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Spartanburg Housing Authority 
Regular Board Meeting 
Tuesday, April 19, 2016 

5:30 P.M. 
 

NOTICE 
The Spartanburg Housing Authority will hold its regularly scheduled meeting at 5:30 p.m. 
Tuesday, April 19, 2016, in the Executive Board Room at the Spartanburg Housing 
Authority offices, located at 2271 S. Pine St., Spartanburg, S.C., 29302 

AGENDA 
CALL MEETING TO ORDER  
I. Moment of Silence 
II. Roll Call 
III. Approval of Agenda 
IV. Approval of Minutes—March 15, 2016 
V. Introduction of New Staff 
VI. Commission Comments  
VII. Public Comments on Agenda Action Actions 
VIII. Action Items and Resolutions 

1. Resolution 2016-30: Recognition of Service of Commissioner J. Stephen Rush  
2. Resolution 2016-31: Spartanburg County Foundation Account 
3. Resolution 2016-32: Receive All Assets of Spartanburg Leased Housing Corporation Upon 

Dissolution 
4. Resolution 2016-33: Second Quarter FY 2016 Bad Debt Write-offs 

IX. Information Reports 
1. Home Sales Report 
2. Country Garden Estates 

X. Monthly Reports 
1. Community and Supportive Services (Valerie Forsberg) 
2. Human Resources (Brooke Coleman) 
3. Finance (Philippe Lindsay) 
4. Asset Management (Jessica M. Holcomb)  
5. Housing Choice Voucher (Tiffany Askew) 
6. Claims and Settlements (Shamica Tyler) 
7. Development (RAD) (Ms. Bates) 
8. Capital Improvements (Ms. Bates) 
9. Procurement (Ms. Bates) 
10. Executive Director (Ms. Bates) 

XI. SHA Staff Comments 
XII. Public Comments 
XIII. Adjournment 
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2016-30 
  



 
W WW . S HAS C .ORG  

 
RESOLUTION NO. 2016-30 

 
ADOPTED BY THE BOARD OF COMMISSIONERS OF 

 THE SPARTANBURG HOUSING AUTHORITY 
 

APRIL 19, 2016 
 

WHEREAS, J. Stephen Rush was appointed to serve his first term on the Spartanburg Housing Authority Board 
of Commissioners on July 6, 2003; and 
 
WHEREAS, J. Stephen Rush was appointed to serve his second term on the Spartanburg Housing 
Authority Board of Commissioners on June 30, 2008; and 
 
WHEREAS, J. Stephen Rush served as Chairman of the Board of Commissioners for four years; and 
 
WHEREAS, J. Stephen Rush served as the Chairman of the Finance Committee; and 
 
WHEREAS, J. Stephen Rush faithfully and dutifully served the Housing Authority of the City of 
Spartanburg providing excellent leadership to provide fiscal responsibility and integrity for ten years. 
 
WHEREAS,  the Board of Commissioners, Executive Director, and staff of the Spartanburg Housing 
Authority recognizes the significant contributions of J. Stephen Rush over the course of his 
distinguished career and honors the memory of his legacy. 
 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of The Housing Authority 
of the City of Spartanburg, Spartanburg, South Carolina, under this resolution re- affirms and declares its 
recognition and acknowledgment of the service and support provided by J. Stephen Rush, on the Spartanburg 
Housing Authority Board of Commissioners and extends sincerest condolences to his family and friends. 

Adopted this 19th day of April 2016. 

RECORDING OFFICER'S CERTIFICATION 
 
I, Thomas Lounds, the duly appointed Chairman of The Spartanburg Housing Authority, do hereby certify that 
this resolution was properly adopted at a regular meeting of The Spartanburg Housing Authority held on 
April 19, 2016. 

 
_________________________________________ 

             Thomas Lounds, Jr., CHAIR 
 
ATTEST: 
_________________________________________ 
SECRETARY 
 

FOR CLERK USE ONLY 
                                                        RESOLUTION NO.  ________2016-30________ 

                                                             DATE ADOPTED:  ________________________ 
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W WW . S HAS C .ORG  

 
April 19, 2016 

Spartanburg Housing Authority 
Spartanburg, SC 29302 
 
HONORABLE MEMBERS IN SESSION:  
 
SUBJECT:  
 
Approval of the establishment of a new account with Spartanburg County Foundation  
 
RECOMMENDATION:  
 
Authorize Executive Director to open and serve as signatory for an account with Spartanburg 
County Foundation for purposes of accepting donations to support activities for residents. 
 
CONTACT PERSON: 
 
Terril Bates 
Executive Director 
864-598-6010 
 
BACKGROUND: 
 
This account requires a base deposit of $5000 which will be deposited from COCC funds. The 
primary purpose of this account is to allow the SHA the ability to accept donations strictly for 
the support of activities for residents. The SHA will be partnering with community leaders in 
support of a Fatherhood Event at Wofford College. Over $2,000 has already been pledged in 
support of this event. The funds will be deposited into the Spartanburg County Foundation 
account, Changing Lives. The SCF requires a committee for this account, which would consist of 
Thomas A. Lounds, Jr., Dr. Chuck White, Terril Bates and Valarie Forsberg. 
 
FINANCIAL CONSIDERATIONS: 
 
SHA will deposit $5,000 from non-federal funds to be held in reserve.  
POLICY CONSIDERATIONS: 

 
Per SHA Operating policies and procedures, all banking accounts must be authorized by the 
Board of Commissioners prior to the establishment of an account. 
 
 
Respectfully Submitted, _________________________________________________________ 

Terril Bates, Executive Director 
                                         Spartanburg Housing Authority                              



 
W WW . S HAS C .ORG  

 
HRESOLUTION NO. 2016-31 

 
 
 

ADOPTED BY THE BOARD OF COMMISSIONERS OF 
 THE SPARTANBURG HOUSING AUTHORITY 

 
April 19, 2016 

 
BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF  

THE SPARTANBURG HOUSING AUTHORITY  
 

Staff recommends adoption of Resolution No. 2016-31, authorizing the Executive Director to 
open and serve as signatory for an account with Spartanburg County Foundation for purposes of 
accepting donations to support activities for residents. 
 
 
 

_________________________________________ 
        Thomas Lounds, Jr., CHAIR 
 
 
ATTEST: 
 
 
 
_________________________________________ 
SECRETARY 
 
 

FOR CLERK USE ONLY 
 

                                                           RESOLUTION NO.  _______________________ 
 

                                                             DATE ADOPTED:  ________________________ 
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Assets owned by Spartanburg Leased Housing Corporation
Schedule prepared by: Daryl Dalton

Date prepared: 04/05/2016

Parcel 

Number Address Legal Description Estimated Value

 7-12-01-

058.00 

638 FULTON AVE, 

SPARTANBURG 29303 

LOT 26 VICTORIA GARDENS PH 2 

PB 155-662 159-812 * 

This is a vacant lot in the Northside plan to build a 

single family home in partner ship with YouthBuild 

and Habitat for Humanity  $            3,400.00 

 7-12-01-

059.00 

634 FULTON AVE, 

SPARTANBURG 29303 

LOT 25 VICTORIA GARDENS PH 2 

PB 155-662 *DEVELOPM 

This is a vacant lot in the Northside plan to build a 

single family home in partner ship with YouthBuild 

and Habitat for Humanity  $            3,400.00 

 7-16-07-

036.00 

240 APPIAN DR, 

SPARTANBURG 29306 

LOT 6 BLK A LIBERTY HEIGHTS SUB 

PB 2-113 161-61 

This is a single family home in Spartanburg's 

Southside, it is rental property and is for sale.  $          26,100.00 

 7-16-07-

043.00 

251 APPIAN DR, 

SPARTANBURG 29306 

LOT 11 BLK B LIBERTY HEIGHTS 

SUB PB 160-844 *LEASE 

This is a duplex unit in Spartanburg's Southside, it is 

rental property and is for sale.  $          40,500.00 

 7-16-08-

078.00 

CAULDER AVE, 

SPARTANBURG 
LOT 3 MELROSE SUB DB 48Y-651 

This is a vacant lot in Spartanburg's Southside, SLHC 

owns 9 continuous lots. This is lot 1 of 11.  $            4,250.00 

 7-16-08-

079.00 

CAULDER AVE, 

SPARTANBURG 
LOT 4 MELROSE SUB DB 48Y-651 

This is a vacant lot in Spartanburg's Southside, SLHC 

owns 9 continuous lots. This is lot 2 of 11.  $            4,250.00 

 7-16-08-

080.00 

CAULDER AVE, 

SPARTANBURG 
LOT 5 MELROSE SUB DB 48Y-651 

This is a vacant lot in Spartanburg's Southside, SLHC 

owns 9 continuous lots. This is lot 3 of 11.  $            4,250.00 

 7-16-08-

081.00 

CAULDER AVE, 

SPARTANBURG 
LOT 6 MELROSE SUB DB 48Y-651 

This is a vacant lot in Spartanburg's Southside, SLHC 

owns 9 continuous lots. This is lot 4 of 11.  $            4,250.00 

 7-16-08-

082.00 

CAULDER AVE, 

SPARTANBURG 
LOT 7 MELROSE SUB DB 48Y-651 

This is a vacant lot in Spartanburg's Southside, SLHC 

owns 9 continuous lots. This is lot 5 of 11.  $            4,250.00 

 7-16-10-

234.00 

918 WIGGINS ST, 

SPARTANBURG 29306 

LOT 2B SPARTANBURG HOUSING 

DEVELOPMENT CORP PB 162 

This is a vacant lot in Spartanburg's Southside, it is 

under contract and we anticipate the sale within the 

next 60 days.  $                750.00 

 7-16-10-

235.01 

915 WIGGINS ST, 

SPARTANBURG 29306 

LOT 1A SPARTANBURG HOUSING 

DEVELOPMENT CORP SURVEY 

This is a vacant lot in Spartanburg's Southside, it is 

under contract and we anticipate the sale within the 

next 60 days.  $          11,500.00 

 7-16-10-

235.07 

235 BOMAR AVE, 

SPARTANBURG 29306 

LT 4 PLT 3 BLK B ARNOLD J 

RAMSEY SURVEY PB 96-26 

This is a vacant lot in Spartanburg's Southside, it is 

for sale.  $            3,400.00 

 7-16-12-

002.00 

CAULDER AVE, 

SPARTANBURG 
LOT 8 MELROSE SUB DB 48Y-651 

This is a vacant lot in Spartanburg's Southside, SLHC 

owns 9 continuous lots. This is lot 6 of 11.  $            4,250.00 

 7-16-12-

003.00 

CAULDER AVE, 

SPARTANBURG 
LOT 9 MELROSE SUB DB 48Y-651 

This is a vacant lot in Spartanburg's Southside, SLHC 

owns 9 continuous lots. This is lot 7 of 11.  $            4,250.00 

 7-16-12-

004.00 

CAULDER AVE, 

SPARTANBURG 
LOT 10 MELROSE SUB DB 48Y-651 

This is a vacant lot in Spartanburg's Southside, SLHC 

owns 9 continuous lots. This is lot 8 of 11.  $            4,250.00 

 7-16-12-

005.00 

CAULDER AVE, 

SPARTANBURG 
LOT 11 MELROSE SUB DB 48Y-651 

This is a vacant lot in Spartanburg's Southside, SLHC 

owns 9 continuous lots. This is lot 9 of 11.  $            4,250.00 

 7-16-12-

006.00 

CAULDER AVE, 

SPARTANBURG 
LOT 2 MELROSE SUB DB 48Y-651  This is a vacant lot in Spartanburg's Southside, SLHC 

owns 9 continuous lots. This is lot 10 of 11.  $            4,250.00 

 7-16-12-

007.00 

CAULDER AVE, 

SPARTANBURG 
LOT 1 MELROSE SUB DB 48Y-651  This is a vacant lot in Spartanburg's Southside, SLHC 

owns 9 continuous lots. This is lot 11 of 11.  $            4,250.00 

 7-16-03-

107.01 

101 MARION AVE, 

SPARTANBURG 29305 

W SIDE OF HUDSON L BARKSDALE 

BLVD N OF MARION AVE 

This is JC Bull apartments which consists of 32 1-

bedroom units for seniors. This property is 

performing well and generates net income every 

year.  $     1,584,000.00 

 2-14-00-

006.04 

E UNION ST, CHESNEE 

29323 

LT 1 SPARTANBURG LEASED 

HOUSING CORP PB 159-112 * 

This is a vacant lot in Chesnee. SLHC has agreed to 

sell this lot to Spartanburg County.  $          34,000.00 

 2-14-00-

006.05 

E UNION ST, CHESNEE 

29323 

LT 2 SPARTANBURG LEASED 

HOUSING CORP PB 159-112 * 

This is a vacant lot in Chesnee. SLHC has agreed to 

sell this lot to Spartanburg County.  $          16,000.00 

TOTAL  $     1,769,800.00 

http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=7-12-01-058.00
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=7-12-01-058.00
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=7-12-01-059.00
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=7-12-01-059.00
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=7-16-07-036.00
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=7-16-07-036.00
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=7-16-07-043.00
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=7-16-07-043.00
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=7-16-08-078.00
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=7-16-08-078.00
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=7-16-08-079.00
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=7-16-08-079.00
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=7-16-08-080.00
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=7-16-08-080.00
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=7-16-08-081.00
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=7-16-08-081.00
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=7-16-08-082.00
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=7-16-08-082.00
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=7-16-10-234.00
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=7-16-10-234.00
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=7-16-10-235.01
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=7-16-10-235.01
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=7-16-10-235.07
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=7-16-10-235.07
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=7-16-12-002.00
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=7-16-12-002.00
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=7-16-12-003.00
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=7-16-12-003.00
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=7-16-12-004.00
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=7-16-12-004.00
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=7-16-12-005.00
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=7-16-12-005.00
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=7-16-12-006.00
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=7-16-12-006.00
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=7-16-12-007.00
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=7-16-12-007.00
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=7-16-03-107.01
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=7-16-03-107.01
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=2-14-00-006.04
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=2-14-00-006.04
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=2-14-00-006.05
http://qpublic5.qpublic.net/sc_display.php?county=sc_spartanburg&KEY=2-14-00-006.05
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April 19, 2016 

Spartanburg Housing Authority 

Spartanburg, SC 29302 

 

HONORABLE MEMBERS IN SESSION:  

 

SUBJECT:  

 

RECEIVE ALL ASSETS OF SPARTANBURG LEASED HOUSING CORPORATION 

UPON DISSOLUTION 

 

RECOMMENDATION:  

 

Authorize Executive Director to take necessary steps in properly transitioning holdings of SLHC 

to the Spartanburg Housing Authority.  

CONTACT PERSON: 

 

Daryl Dalton 

Director of Planning, Development and Resident Services 

(864) 598-6102 

 

SUMMARY: 

 

Spartanburg Leased Housing Corporation (SLHC) has decided to donate all of its assets, 

primarily to the Spartanburg Housing Authority (SHA) and dissolve the entity. SHA desires to 

receive these assets and assist SLHC with this dissolution. 

 

BACKGROUND: 

 

On Tuesday, March 15, 2016, the Board of Directors of Spartanburg Leased Housing 

Corporation (SLHC) held a Director’s Meeting. In this meeting, the Board of Directors approved 

of the disposition of its assets, selling two lots in Chesnee to Spartanburg County, donating two 

lots on Fulton Street to Habitat for Humanity for SHA’s YouthBuild Projects and transferring 

ownership of all remaining SLHC assets to the Spartanburg Housing Authority. In addition, the 

Board of Directors voted to dissolve SLHC after all of its assets has been disposed. 

 

FINANCIAL CONSIDERATIONS: 

 

Attached please find a schedule of assets that are currently owned by Spartanburg Leased 

Housing Corporation. These assets totaling to an estimated $1,769,800.00 will predominately be 

transferred to the Spartanburg Housing Authority. The single greatest asset is JC Bull 

apartments, which are 32 units of 1-bedroom units for seniors. This property performs well and 

generates net income each year.  

POLICY CONSIDERATIONS: 
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Page 2 

SHA has asked David C. Sereque, Esq. of the law office of David G. White, P.A. to assist us 

with the legal transfer of all assets and the dissolution of SLHC. Our CFO, Philippe Lindsay will 

also be involved in this process so that these assets are properly recorded and categorized to the 

greatest benefit of the Authority. 

 

Respectfully Submitted, _________________________________________________________ 

Daryl Dalton 

Director of Planning, Development and Resident Services 

                                         Spartanburg Housing Authority                                            

                                      



 
W WW . S HAS C .ORG  

 
RESOLUTION NO. 2016-32 

 
 
 

ADOPTED BY THE BOARD OF COMMISSIONERS OF 
 THE SPARTANBURG HOUSING AUTHORITY 

 
APRIL 19, 2016  

 
 

Staff recommends adoption of Resolution No. 2016-32, authorizing the Executive Director to 
take necessary steps in properly transitioning holdings of SLHC to the Spartanburg Housing 
Authority. 
 
 

_________________________________________ 
        Thomas Lounds, Jr., CHAIR 
 
 
ATTEST: 
 
 
 
_________________________________________ 
SECRETARY 
 
 

FOR CLERK USE ONLY 
 

                                                             RESOLUTION NO.  ________2016-32________ 
 

                                                              DATE ADOPTED:  ________________________ 
 
 



 

 

Board of Commissioners Meeting 
Tuesday, April 19, 2016 

 
 

  
 

 

 
Action Item & Resolution 

2016-33 
 

  
 

  
 

 



 
W WW . S HAS C .ORG  

 
April 19, 2016 

Spartanburg Housing Authority 
Spartanburg, SC 29302 
 
HONORABLE MEMBERS IN SESSION:  
 
SUBJECT:  
 
Second Quarter FY 2016 Bad Debt Write-offs 
Resolution #2016-33 
 
RECOMMENDATION:  
 
Approve write-off of uncollected accounts receivables from January 1, 2016 – March 31, 2016 in 
the amount of $4,973.79. 

 
CONTACT PERSON: 
 
Philippe Lindsay  
Interim Chief Financial Officer 
864-598-6029 
 
SUMMARY: 
 
The amount presented for board approval for write-off for all properties for the period of     
January 1, 2016 – March 31, 2016 (second quarter FY 2016) is $4,973.79 (please refer to the 
attached summary) compared to the same period in FY 2015 write offs were $10,585.44 or 
$5,611.65 more than in the second quarter this fiscal year.    

 
BACKGROUND: 
 
(Past due Rent Collection Process) 
Tenants are sent a late notice if rent remains unpaid after the eighth day of the month.  Indicated 
in the late notice, the tenant has fourteen days from the date of the letter to pay the outstanding 
rent amount.  The tenant is also advised in the late notice that if rent remains unpaid after the 
fourteenth day that the landlord would begin eviction proceedings against the tenant.  Monthly, 
subsequent to the above time deadlines if rent is still unpaid and sufficient arrangements have not 
been made with the site manager, an eviction list is forwarded to the magistrate for processing. 
These annually uncollected rents are submitted to the Board of Commissioners for approval to be 
written off.   
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FINANCIAL CONSIDERATIONS: 
 
The Municipal Association of South Carolina (MASC) does not charge Spartanburg Housing 
Authority for this service. All fees are paid by the past tenants’ set-offs collected. 
 
 
 
POLICY CONSIDERATIONS: 
 
Once approved a detailed listing of the tenants with unpaid rents is submitted to the Municipal 
Association of South Carolina (MASC) who then works with the South Carolina Department of 
Revenue (DOR) to offset any tax refund that may be generated for the tenant in the future. 
During this process the MASC system generates notices to the past tenant that advised them of 
the process. A separate notice is also sent at the time an offset is made and a refund is sent to the 
Spartanburg Housing Authority. 
 

Respectfully Submitted, _________________________________________ 
             

     Philippe Lindsay, Interim Chief Financial Officer 
                                                         Spartanburg Housing Authority 



 
W WW . S HAS C .ORG  

 
RESOLUTION NO. 2016-33 

 
 
 

ADOPTED BY THE BOARD OF COMMISSIONERS OF 
 THE SPARTANBURG HOUSING AUTHORITY 

 
April 19, 2016 

 
BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF  

THE SPARTANBURG HOUSING AUTHORITY  
 

Staff recommends adoption of Resolution No. 2016-33, that the Board of Commissioners 
approve the write-offs of uncollected rents incurred by vacated tenants for the second quarter of 
Fiscal Year 2016 (January 1, 2016 – March 31, 2016) in the amount of $4,973.79. No 
individual/family may be readmitted to any Federally Funded Program unit until such debt is 
paid.  
 
 
 

_________________________________________ 
        Thomas Lounds, Jr., CHAIR 
 
 
ATTEST: 
 
 
 
_________________________________________ 
SECRETARY 
 
 

FOR CLERK USE ONLY 
 

                                                           RESOLUTION NO.  _______________________ 
 

                                                             DATE ADOPTED:  ________________________ 
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W WW . S HAS C .ORG  

 
April 19, 2016 

Spartanburg Housing Authority 
Spartanburg, SC 29306 
 
HONORABLE MEMBERS IN SESSION:  
 
SUBJECT:  
 
HOME SALES REPORT 
 
 
CONTACT PERSON: 
 
Daryl Dalton 
Director of Planning, Development & Resident Services 
864-598-6102 
 
SUMMARY: 
 
Over the past three months, SHA has been successful in selling three homes as follows: 
 
129 Keltner Circle   $59,500.00  Section 32 Home 
200 West Pearl Street   $57,000.00  Section 32 Home 
327 Wilmont Street  $53,000.00 Foreclosed Home 
 
For the first quarter of 2016, SHA sold three homes, totaling $169,500.00. For the current fiscal 
year from October 1, 2015 to March 31, 2016 SHA sold 5 homes, totaling $192,500.00. 
 
SHA currently has four homes under contract, which we anticipate closing within the next 30 days. 
These homes are as follows: 
 
160 Aden Street  $50,000.00 Foreclosed Home Northside Development Group 
180 Aden Street  $50,000.00 Foreclosed Home Northside Development Group 
186 Aden Street  $50,000.00 Foreclosed Home Northside Development Group 
145 Fremont Avenue  $45,000.00 Foreclosed Home  Northside Development Group 
 
Note: The sale of these four homes will total to $195,000.00. Currently the remaining balance on 
our BB&T loan is $244,721.53. The balance after this repayment will leave approximately 
$50,000.00. SHA still has three remaining home mortgages, which were facilitated by the BB&T 
Loan, all of which are in good standing. The remaining balances on each of these three home 
mortgages are as follows: 
 



Information Item 
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Loan 1 - $70,034.91 
Loan 2 - $67,377.02 
Loan 3 - $56,591.89 
Please understand that this means that SHA is still owed a total of $194,003.82 on these three 
mortgages and all that SHA will owe BB&T is approximately $50,000.00. Two of the clients are 
currently working to refinance their loans. These are for Loan 1 and Loan 3. If they are successful 
in their refinance, they will pay off their debt with SHA and SHA will be able to eliminate their 
debt with BB&T. 
 
In addition, SHA has two vacant lots under contract, which we anticipate closing within the next 60 
days. These lots are as follows: 
 
916 Wiggins Street  $11,500.00 Vacant Lot  95 Homes, LLC 
918 Wiggins Street  $750.00 Vacant Lot  95 Homes, LLC 
 
Respectfully Submitted, __________________________________________________________ 
                  Daryl Dalton, Director of Planning, Development & Resident Services 
                                        Spartanburg Housing Authority 
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Country Garden Estates 
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April 19, 2016 

Spartanburg Housing Authority 
Spartanburg, SC 29302 
 
HONORABLE MEMBERS IN SESSION:  
 
SUBJECT:  
 
COUNTRY GARDEN ESTATES 
 
 
CONTACT PERSON: 
 
Daryl Dalton 
Director of Planning, Development & Resident Services 
864-598-6102 
 
SUMMARY: 
 
During the month of February, Ms. Bates worked with Spartanburg County to successfully have the 
taxes lowered at one of our tax credit properties, Country Garden Estates. The taxes were reduced 
from $79,620.71 to approximately $43,003.97. This is a reduction of $36,616.74. Country Garden 
Estates was struggling to cash flow and this reduction with help this property significantly. 
 
Respectfully Submitted, __________________________________________________________ 
                  Daryl Dalton, Director of Planning, Development & Resident Services 
                                        Spartanburg Housing Authority 
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April 12, 2016 

Spartanburg Housing Authority 
Spartanburg, SC 29302 
 
HONORABLE MEMBERS IN SESSION:  
 
SUBJECT:  
 
MONTHLY REPORT ON COMMUNITY & SUPPORTIVE SERVICES DEPARTMENT 
ACTIVITIES FOR THE MONTH OF MARCH 2016 
 
 
CONTACT PERSON: 
 
Valerie Forsberg 
Community and Supportive Services Manager 
864-598-6138 
 
SUMMARY: 
 
This report details activities of the Community and Supportive Services Department for the 
month of March 2016.  
 
BACKGROUND: 
 
The Community and Supportive Services Program at the Spartanburg Housing Authority 
strive to assist residents in becoming self-sufficient. For those interested residents, the 
Family Self-Sufficiency Program is a five-year program whose final goal is that the resident 
becomes free of government services. Many become homeowners.  Our Homeownership 
Institute, which is part of our FSS Program, instructs residents in what it takes to become a 
homeowner and offers counseling so the residents can improve their credit score and 
ultimately become mortgage qualified.  The Elderly and Disabled Program works with this 
population in self-sufficiency, which means they can continue to live independently with a 
good quality of life.  SHA administers a “Connections” or pre-FSS program, which 
concentrates on group programming to foster self-improvement in adult residents, with 
case management available as necessary. We also provide resources for children to help 
them remain in school, and in addition, we concentrate on pregnancy prevention in teens. 
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A. COMMUNITY AND SUPPORTIVE SERVICES: 
 

 

 

 
 
 

 
 

 
 

 
 
 
 
 
 
 
 

B. FAMILY SELF-SUFFICIENCY AND  HOMEOWNERSHIP PROGRAM 
 

PH FSS Program – 96 (29 PH, 16 RAD, 51 HCV) 
Participant Statistics  
 

 
 

   
    
 

 
   

96 FSS Participant Statistics  

New FSS Participants - 8

Participants who graduated
from the FSS Program - 2

Participants earning escrow -
21

Participants who have
maintained budget and
savings goals - 73

Highlights: 
- Family Nights at CC, PH & VG – About 320 people attended; 83 
children signed up for summer camp; 9 people registered to vote at PH. 
These events were sponsored by the City of Spartanburg and the Mary 
Black Foundation. 
 

- St. Patrick’s Day Activity for children at CC, PH and VG – 49 
children. 
 

- Easter Egg Hunts and Lunch at CC, PH and VG, sponsored by First 
Baptist  – 4500 eggs hidden and found; about 225 participated. 
 

-Family Metrics – FSS, Connections and Homeownership began using 
a software tracking system similar to the one used by the Elderly and 
Disabled Program.  Soon the reports for those programs will change. 
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Homeownership 
 

 
 

 
  

 
 

C. ELDERLY AND DISABLED SERVICES: 
 

 
 
 

 
 

Homeownership Participants - 47 

Completed classes in March - 2

Increased Credit Score - 13

Clients pre-approved with contracts on
homes - 2

SHA Homes under Contract - 3

Pending Sale of SHA Homes- 2

Clients who Became Homeowners in
March - 1

Isolation Intervention - 94

Education - 168

Health/ ADL's - 281

Transportation - 66

Benefits - 112

Resident/Family Support - 269

Case Management Assessments - 38

Elderly and Disabled Residents Served - 189 
Number of Services Provided - 1028 

Homes Under Contract: Three homes on Aden St. Pending Sale of 
Homes: 812 Primrose and 145 Freemont.   
 

Elderly and Disabled, in March - 189 residents received 1028 services.  
Highlights – St. Patrick’s Day Celebrations, Budgeting Program, Walk the 
Pounds Away and Book Clubs. 
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D. CONNECTIONS PROGRAM: 
 

         
 

 
 
 

 
 

                                               
 
 
Respectfully Submitted, ___________________________________________________ 

            Valerie Forsberg, Community and Supportive Services Manager 
                                                      Spartanburg Housing Authority 

Connections Participation - 132 

Basic Adult Education or Level  1 GED - 31

Level 2 or 3 GED Preparation - 25

College / Certificate Programs - 8

Job Readiness /  Work Keys - 24

Obtained Employment last month- 3

Career Assessments - 8

Computer Resource Center Users - 17

Assistance with Employment -13

Link to Childcare - 3

Three residents obtained employment, including one from Archibald.  
Additional programs: Lunch and Learn for Certificate Programs (7), 
Highland Association Lunch at Prince Hall (8) and SHA Cash Store (17).  
Please note that a resident may be participating in more than one area at a 
time. 
 

 



 

 

Board of Commissioners Meeting 
Tuesday, April 19, 2016 

 
 

 
Monthly Reports: 
Human Resources 
Brooke Coleman  

 
 
 



 
W WW . S HAS C .ORG  

 April 19, 2016 

Spartanburg Housing Authority 
Spartanburg, SC 29302 
 
HONORABLE MEMBERS IN SESSION:  
 
SUBJECT:  
MONTHLY REPORT ON HUMAN RESOURCES DEPARTMENT ACTIVITIES FOR THE 
MONTH OF MARCH 2016 
 
CONTACT PERSON: 
Brooke Coleman  
Human Resource Manager 
864-598-6084 
 
OVERVIEW: 
The Human Resources Department Activities Report for the month of March 2016 is submitted as an 
informational report to the Commissioners updating current and ongoing activities.  
 

1. HR Operations:  
a. Benefits 

In addition to benefits administration for the month of March including new hire 
orientation, enrollment/termination of insurance/retirement for new and separated 
employees, special eligibility situations and claims Human Resources: 

i. Continues to administer Retiree, COBRA and Survivor coverage for eligible 
individuals. 

ii. Finalized 1095 filing requirements. The next deadline to be aware of is May 
31. Cimplix will be completing the additional paperwork in response to IRS 
regulations. 

b. System Support 
In addition to providing HR and Benefits functional system support: 

i. SHA is moving forward with implementing other services Performance 
Payroll provides with a focus on the recruitment aspect.   

ii. HR continues to assess current policies and procedures to make 
recommendations for changes and updates. Top priority for this month has 
been procedures related to maintenance staff and SHA vehicles for on call 
responses.   

iii. Compressed work week schedule has been submitted, approved and ready to 
roll out effective May 1.   This flex schedule option is available only to those 
employees meeting HUD and SHA performance requirements.  
 

2. Labor and Employment Relations:  
In addition to providing consultation and advice to managers and employees regarding leave, 
performance, discipline, federal and state regulations.   

a. Employment Relations:  
Full-Time Hires (4):   

• Janitor (1) 
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• Evening Community Manager (1) 
• Procurement Specialist(1) 
• Human Resource Assistant (1) 

Contract Hires (0):  
Temporary Hires: (0):   
Promotions/Transfers (2):  

• Community Maintenance Manager (1) 
• FSS/HCV Case Manager 

Resignations/Terminations: (3) 
• Financial Analyst (1) 
• Senior Community Manager (1) 
• Evening Community Manager (1) 

 
Open Positions (6):  

• Youthbuild Program Coordinator (1) 
• Onsite Construction Manager (2) 
• Case Manager (1) 
• Employment Specialist/ Case Manager (Part Time) (.5) 
• Evening Community Manager (1) 
• Administrative Assistant (.5) 

 
Recruiting Detail for three (6.5) open positions:  
Applicants have been sourced, resumes reviewed, interviews conducted, offers of employment 
extended and/or hiring of selected candidates, as follows:  
 
HOUSING OPERATIONS (2 open) 
 
Evening Community Manager (1)  

• Screening and interviewing candidates 
Administrative Assistant (1) 

• Screening and interviewing candidates 
 
YOUTHBUILD (4.5 open) 
 
YouthBuild Program Coordinator (1) 

• Screening and interviewing candidates 
Construction Manager (2) 

• Screening candidates 
Case Manager/Employment Specialist (1) 

• Screening candidates 
 PT Case Manager/Employment Specialist (.5) 

• Screening candidates 
 
3. Training and Professional Development 

a. SHA continues to take advantage of classes provide through Upstate Employers Network. 
HR continues to promote HTVN online training services as well as explore training options. 
HR continues to promote Employee Assistance Program (EAP) to promote health and well-
being.  Some members of the public housing staff will attend occupancy training in the 
second week of April.  

4. Safety: Two instances of accidents related to the DOC inmate program. 
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5. Leaves of Absence/Modified duty: One (1) employee was given permission to work from home 

for a brief period for a health purposes.  
6. Workers’ Compensation: Three (3) incidents regarding an injured employee and or inmate. 

Two required medical treatment. The SHA employee did not lose time from work. 
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April 19, 2016 
Spartanburg Housing Authority 
Spartanburg, SC 29302 
 
HONORABLE MEMBERS IN SESSION:  
 
SUBJECT:  
INFORMATION ITEM- TRAINING/TRAVEL REIMBURSEMENT AGREEMENT 
 
CONTACT PERSON: 
Brooke Coleman  
Human Resource Manager 
864-598-6084 
  
SUMMARY 
 
SHA promotes employee professional development and acknowledges the work performance of 
an employee is a vital key to the success of our organization.  The purpose of professional 
development is to provide employees opportunities that increase their skills and enhance their 
contributions to the organization. SHA is investing time and money providing specialty training 
to employees, which is over and above their normal new hire orientation, and on-the-job training 
that all employees receive. The specialized training resources spent are well worth it when 
employees remain on the job. However, when they leave their job for any reason, SHA must be 
able to recover the training costs. If an employee leaves in the first six months of employment, 
SHA will recoup seventy five percent (75%) of all cost incurred regarding training and 
development. If an employee leaves after six (6) months of employment but before one year, 
SHA will recoup 50% of all cost incurred regarding training and development. Below you will 
see a portion of the agreement. I complete copy is available at your request. 
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This Training Reimbursement agreement (“Agreement”) is entered into by and 
between Spartanburg Housing Authority and “Employee” 
                             

I. Spartanburg Housing Authority has offered to provide certain outside training 
to “Employee”, which Spartanburg Housing Authority believes will enable 
“Employee” to provide valuable services on behalf of Spartanburg Housing 
Authority and it stakeholders 

 
II. Spartanburg Housing Authority is providing such training to “Employee” in 

anticipation of “Employee” continuing to work for Spartanburg Housing 
Authority; 

 
III. Spartanburg Housing Authority and “Employee” recognize that this 

Agreement is not intended to constitute any type of employment agreement 
or guarantee of continued employment; 
 

IV. “Employee” understands that Spartanburg Housing Authority would not 
provide such training unless “Employee” intended to continue to work for 
Spartanburg Housing Authority and were to agree to reimburse Spartanburg 
Housing Authority in the event that “Employee” voluntarily terminated his or 
her employment prior to one (1) year from the conclusion of the training; 

 
In consideration of the premises and the promise stated below, the “Employee” 
agrees that Spartanburg Housing Authority intends to provide the following training 
to “Employee” on the date(s) indicated: 
 
 
Training:           Date:  
 
If “Employee” voluntarily terminates his/her employment with Spartanburg Housing 
Authority within two (2) years following the date of the completion of the training, 
“Employee” agrees to reimburse Spartanburg Housing Authority the cost of the 
training incurred by Spartanburg Housing Authority as determined by the schedule 
shown below. 
 
 
NUMBER OF MONTHS OF SERVICE FROM THE COMPLETION DATE OF 
TRAINING: 

REIMBURSEMENT 

MONTHS 1-6 75% 
MONTHS 6-12 50% 
 
The training cost incurred by Spartanburg Housing Authority on behalf of 
“Employee” will be determined at the date of the completion of the training, and the 
accumulation of all receipts, invoices or other supporting documents. The training 
cost incurred will include but may not be limited to registration fees, transportation 
to and from the training site, food, lodging, salary and/or wages for any time spent 
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April 19, 2016 
 
Spartanburg Housing Authority 
Spartanburg, SC 29302 
 
HONORABLE MEMBERS IN SESSION:  
 
SUBJECT:  
INFORMATION ITEM-COMPRESSED/ALTERNATIVE WORK SCHEDULE 
 
CONTACT PERSON: 
Brooke Coleman  
Human Resource Manager 
864-598-6084 
  
SUMMARY 
 
A compressed work schedule allows an employee to work a traditional 35-40 hour workweek in 
less than five workdays. For example, a full-time employee could work four 10-hour days 
instead of five 8-hour days. SHA employees work 37.5 hours but are paid for 40. A compressed 
workweek is a useful flexible work arrangement that can help free up valuable time for family 
and life demands while minimizing workplace disruptions while promoting employee morale. 
Departments and employees must meet HUD basic performance levels to be considered eligible 
for participation. Below you will see a portion of the agreement. I complete copy is available at 
your request. 
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This agreement specifies the conditions applicable to an alternative work schedule arrangement for:  
 
Employee Name                                            Title/Position     
 
Supervisor                Department 
      

This Agreement Begins On ____________________ & Continues Until _____________________ 
 

Employee job functions and the department functions must be in compliance with HUD minimum 
requirements and SHA minimum requirements in order for staff to be eligible for a Compressed Work 
Schedule. Participation in the CWS is not required. Compliance with the following guidelines is mandatory 
if participation is elected. 
 

1. Employee must work a minimum of 38 hours with one of the two schedules provided. These schedules include 
one (1) hour for lunch.  The first schedule option is 7:30-5:30 Monday-Wednesday of each week and 7:30 - 
5:00 on Thursday excluding holidays. The second schedule option is 8:30-6:30 Monday-Wednesday of each 
week and 8:30 - 6:00 on Thursday excluding holidays;   

2. Time off must be taken in 10 hour increments. Holidays will be paid in 10 hour increments during the CWS; 
3. In the event of an agency or work related emergency *, employees may be required to report to work; 
4. An on call schedule will be extended to cover Friday, Saturday and Sunday of each week. This generally 

applies to maintenance staff and will be reviewed regularly; 
5. A fourteen (14) day notice is required to  agree or decline participation in the compressed work schedule and 

will become effective the first day of the next pay period;  
6. Once enrolled, the employee must work the schedule for at least three (3) months; *  
7. If after three (3) months, the employee would like to cancel participation, the employee may not elect to take 

part in the program for a minimum of three (3) months; * 
8. Participation eligibility requires at least six (6) months of no disciplinary actions; 
9. The first ninety (90) days will be considered probationary. During participation in the CWS, issues regarding 

attendance or performance will be monitored. If repeated incidents occur, then the employee will be removed 
from the schedule and suspended from participating in the schedule again for a period of no less than ninety 
(90) days. While working the CWS, no more than two (2) unscheduled days in a thirty (30) day period may 
occur. If this happens, the CWS will be suspended for a period of no less than ninety (90) days.  If reinstated, 
any further attendance issues will result in a six (6) month suspension period from the CWS before the 
employee can be considered.  Further attendance issues may make the employee ineligible for up to one (1) 
year.  If reinstated further attendance issues will result in a six (6) month suspension from the schedule before 
being considered again. Any further attendance issues will make the employee ineligible to participate in the 
program for up to one year. Participation in the program may be modified or suspended if it is determined that 
the program is causing a negative impact on work flow or creating issues for SHA operations. This will be at 
the discretion of the manager and/or Executive Director. 

10. All overtime hours must be approved in advanced; 
11. In instances where the employee’s position requires the employee’s presence at special meetings or events, the 

employee will be required to attend them and arrange for modification of the employee schedule elsewhere in 
the pay period to accommodate for such change; 

12. All agency obligations, responsibilities, terms and conditions of employment with SHA remain unchanged, 
except those obligations and responsibilities specifically addressed in this Agreement; 

13. If the employee supervises staff then the employee must check the employee’s email at a minimum of 3 times 
daily on Friday (9am, 12pm, 3pm) the reason for this is in the event staff needs to reach the supervisor 
involving a critical matter. Staff will need to receive written (email) direction regarding how to reach the 
employee and under what circumstances they may consider contacting the employee.  The employee will 
designate an alternate point of contact for the employee’s staff in the event that they are unable to reach the 
employee.  

 

*Emergency situation.  
 Emergencies will be evaluated and considered on a case by case basis. 

 

I hereby affirm by my signature that I have read the applicable Compressed Workweek Schedule Guideline, and 
understand and agree to all of its provisions. 
 
 
Employee Signature       Date 
 
Supervisor Signature      Date 
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April 19, 2016 
 
Spartanburg Housing Authority 
Spartanburg, SC 29302 
 
HONORABLE MEMBERS IN SESSION:  
 
SUBJECT:  
INFORMATION ITEM-VEHCILE POLICY 
 
CONTACT PERSON: 
Brooke Coleman  
Human Resource Manager 
864-598-6084 
  
SUMMARY 
 
The safety and well-being of our employees is of critical importance to Spartanburg Housing 
Authority. We therefore each have a responsibility to not only protect ourselves when on the 
road but also should do our part to protect those around us. The purpose of this policy is to 
establish and specify procedures on vehicle transportation for Housing Authority officials and 
employees in the conduct of official Housing Authority business. Employees that are required to 
drive while on agency business will be expected to consistently apply and follow all the safety 
procedures as indicated. Below, you will see a portion of the policy. I complete copy is available 
at your request. 
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DRIVING SAFETY 
The safety and well-being of our employees is of critical importance to Spartanburg Housing Authority. We 
therefore each have a responsibility to not only protect ourselves when on the road but also should do our part 
to protect those around us. The purpose of this policy is to establish and specify procedures on vehicle 
transportation for Housing Authority officials and employees in the conduct of official Housing Authority 
business. Employees that are required to drive while on agency business will be expected to consistently apply 
and follow all the safety procedures below. 
 
Automobiles, vans, golf carts, multi-purpose vehicles and light trucks may be assigned to an individual 
employee when the work assignment requires the use of the vehicle. Any employee who operates a Housing 
Authority vehicle must possess a valid driver's license issued by the State of South Carolina. Without notice, 
employees may be required to show their driver's license as proof that the license has not been revoked, 
suspended, or has not expired and may be subject to motor vehicle record review. In the event that an 
employee's driver's license is suspended, the employee should report this immediately to their immediate 
supervisor. Supervisors in turn should report this immediately to the Human Resource Manager.  
 
Vehicles owned by Housing Authority are to be used for official Housing Authority business only. They are 
not to be used for personal business or pleasure during or outside of working hours. If the employee uses the 
vehicle for his/her own personal business or pleasure, he/she will be subject to disciplinary action up to and 
including termination. Upon prior approval of the Executive Director or his/her designee, employees who are 
required to respond to emergencies may drive a Housing Authority vehicle to and from their home.  
 
Housing Authority and privately-owned vehicles being operated for Housing Authority business shall be 
operated in accordance with all safety and legal requirements of the Housing Authority, state and any other 
jurisdictions in which they are operated. Housing Authority vehicles represent the Housing Authority and are 
not to be used to advertise (i.e.: bumper stickers) the personal opinions of the operators. Any alterations to the 
appearance or mechanical function of a Housing Authority vehicle must be approved by Fleet Services.  
 
If the automobile insurance company advises that an employee who is an authorized operator of a Housing 
Authority vehicle is a high risk driver, that employee's driving privilege may be suspended until such time as 
the insurance company determines that his/her driving habits are sufficiently improved as evidenced by the 
Department of Motor Vehicle records. 
 
VEHICLE MANAGEMENT 
lt is the policy of the Housing Authority to provide for central management of its fleet vehicles and motorized 
equipment, including its purchase, ownership, maintenance and repair, replacement and disposal. The 
management of the vehicle fleet shall be under the direction of the department head or his/her designee. The 
maintenance and disposal of the vehicle shall coincide with the current procurement policies and procedures.  
Any Authorized Employee who believes maintenance on a SHA motor vehicle is required shall report this 
promptly to Executive Director. In the event of a motor vehicle breakdown requiring emergency repairs, a 
SHA employee should promptly report this to SHA’s Maintenance Supervisor during working hours and 
secure authorization for repairs. If emergency service is required outside of working hours, the employee shall 
use reasonable judgment to secure the SHA motor vehicle to prevent further damage while waiting for such 
authorization. 
 
Responsibility for Establishing Policies Related to Housing Authority Vehicles 
The Housing Authority Executive Director, or his/her designee, is responsible for establishing policy 
concerning the number of vehicles allocated to departments, types of vehicles, additions and replacements to 
the fleet and authorizations for the assignment of take-home vehicles to employees.  
 
Vehicle Assignments 
It is the policy of the Housing Authority to monitor and control the number of vehicles allocated to 
departments. Vehicle assignments shall be based upon actual and demonstrated need in order to conduct 
official Housing Authority business. No person other than a Housing Authority official or employee shall be 
authorized to operate a Housing Authority vehicle.  
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April 19, 2016 
 
Spartanburg Housing Authority 
Spartanburg, SC 29302 
 
HONORABLE MEMBERS IN SESSION:  
 
SUBJECT:  
 
ASSET MANAGEMENT DEPARTMENT MONTHLY REPORT—MARCH 2016 
REPORTING MONTH 
 
 
CONTACT PERSON: 
 
Jessica Holcomb 
Deputy Director 
864-598-6023 
 
OVERVIEW:   
 

1. Occupancy Issues 
 
The occupancy rate at the end of March 2016 for all of our Public Housing is 85%. Excluding 
vacant units at Cammie Clagett Courts and the Scattered Sites, the occupancy rate would be 
96.73%. The HUD required minimum occupancy rate is 98%. 
 

Public Housing Utilization: 

 

Only those units that are measured by HUD in our Public Housing Assessment System (PHAS) 
Score, which were occupied as of the end of March 2016. This chart includes all Public Housing, 
other SHA Managed properties and also units (such as Low Income Housing Tax Credit Units – 
LIHTC) in which SHA does not own or manage but provides assistance through its Public 
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Housing program. Again, the HUD required minimum occupancy rate is 98%. The fields 
highlighted in yellow are the properties that are currently performing below the PHAS level.  
Staff continues to work toward leasing all available units.  
 
Tenant Accounts Receivable Report: 

 

The HUD required rent collection rate is 98.5%. The fields highlighted in yellow are the 
properties that are currently performing below the PHAS level.  
 
Management continues to work with residents on the on-time payment of their rent.  
 
Yardi Resident Walk in Payment System (WIPS): 

In late February, the SHA introduced the Yardi Resident Walk in Payment System (WIPS) to 
residents in an effort to streamline the collection of rental payments. This system allows 
residents to bypass purchasing a money order and mailing/dropping off payment to SHA. This 
allows them the opportunity to pay their rent at merchants such as Wal-Mart and local Money 
Tree’s. Residents also have been reminded of their option to pay their rent via auto draft from 
their personal bank accounts. Below are a list of graphs which highlight the gradual success of 
this program.  
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        Respectfully Submitted, ___________________________________________________ 

                                   Jessica M. Holcomb, Deputy Director 
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April 19, 2016 

Spartanburg Housing Authority 
Spartanburg, SC 29302 
 
HONORABLE MEMBERS IN SESSION:  
 
SUBJECT:  
 
HOUSING CHOICE VOUCHER REPORT FOR THE MONTH OF MARCH 2016 
 
 
CONTACT PERSON: 
 
Tiffany Askew 
HCV Manager 
864-598-6053 
 
OVERVIEW: 
 
The Spartanburg Housing Authority’s Section 8 Housing Choice Voucher (HCV) Program 
provides rental assistance through a variety of voucher-based programs.  The HCV Program is 
approved to administer 1,847 Housing Choice/Project-based Vouchers, and 333 Moderate 
Rehabilitation units at Morningside, Oakview and Norris Ridge Apartments. The Tenant Based 
Rental Assistance Program receives funding from the Department of Housing and Urban 
Development. 
 
Section 8 Programs 
 

1. SEMAP- HCV PIC Report 
The Section Eight Management Assessment Program reports on the HUD requirements 
for proper management of the Section 8 HCV program. This information is contained in 
HUD’s PIH Information Center (PIC) system and is monitored monthly to ensure 
compliance with Federal requirements. 
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HOUSING CHOICE VOUCHER PROGRAM  
STATUS REPORT 
March 2016       
 SEMAP Indicators Current 

 

HUD FYE 
Requirement 

MTCS Reporting Rate 100% 95% or more 

Indicator 9 Timely Reexaminations                                                       100% 96% or more 

Indicator 10 Correct Rent Calculations                                                100% 98% or more 

Indicator 11 Pre-Contract HQS Inspections  100% 98% or more 

Indicator 12 Annual HQS Inspections 100% 96% or more 

Indicator 13 Lease Up (Calendar Year 2015):  The higher of 
Budget Utilization or Units Leased. 

96% 95%  - 100% 

96% 

Indicator  14 Family Self Sufficiency   

FSS Enrollment:  # of SHA participants and  # of HUD 
required slots   

59 80% or more 

20 

FSS Escrow Accounts 44% 30% or more 

 
2. Voucher/ Mod Rehab Utilization Report 

This report shows the actual lease up rates in comparison to the total allocation. 
 

Program Units Allocated Units Leased Utilization Rate 
Housing Choice Vouchers 1595 1540 96.55% 
Project Based Vouchers 232 230 99.13% 

Voucher Total 1847 1770 95% 
    

Mod Rehab 333 291 87.38%* 
 

*The Mod Rehab utilization rate is 87.38% as a result of those properties being hard to lease-up 
as a result of crime, location, and poor upkeep of these properties.  

Budget Utilization- Actual / Forecast 
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Budget Utilization Forecast CY 2016 Calendar Year Budget Authority: 

  
Month Monthly Budget HAP Actual HAP Forecast 

Variance 
(Budget/ 
Forecast) 

Variance 
(Budget/ 
Actual) 

Jan $737,673 $708,047 $764,085   
Feb $737,673 $759,699 $766,553 ($28,880) ($22,026) 
Mar $756, 375 $741,758 $759,699 $3,324 $14,617 
Apr      
May      
Jun      
Jul      
Aug      
Sept      
Oct      
Nov      
Dec      

Total      
   

3. HCV Department  
 

Action Total  
Annuals Re-exams Completed 97 
Interims Re-exams Completed 76 
Inspections Completed    223 
Terminations/Withdrawals 22 
Vouchers Issued     (Transfers/New) 10/15 
Initial Leases             5 
Transfers 13 
 
Mod-Rehab 

Action Total  
Annuals Re-exams Completed 23 
Interims Re-exams Completed 12 
New Leases 5 
Inspections Completed    47 
Terminations/Withdrawals 6 
 

4. Summary for March 2016 
 
The Housing Choice Voucher Program lease up rate remains the same.  The current 
monthly lease up rate is 95%.  There were twenty (20) move outs this month. Thirty-four 
(34) families are currently searching for housing and fifteen (15) vouchers were issued. 
The HUD requirement is that the PHA utilizes 98% of its vouchers or 98% of its 
allocated funding. SHA cumulative budget utilization is 97%.  This month there was an 
increase in the number of families leaving the program which as caused a decrease in 
budget utilization.  The department plans to increase the issuance of vouchers and to open 
the wait list in the coming months.  The two hundred and eight (280) RAD families have 
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been moved into the voucher program and will begin to progress payment for these 
families and we will complete annual and interim rent adjustments. 

 
Respectfully Submitted, ______________________________________ 

                                                     Tiffany Askew, HCV Manager 
                                                                                Spartanburg Housing Authority 
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Spartanburg Housing Authority 
Spartanburg, SC 29302 
 
HONORABLE MEMBERS IN SESSION:  
 
SUBJECT:  
 
DEPARTMENTAL REPORT OF PROCUREMENT ACTIVITIES FOR THE 1st Quarter 
of 2016 
 
CONTACT PERSON: 
 
Terril Bates 
Executive Director 
864-598-6010 
 
OVERVIEW: 
 
The following is a summary of the Quarter 1 2016 issued Purchase Orders. 
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POLICY CONSIDERATIONS: 
 
This report is presented pursuant to the Procurement Policy requirement to provide reports on 
Contract activity. 
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Spartanburg Housing Authority 
Spartanburg, SC 29302 
 
HONORABLE MEMBERS IN SESSION:  
 
SUBJECT:  
EXECUTIVE DIRECTOR REPORT FOR THE MONTH OF MARCH 2016  
 
CONTACT PERSON: 
Terril Bates 
Executive Director 
864-598-6010 
 
OVERVIEW: 
 
This report provides an update of activities of the Executive Director during the month of March. There 
has been ongoing training provided by the Executive Director to the Community Management team each 
Thursday morning. Additionally, select staff has completed the following trainings during the month of 
March: Section 3 Webinar, EIV webinar, Yardi GoTo Meetings, Streamlining Final Rule Webinar. Lunch 
and learn sessions were provided to the Board of Commissioners on March 16th and 22nd. Commissioners 
completed the HUD Lead the Way training series, the final topic was Accessing and Improving your 
PHA. We have continued preparing the annual and 5-year plan.    
 
My engagement with the community has continued. I attended several meetings during the month 
including Mary Black Foundation, March 2nd,  Hampstead Company, regarding Norris Ridge, March 2nd , 
Martin Livingston and Kwadjo Campbell, interested in Development in assisted communities, on March 
9th, the Chamber of Commerce Annual meeting on March 11th, United Way Reception on March 16th,  
Spartanburg County Foundation meeting on March 22nd, United Way Financial Stability on March 30th  
and a CDBG meeting on March 31st. Monthly meetings with the Northside Development Group as well as 
a monthly meeting with the City Manager and Mr. Barnet continue.   
 
SHA business meetings included a transition meeting with BB&T on March 25th , TD Bank on March 30th  
and a meeting of stakeholders in support of the SHA Father’s Day Program on March 29th. During this 
meeting, Councilman Rice suggested that the City’s Proclamation for Father’s Day be an opening for the 
program and that this program be extended beyond the three public housing sites to include Oakview, 
Norris Ridge and Crescent Hill. There was overwhelming support for the program, with commitment for 
both financial and volunteer pledges. Wofford College has committed to the use of their facilities as the 
program venue. It is tentatively scheduled for June 11, 2016. 
 
I attended community meetings at Archibald High Rise and Prince Hall Apartments. Property budgets 
were reviewed and procurements aimed at supporting site needs issued. 
  
 

 
Respectfully Submitted, ______________________________________ 

                                                                Terril Bates, Executive Director 
                                                                                              Spartanburg Housing Authority 
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