Daryl Dalton 
Director of Planning, Development and Resident Services 
Spartanburg Housing Authority 
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RESOLUTION NO. 2016-21 

 

 

 

ADOPTED BY THE BOARD OF COMMISSIONERS OF 

 THE SPARTANBURG HOUSING AUTHORITY 

 

FEBRUARY 16, 2016  

 

 

BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF  

THE SPARTANBURG HOUSING AUTHORITY  

 

 

Staff recommends adoption of Resolution No. 2016-21, authorizing the Executive Director to 

into a contract with the recommended firm for Rental Assistance Demonstration (RAD) Physical 

Condition Assessments (PCA) - RPCAs. 

 

 

 

 

_________________________________________ 

        Thomas Lounds, Jr., CHAIR 

 

 

ATTEST: 

 

 

 

_________________________________________ 
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Marche Gault Scholarship  

  

HISTORY 

  

The Spartanburg Housing Authority offers a scholarship opportunity annually to residents of Public 

Housing to assist students in their pursuit of higher education.  This scholarship is for post-

secondary educational opportunities at colleges or technical schools.  The SHA Scholarship Fund 

was established in 1997. In 2004 the scholarship was named for Marche Gault, a Spartanburg 

Housing Authority Resident Services’ employee, who passed away in 2003.  She was instrumental 

in developing youth services at SHA including a choir, track team and after school programs.   

The Marche Gault Scholarship has a maximum annual award cap of $2,000 per recipient. This 

scholarship is available to recent high school graduates with a 2.3 GPA or higher, those who have 

earned their GED, parents desiring to return to school to improve their lives and finally, individuals 

wanting to be competitive in reentering the work force. 

The fund is managed by the Spartanburg Foundation and has a fund balance corpus of $75,000 for 

sustainability of the grant, which means the Fund cannot drop below that level.   All but one of the 

contributions to this scholarship fund were made in 2003 or before, with the most recent 

contribution taking place in 2007.  The total amount contributed to this scholarship fund was 

$130,441.53.   

GROWTH 

 

While the contributions have diminished since the inception of this fund, the need and desire for 

the scholarship has increased dramatically.   Seventy-Seven scholarships have been awarded since 

2001.  Out of these awards, funds were sent for sixty-seven of them.  Some recipients did not need 

the money after award notices for one reason or another.  The total amount distributed was 

$108,234.88.  Some recipients received awards for more than one year of school.  These awards 

went to a total of fifty-four different recipients between 2001 through 2016.  These students 

attended twenty different schools, with Spartanburg Community College, Spartanburg Methodist 

College and USC Upstate topping the list.   

  

As you can see from the graph below, only four scholarships were awarded between the time 

period 2001 to 2005.  Between 2006 and 2010, Spartanburg Housing Authority averaged four 

scholarship awards per year.  Between 2012 and 2015, 45 scholarships were awarded.   



 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FUTURE 

  

In the past, the scholarships had been paid primarily with the interest earned from the Scholarship 

fund.  However, with the increase in scholarship awards over the last few years and the recent 

negative fluctuations in the investment world, the fund is currently below its fund corpus of 

$75,000; the current balance is just over $70,000.   

These scholarships are important to our residents.  We have six individuals who are in the middle 

of obtaining a two-year or a four-year degree and are counting on future scholarships to fund their 

schooling. In order to continue to offer scholarships for the coming school year 2016-2017, as well 

as future years, contributions and grants need to be secured.  Fundraising ideas include seeking 

contributions from professional athletes, business professionals and other successful individuals 

who grew up in Public Housing in Spartanburg, contacting the original contributors, or having a 

fundraising event or activity.  Input and or assistance from the SHA Board of Commissioners in this 

matter would be greatly appreciated.  Knowing that the Spartanburg Housing Authority has a part 

in changing future generations is satisfaction enough to diligently work to keep this scholarship 

opportunity alive. 
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Between 2001 and 2015, 77 scholarships were awarded.  Funds were sent for 67 awards 
(some did not need the money or decided not to attend school) for a total of $108,234.38. 
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 February 16, 2016 

Spartanburg Housing Authority 

Spartanburg, SC 29306 

 

HONORABLE MEMBERS IN SESSION:  

 

SUBJECT:  

MONTHLY REPORT ON HUMAN RESOURCES DEPARTMENT ACTIVITIES FOR THE 

MONTH OF JANUARY 2016 

 

CONTACT PERSON: 

Brooke Coleman  

Human Resource Manager 

864-598-6084 

 

OVERVIEW: 

The Human Resources Department Activities Report for the month of January 2016 is submitted as 

an informational report to the Commissioners updating current and ongoing activities.  

 

1. HR Operations:  

a. Benefits 

In addition to benefits administration for the month of January including new hire 

orientation, enrollment/termination of benefits/retirement for new and separated 

employees, special eligibility situations and claims Human Resources: 

i. Updated employee/employer PEBA/ALLSTATE/AFLAC insurance rates for 

2016. 

ii. Completed the rollout of the South Carolina Deferred Compensation program 

iii. Selected CIMPLX to assist with the administration of SHA’s employer 

responsibility regarding Affordable Care Act (ACA) submission. 

Performance Payroll will provide this service moving forward. 

b. System Support 
In addition to providing HR and Benefits functional system support: 

i. SHA will soon end the relationship with ADP (SHA’s current HRIS/Payroll 

system). Effective February 1, 2016, SHA will cultivate a relationship with 

Performance payroll, which will become SHA’s HRIS/Payroll system. The 

implementation is moving forward as anticipated.  The payroll module is 

scheduled to be implemented initially. All others will follow in the near 

future.  

ii. HR continues to assess current policies and procedures to make 

recommendations for changes and updates. 
 

2. Labor and Employment Relations:  

In addition to providing consultation and advice to managers and employees regarding leave, 

performance, discipline, federal and state regulations as well as assisting management in 

filling vacancies the following occurred: 

a. Employment Relations:  

Full-Time Hires (3):   

• Community Manager (2),  



Human Resources Activity Report 
February 16, 2016 
Page 2 
 
Full-Time Hires continued:    

• HCV Housing Specialist (1) 

Contract Hires (0):  

Temporary Hires: (0):   

Promotions/Transfers (0) :  

Resignations/Terminations: (1)  

• Director of Housing Operations 

Open Positions (5):  

• Evening Community Manager 

• Financial Analyst 

• Human Resource Assistant 

• Janitor 

• Manager of Administration 
 

Recruiting Detail for three (3) open positions:  

Applicants have been sourced, resumes reviewed, interviews conducted, offers of employment 

extended and/or hiring of selected candidates, as follows:  
 

HOUSING OPERATIONS (2 open) 
 

Evening Community Manager    

• Screening and interviewing candidates.  

Janitor  

• Screening and interviewing candidates.  
 

EXECUTIVE STAFF (1 open) 
 

Manager of Administration 

• Employment offer extended and accepted.  

 

FINANCE (1 open) 
 

Financial Analyst 

• Employment offer extended and accepted.  
 

HUMAN RESOURCES (1 open) 
 

HR Assistant 

• Screening and interviewing candidates.  
 

3. Training and Professional Development 

a. HR continues to promote HTVN online training services as well as explore training options. 
 

b. HR continues to promote Employee Assistance Program (EAP) to promote health and well-

being.  EAP is scheduled to conduct two training sessions in the early part of February.  

 

4. Safety: Nothing new to report. 
 

5. Leaves of Absence: Nothing new to report. 
 

6. Workers’ Compensation: Nothing new to report. 
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February 16, 2016 

Spartanburg Housing Authority 

Spartanburg, SC 29304 

 

HONORABLE MEMBERS IN SESSION:  

 

SUBJECT:  

 

HOUSING CHOICE VOUCHER REPORT FOR THE MONTH OF JANUARY 2016 

 

 

CONTACT PERSON: 

 

Tiffany Askew 

HCV Manager 

864-598-6053 

 

OVERVIEW: 

 

The Spartanburg Housing Authority’s Section 8 Housing Choice Voucher (HCV) Program 

provides rental assistance through a variety of voucher-based programs.  The HCV Program is 

approved to administer 1,847 Housing Choice/Project-based Vouchers, and 333 Moderate 

Rehabilitation units at Morningside, Oakview and Norris Ridge Apartments.  The Tenant Based 

Rental Assistance Program receives funding from the Department of Housing and Urban 

Development. 

 

Section 8 Programs 

 

1. SEMAP- HCV PIC Report 

The Section Eight Management Assessment Program reports on the HUD requirements 

for proper management of the Section 8 HCV program. This information is contained in 

HUD’s PIH Information Center (PIC) system and is monitored monthly to ensure 

compliance with Federal requirements. 
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HOUSING CHOICE VOUCHER PROGRAM  

STATUS REPORT 

January 2016       

 SEMAP Indicators Current 

 

HUD FYE 

Requirement 

MTCS Reporting Rate  95% or more 

Indicator 9 Timely Reexaminations                                                        96% or more 

Indicator 10 Correct Rent Calculations                                                 98% or more 

Indicator 11 Pre-Contract HQS Inspections   98% or more 

Indicator 12 Annual HQS Inspections  96% or more 

Indicator 13 Lease Up (Calendar Year 2015):  The higher of 

Budget Utilization or Units Leased. 

 95%  - 100% 

 

Indicator  14 Family Self Sufficiency   

FSS Enrollment:  # of participants and percentage of HUD 

minimum  enrollment requirement 

 80% or more 

 

FSS Escrow Accounts  30% or more 

 

2. Voucher/ Mod Rehab Utilization Report 

This report shows the actual lease up rates in comparison to the total allocation. 

 

Program Units Allocated Units Leased Utilization Rate 

Housing Choice Vouchers 1595 1544 96.80% 

Project Based Vouchers 232 230 99.13% 

Voucher Total 1847 1774 96% 

    

Mod Rehab 333 286 85.88%* 

 

*The Mod Rehab utilization rate is 85.98% as a result of those properties being hard to lease-up 

as a result of crime, location, and poor upkeep of these properties.  

3. Budget Utilization- Actual / Forecast 

HUD recently changed its ratings period for PHAs to a Calendar Year rather than a Fiscal 

Year Basis.  The chart below reflects that change. 
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Budget Utilization Forecast CY 2016 Calendar Year Budget Authority: 

  

Month Monthly Budget HAP Actual HAP Forecast 

Variance 

(Budget/ 

Forecast) 

Variance 

(Budget/ 

Actual) 

Jan $737,673 $694,577* $764,085   

Feb $737,673     

Mar      

Apr      

May      

Jun      

Jul      

Aug      

Sept      

Oct      

Nov      

Dec      

Total      
*26,700 in payments are on hold pending owner tax information.   

4. HCV Department  
 

Action Total  

Annuals Re-exams Completed 116 

Interims Re-exams Completed 75 

Inspections Completed    162 

Terminations/Withdrawals 3 

Vouchers Issued     (Transfers/New) 11/1 

Initial Leases             3 

Transfers 3 

Mod-Rehab 

Action Total  

Annuals Re-exams Completed 14 

Interims Re-exams Completed 9 

New Leases 4 

Inspections Completed    39 

Terminations/Withdrawals 2 
 

5. Summary for January 2016 

The Housing Choice Voucher Program lease up rate remains the same.  The current lease 

up rate is 97%.  There were three move outs this month. No vouchers were issued due to 

the relocation of the office.   Forty-five (45) families are currently searching for housing.  

The HCV department will issue voucher in the month of February.  The HUD 

requirement is that the PHA utilizes 98% of its vouchers or 98% of its allocated funding. 

SHA is currently at 97% of budget utilization or units leased.   
 

Respectfully Submitted, ______________________________________ 

                                                     Tiffany Askew, HCV Manager 

                                                                                Spartanburg Housing Authority 
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SCHEDULE OF RAD IMPROVEMENTS
1 JC Anderson 54 Notes

1 Paint 54 Trim and doors one color and walls a different color, may also have one wall a different accent 

color in bedrooms and living room / den

2 Flooring 54 selective vinyl wood flooring and good carpet in bedrooms with really good pad

3 Widen the driveway aprons (flare) 54

4 Add drop inlet / drainage 54

5 Signage and landscaping at sign 54

6 Condensing unit replacement 54 Just outside units, nothing on inside

7 General landscaping, erosion control 54 Could possibly be an allowance per unit

8 Sprinkler System 54 repair existing

9 Energy Star Refrigerator with ice maker 54 replace all refrigerators

10 Ceramic Tile in full Bathroom Floors 54 18  - 1 bathrooms, all the rest have 2.5 baths

11 storm doors 54 Install on front doors only

TOTAL 54

2 Tobias 118 Notes

1 Site Improvements 118 keep some, replace some, predominately landscaping work could be an allowance per unit

2 Roof 118 Replace all  

3 Paint 118 Trim and doors one color and walls a different color, may also have one wall a different accent 

color in bedrooms and living room / den

4 Flooring 118 selective vinyl wood flooring and good carpet in bedrooms with really good pad

5 Kitchens 118 keep cabinets and reface, replacing countertops, doors and drawer fronts, replace all appliances 

with energy star

6 HVAC 118 replace all, clean and reuse ducts

7 Water Meters 118 install water meters

8 Water Heaters 118 install new energy efficient gas water heaters

9 Blinds on every window 118 2" simulated wood

10 Ceiling Fans 118 living room and bedrooms (total 400)

11 Canopy at back doors 118 small roof to cover back door

12 Baths 162 replace light fixture, countertop and sink faucet, reuse everything else

13 Office Building Kitchen in Gym 1 Install a kitchen in one of the rooms inside of the gym, this kitchen will not have a stove / range, 

but will have a sink, cabinets, and microwave

14 Painting in Office Building 1 primarily just painting the hallway

15 storm doors 118 install storm doors on the front doors

TOTAL 118

3 Barksdale 44 Notes

1 Site Improvements 44 signage and landscaping at sign

2 Parking 44 based on quote, street, parking lot, speed bumps, curb and gutter

3 Roof 44 Replace all  

4 Siding 44 just on the accent areas, replace existing siding with new

5 Gutters & Downspouts 44 install new

6 Doors 44 exterior doors includes hardware and storm door

7 Windows 44 replace all existing with energy efficient

8 Paint 44 Trim and doors one color and walls a different color, may also have one wall a different accent 

color in bedrooms and living room / den

9 Flooring 44 selective vinyl wood flooring and good carpet in bedrooms with really good pad

10 Kitchens 44 cabinets are bad, replace everything, new energy start appliances

11 Baths 44 include replace of tubs and surrounds

12 HVAC 44 replace all, clean and reuse ducts

Page Number 1



13 Water Meters 44 install new

14 Blinds on every window 44 2" simulated wood

15 Structural problems stairs 44 secure steps

16 Dumpsters / Cans 3 Review operating costs

17 Interior doors and hardware 44 prehung with hardware

18 Electric Service 44 panel and circuit breakers

19 Repair ceiling from leaks from upstairs 44 fixed with complete bathroom renovation

20 Front Steps 44 grout and jack back in place

21 Railing on front porch 44 replace with something more residential, white vinyl

22 Water Heaters 44 install new energy efficient water heaters

23 Interior handrails baluster pickets 44 Inside units on stairs in whole or part, wall at top of stairs

24 shutters on front 44 shutters to match color of front door

25 enlarge office building laundry 1 no dryer hook ups inside units

26 Sliding Glass Doors in 3 bedrooms 26 with patio door system

27 Portable prebuilt maint building storage 1 about the size of a truck

TOTAL 44

4 Leland 46 Notes

1 Site Improvements 46 correct erosion control on first building on left

2 Parking 46 seal coat and stripe

3 Roof 46 Replace all  

4 Siding (every other building a different color) 23 vinyl different color every other building

5 Soffits & Fascia 46 replace all

6 Gutters & Downspouts 46 install new

7 Doors 46 exterior doors systems

8 Windows 46 replace all existing with energy efficient

9 Flooring 46 selective vinyl wood flooring throughout

10 Kitchens 46 keep cabinets and reface, replacing countertops, doors and drawer fronts, replace all appliances 

with energy star

11 Baths 46 includes tub and surrounds

12 HVAC 46 replace all, clean and reuse ducts

13 Water Meters 46 install new

14 Paint 46 Trim and doors one color and walls a different color, may also have one wall a different accent 

color in bedrooms and living room / den

15 Prebuilt maint building, large as truck 1 about the size of a truck

16 Interior doors and hardware 46 replace all with prehung

17 Blinds on every window 46 2" simulated wood

18 Water Heaters 46 install new energy efficient water heaters

19 Decks on back of units 46 small wooden deck at each back door approx. 10' x 10'

20 Stackable Washer / Dryer 46 install new energy efficient 

21 shutters on front 46 paint to match front door

TOTAL 46

5 Spruce 12 Notes

1 Site Improvements 12 primarily landscaping could be an allowance per unit

2 Parking 12 seal coat and stripe

3 Roof 12 Replace all  

4 Siding 6 vinyl different color every other building

5 Soffits & Fascia 12 replace all

6 Gutters & Downspouts 12 install new

7 Doors 12 exterior doors systems
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8 Windows 12 replace all existing with energy efficient

9 Flooring 12 selective vinyl wood flooring throughout

10 Kitchens 12 keep cabinets and reface, replacing countertops, doors and drawer fronts, replace all appliances 

with energy star

11 Baths 12 includes tub and surrounds

12 HVAC 12 replace all, clean and reuse ducts

13 Water Meters 12 install new

14 Paint 12 Trim and doors one color and walls a different color, may also have one wall a different accent 

color in bedrooms and living room / den

15 Water drains under unit and pools (Mold) 1 one specific building at spruce has a mold problem that must be repaired

16 Interior doors and hardware 12 replace all new prehung

17 Blinds on every window 12 2" simulated wood

18 Water Heaters 12 install new energy efficient water heaters

19 Decks on back of units 12 small wooden deck at each back door approx. 10' x 10'

20 Stackable Washer / Dryer 12 install new energy efficient 

21 shutters on front 12 paint to match front door

TOTAL 12

6 Watson 28 Notes

1 Site Improvements 28 cut because it is in good shape

2 Parking 28 seal and stripe

3 Roof 28 Replace all  

4 Siding 28 just on accent areas, replace existing

5 Soffits & Fascia 28 replace

6 Gutters & Downspouts 28 install new

7 Doors 28 exterior doors includes hardware and storm door

8 Windows 28 replace all existing with energy efficient

9 Flooring 28 selective vinyl wood flooring throughout

10 Kitchens 28 cabinets are bad replace everything, new energy star appliances

11 Baths 28 include tub & surround

12 HVAC 28 replace all, clean and reuse ducts

13 Water Meters 28 install new

14 Paint 28 Trim and doors one color and walls a different color, may also have one wall a different accent 

color in bedrooms and living room / den

15 Interior doors and hardware 28 replace all prehung

16 Blinds on every window 28 2" simulated wood

17 Water Heaters 28 install new energy efficient water heaters

18 Stackable Washer / Dryer 28 install new energy efficient

19 shutters on front 28 paint to match front door

20 Railing on front porch 28 install white vinyl to look more residential

TOTAL 28

7 Gooch 36 Notes

1 Site Improvements 36 primarily landscaping could be an allowance per unit

2 Parking 36 seal and stripe

3 Roof 36 Replace all  

4 Siding (Just Cleaned, not replaced) 36 accent siding just cleaned, not replaced

5 Soffits & Fascia 36 replace

6 Gutters & Downspouts 36 install new

7 Doors 36 exterior doors includes hardware and storm door

8 Windows 36 replace all existing windows with energy efficient, there are fewer windows at Gooch
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9 Paint 36 Trim and doors one color and walls a different color, may also have one wall a different accent 

color in bedrooms and living room / den

10 Flooring 36 selective vinyl wood flooring throughout

11 Kitchens 36 keep cabinets and reface, replacing countertops, doors and drawer fronts, replace all appliances 

with energy star

12 Baths 36 include tub & surround

13 HVAC 36 replace all, clean and reuse ducts

14 Water Meters 36 install new

15 Interior doors and hardware 36 exterior doors includes hardware and storm door

16 Blinds on every window 36 2" wood simulated, fewer windows at Gooch (6)

17 Water Heaters 36 install new energy efficient water heaters

18 shutters on front 36 paint to match front door

19 Railing on front porch 36 install white vinyl to look more residential

20 Flooring in Office buildings 1 selective office appropriate

21 Bathrooms in Office Buildings 1 men's and ladies, no tub or shower

TOTAL 36

TOTAL 338
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February 16, 2016 

 

Spartanburg Housing Authority 

Spartanburg, SC 29306 

 

HONORABLE MEMBERS IN SESSION:  

 

SUBJECT:  

 

ASSET MANAGEMENT DEPARTMENT MONTHLY REPORT— JANUARY 2016 

REPORTING MONTH 

 

 

CONTACT PERSON: 

 

Crystal Lewis 

Sr. Community Manager 

864-598-6022 

 

OVERVIEW:   

 

1. Occupancy Issues 

 

The Occupancy rate at the end of January 2016 for all of our Public Housing is 83%. The HUD 

required minimum occupancy rate is 98%. Staff continues to work toward leasing all available 

units.  
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Public Housing Utilization: 

Property 
# of 

Units 

# 

Vacant 

# 

Occupied 

% 

Vacant 

% 

Occupied 

Cammie Clagett 78 78 0 100.00% 0.00% 

Archibald Hi-Rise 150 8 142 5.33% 94.67% 

Prince Hall 100 19 81 19.00% 81.00% 

Victoria Gardens 80 4 76 5.00% 95.00% 

Archibald Village 50 4 46 8.00% 92.00% 

Camp Croft 98 2 96 2.04% 97.96% 

Collins Park/Cottage 

Grove 
60 2 58 3.33% 96.67% 

Ridge at Southport 50 1 49 2.00% 98.00% 

Country Garden Estates I 10 0 10 0.00% 100.00% 

Cedar Springs Place 19 1 18 5.26% 94.74% 

Cambridge Place/Brawley 6 0 6 0.00% 100.00% 

Scattered Sites 11 1 10 9.09% 90.91% 

TOTAL 712 120 592 16.85% 83.15% 

 

Only those units that are measured by HUD in our Public Housing Assessment System 

(PHAS) Score, which were occupied as of the end of January 2016. This chart includes all 

Public Housing, other SHA Managed properties and also units (such as Low Income Housing 

Tax Credit Units – LIHTC) in which SHA does not own or manager but provides assistance 

through its Public Housing program 

  



Asset Management Monthly Report 

February 16, 2016 

P a g e  | 3 

 

Tenant Accounts Receivable Report: 

The HUD required minimum accounts receivable rate is 1.5%. 

 

 

 

Management continues to work with residents on the on-time payment of their rent.  

 

 

 

        Respectfully Submitted, ___________________________________________________ 

                                      Crystal B. Lewis,  

                                      Sr. Community Manager 

 

 

 

 

CHARGED COLLECTED % COLLECTED ACTIVE INACTIVE TOTAL

Camp Croft 20,776.00 18,428.08 88.70% 5,019.71 (23.33) 4,996.38

Archibald Village 10,148.00 10,148.63 100.01% 562.37 (431.00) 131.37

Archibald Rutledge 34,090.00 31,838.09 93.39% 4,712.00 (2.00) 4,710.00

Scattered Sites 5,321.00 5,276.19 99.16% (556.11) 0.00 (556.11)

Prince Hall 7,754.00 5,919.01 76.33% 4,273.35 (114.73) 4,158.62

Victoria Gardens 12,770.00 9,537.55 74.69% 12,526.24 (16.87) 12,509.37

Cambridge Place/Brawley 2,440.00 2,159.00 88.48% 341.67 0.00 341.67

JC Bull 27,264.00 26,710.00 97.97% (912.50) 1,746.00 833.50

Spartanburg Leased Housing 9,146.00 9,116.93 99.68% 14.10 0.00 14.10

Liberty 2,466.00 2,455.00 99.55% 548.00 0.00 548.00

Appian 261.00 261.00 100.00% (13.00) 0.00 (13.00)

Total 132,436.00 121,849.48 92.01% 26,515.83 1,158.07 27,673.90

Note: Charges and collected amounts are for rent only. Tenant Accts. Rec. includes outstanding rents and other charges (exc utilities etc.)

RENT ANALYSIS REPORT FOR JANUARY 2016

Property

AGED TENANT ACCOUNTS RECEIVABLES
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