
 
 
 

 
 
 
 
 
 
 
 

NOTICE AND AGENDA 
 
 
 
 
 
 
 
 
 
 
 
 

 
Board of Commissioners Meeting 

Tuesday, February 25, 2020

1



NOTICE 

The Housing Authority of the City of Spartanburg will hold its regularly scheduled 
meeting of the Board of Commissioners at 4:00 P.M. on Tuesday, February 25, 2020, 
in the Executive Board Room at the Spartanburg Housing Authority office, located at 
2271 South Pine Street, Spartanburg, South Carolina 29302. 

AGENDA 
CALL MEETING TO ORDER 

I. Moment of Silence
II. Roll Call
III. Approval of Agenda
IV. Approval of Minutes

A. Regular Board Meeting, January 28, 2020
V. Commissioner Comments
VI. Public/Staff Comments
VII. Information Items

A. Annual Section Eight Management Assessment Program (SEMAP) 
Status

VIII. Action Items and Resolutions
A. Resolution 2020-04 – Ratification of HOME Funds/Tenant Based 

Rental Assistance (TBRA) 2 Program Agreement
B. Resolution 2020-05 – Authorize Country Gardens Rental Assistance 

Demonstration (RAD) Closing and SAHC Country Gardens, LLC 
Housing Assistance Payments (HAP) Contract

IX. Monthly Reports
A. CEO Monthly Report (verbal report) - Shaunté Evans
B. Finance Report – Joe Calicdan 
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C. SHA Program Dashboard 
i. Asset Management – Jessica Holcomb 
ii. Development and Capital Fund – Joseph Jackson 
iii. Housing Choice Voucher – Tiffany Askew 
iv. Community and Supportive Services – Cierra Fowler 

X. Executive Session 
A. Discussion of personnel matters pursuant to SC Code Section 30-4-

70 (a)(1) of the South Carolina Code of Laws. 
XI. Other Business 

XII. Adjournment 
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MINUTES OF THE REGULAR BOARD MEETING OF THE COMMISSIONERS OF 
THE HOUSING AUTHORITY OF THE CITY OF SPARTANBURG 

SPARTANBURG, SOUTH CAROLINA 
January 28, 2020 

 
MEETING CALLED TO ORDER:  The meeting was held in the Executive Board Room 
of the Spartanburg Housing Authority, 2271 South Pine Street, Spartanburg, South 
Carolina 29302. 
 
Following proper advance notice, the regular meeting of the Board of Commissioners of 
the Housing Authority for the City of Spartanburg was called to order at 4:01 P.M.      
 

I. Moment of Silence:   
Observed 

 
II. Roll Call:   

Chuck White, John Fairey, Matthew Myers, Keisha Gray, Andrew Poliakoff, Ralph 
Settle (via phone) and Shaunté Evans. 

 
III. Approval of Agenda:   

Commissioner White made a motion to approve the agenda. The motion was 
seconded by Commissioner John Fairey and unanimously carried.       

 
IV. Approval of Minutes: 

A. A motion to accept the minutes of the regular board meeting of November 26, 
2019 as presented was made by Commissioner Fairey. The motion was seconded 
by Commissioner White and unanimously carried. 

B. A motion to accept the minutes of the special board meeting of January 22, 2020 
as presented was made by Commissioner Fairey. The motion was seconded by 
Commissioner White and unanimously carried. 

 
V. Commissioner Comments 

None.         
 

VI. Public/Staff Comments 
Public comments:  Cassandra Goldsmith introduced herself as social media intern. 
Staff comments:  Tiffany Askew introduced two (2) new staff members: Jerome 
Wright and Lee Bivings, both hired as housing specialists for the HCV program. 

 
VII. Information Item:  

None 
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VIII. Action Items and Resolutions: 

A. Resolution #2020-01 – Accounting and Financial Consulting Services 
 
This resolution was presented to request acceptance of the Resolution 2020-01 as 
presented by Nathan Bragg. Questions raised by the board were addressed. 
Commissioner Fairey made a motion to approve resolution 2020-01. The motion 
was seconded by Commissioner White and unanimously carried.   
 
RESOLUTION NO. 2020-01 
ADOPTED BY THE BOARD OF COMMISSIONERS OF 
THE HOUSING AUTHORITY OF THE CITY OF SPARTANBURG 
January 28, 2020 
 

B. Resolution #2020-02 - Bad Debt Write-Offs 
 
This resolution was presented to request acceptance of the Resolution 2020-02 as 
was presented by Joe Calicdan with a review of bad debts.  
 
Questions raised by the board were addressed. Commissioner White made a 
motion to approve Resolution 2020-02. The motion was seconded by 
Commissioner Fairey and unanimously carried. 
 
RESOLUTION NO. 2020-02 
ADOPTED BY THE BOARD OF COMMISSIONERS OF 
THE HOUSING AUTHORITY OF THE CITY OF SPARTANBURG 
January 28, 2020 
 

C. Resolution #2020-03 - Unit Turn Services 
 
This resolution was presented to request acceptance of the Resolution 2020-03 as 
was presented by Nathan Bragg. 
 
Question raised by the board were addressed. Commissioner Fairey made a 
motion to approve Resolution 2020-03. The motion was seconded by 
Commissioner Poliakoff. The motion passed unanimously.  
 
RESOLUTION NO. 2020-03 
ADOPTED BY THE BOARD OF COMMISSIONERS OF 
THE HOUSING AUTHORITY OF THE CITY OF SPARTANBURG 
January 28, 2020 
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IX. Monthly Reports 

 
A. Chief Executive Officer (Shaunté Evans) 

CEO Monthly Report was presented orally by CEO Shaunté Evans. Discussion was 
held and questions raised by the board were addressed. 
  

B. Finance Report (Joe Calicdan) 
The Finance Report was presented and reviewed by Joe Calicdan, and questions 
raised by the Board were addressed. 
 

Program Dashboards 
 

i. Asset Management 
Jessica Holcomb presented the Asset Management Report. Questions raised by 
the board were addressed. 

ii. Capital Fund and Development 
Joseph Jackson presented the Capital Fund and Development Report. Questions 
raised by the board were addressed. 

iii. Housing Choice Voucher 
Tiffany Askew presented the Housing Choice Voucher Program Report. Questions 
raised by the board were addressed. 

iv. Community and Supportive Services 
Cierra Fowler presented the Community and Supportive Services Program 
Report. Questions raised by the Board were addressed. 

 
X. Other Business 

 
Other business was discussed. 

 
XI. Adjournment 

 
Commissioner White made a motion to adjourn the meeting, which was seconded by 
Commissioner Poliakoff. The meeting was adjourned at 5:08 p.m. 

 
Respectfully Submitted, 
The Housing Authority of the City of Spartanburg 
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February 25, 2020 

Spartanburg Housing Authority 

Spartanburg, SC 29304 

 

HONORABLE MEMBERS IN SESSION:  

 

SUBJECT:  

 

INFORMATION ITEM – HOUSING CHOICE VOUCHER PROGRAM  

HIGH PERFORMER STATUS FOR FISCAL YEAR SEPTEMBER 30, 2019 

 

CONTACT PERSON: 

 

Tiffany Askew 

Deputy Director of Leased Housing   

864-598-6053 

 

SUMMARY: 

 

The U.S. Department of Housing Urban Development (HUD) requires that all Public Housing 

Agencies (PHA) administering a Housing Choice Voucher tenant-based assistance program 

submit an annual Section Eight (8) Management Assessment Program (SEMAP) Certification 

within 60 days after the end of its fiscal year. The information provided by the responding PHA 

gives details on its performance and an assurance of not having any evidence of seriously 

deficient performance. HUD uses the information and other data to assess PHA management 

capabilities and deficiencies, and to assign an overall performance rating to the PHA. Responses 

are mandatory and the information collected does not lend itself to confidentiality. 

 

The Spartanburg Housing Authority’s (SHA) Housing Choice Voucher (HCV) Program, received 

official HUD notification of High Performer status on the following fourteen (14) indicators: 

 

 Indicator 1:  Selection from the waiting list 

 Indicator 2:  Rent reasonableness  

 Indicator 3:  Determination of adjusted income  

 Indicator 4:  Utility allowance schedule  

 Indicator 5:  HQS quality control inspections  

 Indicator 6:  HQS enforcement  

 Indicator 7:  Expanding housing opportunities 

 Indicator 8:  FMR limit and payment standards 

 Indicator 9:  Annual reexaminations 

 Indicator 10: Correct tenant rent calculations  

 Indicator 11:  Pre-contract HQS inspections  
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 Indicator 12:  Annual HQS inspections  

 Indicator 13:  Lease-up 

 Indicator 14:  Family self-sufficiency (FSS) enrollment and escrow account balances  

 

We have been designated a High Performing Agency receiving a score of 97%, a total of 140 

points out of a maximum 145. 
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U. S. Department of Housing and Urban Development

South Carolina Office
* * Strom Thurmond Federal Building

I II 1835 Assembly Street
Columbia, South Carolina 2920 1-2480

January 31, 2020

Ms. Shaunté Evans
Chief Executive Officer
Spartanburg Housing Authority
2271 South Pine Street
Spartanburg, SC 29302

Dear Ms..Evans:

Subject: SEMAP Score Fiscal Year End (FYE) September 30, 2019

We have reviewed your Section Eight Management Assessment Program (SEMAP) certification
for the Spartanburg Housing Authority (SHA) for September 30, 2019. As you are aware, SEMAP
enables HUD to better manage the Section $ tenant-based program by identifying PHA capabilities
and deficiencies related to the administration of the Section 8 Housing Choice Voucher Program.
As a result, HUD is able to provide more effective program assistance to PHAs.

The Spartanburg Housing Authority’s final SEMAP score for the fiscal year ended September 30,
2019, is 97%. The following are your scores on each indicator:

Indicator 1 Selection from Waiting List (24 CFR 9$2.54(d)(1) and 982.204(a)) 15
Indicator 2 Reasonable Rent (24 CFR 982.4, 982.54(d)(15), 982. 158(D(7) and 982.507) 20
Indicator 3 Determination of Adjusted Income (24 CFR part 5 (F) and 24 CFR 982.516) 20
Indicator 4 Utility Allowance Schedule (24 CFR 982.5 17) 5
Indicator 5 HQS Quality Control (24 CFR 982.405(b)) 5
Indicator 6 HQS Enforcement (24 CFR 982.404) 10
Indicator 7 Expanding Housing Opportunities 5
Indicator 8 Payment Standards (24 CFR 982.503) 5
Indicator 9 Timely Annual Reexaminations (24 CFR 5.6 17) 10
Indicator 10 Correct Tenant Rent Calculations (24 CFR 982, Subpart K) 5
Indicator II Pre-Contract HQS Inspections (24 CFR 982.305) . 5
Indicator 12 Annual HQS Inspections (24 CFR 982.405(a)) 10
Indicator 13 Lease-Up 15
Indicator 14 Family Self-Sufficiency (24 CFR 984.105 and 984.305) 10
Indicator 15 Deconcentration Bonus NA

Your overall performance rating is HIGH.
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If you have any questions concerning your SEMAP score or the rating process, please contact
Randy Dyal at ($03) 765-5312.

Sincerely,

Public Housing Program Center

2
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February 25, 2020 
Housing Authority of the City of Spartanburg, SC 
Spartanburg, SC 29302 

HONORABLE MEMBERS IN SESSION: 

SUBJECT: 

Ratification of HOME Funds/Tenant Based Rental Assistance (TBRA) 2 Program 
Agreement 
Resolution #2020-04 

RECOMMENDATION: 

Authorize the CEO to execute the ratified agreement for the HOME Funds/Tenant Based Rental 
Assistance (TBRA) 2 Program agreement on behalf of the Housing Authority of the City of 
Spartanburg, SC for the receipt of funds from Spartanburg County. On behalf of the CEO and 
Senior Staff, the Leased Housing Department is bringing this resolution before the Board for its 
consideration and approval. 

CONTACT PERSON: 

Tiffany Askew 
Deputy Director of Leased Housing 
864-598-6053

SUMMARY: 

The Board of Commissioners, through Resolution 2019-34, authorized the Interim CEO, Reginal 
Barner, to execute the HOME Funds/TBRA 2 agreement on behalf of the Authority.  

In September 2019, Resolution 2019-39 ratified and adopted Resolution 2019-34, to allow the 
newly hired CEO, Shaunté Evans, to execute same agreement.  

In February 2020, it was brought to the Authority’s attention by Spartanburg County of a mistake 
on Resolution 2019-39, where the phrase “Interim Chief Executive Officer” was left unchanged 
after SHA filled the vacancy with CEO, Shaunté Evans, in September 2019, and therefore 
asked for a corrected and executed copy of the document for their files. SHA is presently seeking 
approval of Resolution 2020-04 to correct and update the HOME Funds/TBRA 2 agreement with 
Spartanburg County.   

       Respectfully Submitted, 
Tiffany Askew 
Deputy Director of Leased Housing 
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RESOLUTION NO. 2020-04 
 

ADOPTED BY THE BOARD OF COMMISSIONERS OF 
 THE SPARTANBURG HOUSING AUTHORITY 

 
February 25, 2020 

 
FOR THE PURPOSE OF RATIFYING THE CHIEF EXECUTIVE OFFICER’S 

EXECUTION OF AN AGREEMENT TO RECEIVE HOME FUNDS FROM 
SPARTANBURG COUNTY 

WHEREAS, the County of Spartanburg received a grant of HOME funds from the United States 
Department of Housing and Urban Development (HUD to benefit low and moderate-income persons of 
Spartanburg County; and 

WHEREAS, by Resolution No. 2019-34 the Board authorized the Interim Chief Executive Officer 
to execute an agreement with Spartanburg County whereby the Authority would be a subrecipient under 
the grant and receive $120,000 of the HOME funds for implementation of a tenant based rental assistance 
project known as TBRA2 (the “Agreement”); and 

WHEREAS, the Authority transitioned from an Interim Chief Executive Officer (Reginal Barner) 
to a permanent Chief Executive Officer (Shaunté Evans) after the Agreement was approved by the Board 
but before it was executed; and 

WHEREAS, the permanent Chief Executive Officer executed the Agreement with full knowledge 
and consent; and 

WHEREAS, the Board desires to ratify and approve Shaunté Evans’ execution of the Agreement. 

NOW THEREFORE BE IT RESOLVED, the execution by Evans of the Agreement in the name 
and on behalf of the Authority for implementation of the project as summarized above, in the form as so 
executed and delivered, is hereby ratified, approved, and confirmed. 

RATIFIED AND APPROVED, this 25th day of February 2020. 
 

 
__________________________________ 

Matthew Myers, Chairman 
ATTEST: 
 
_____________________________ 
SECRETARY 
 

FOR CLERK USE ONLY 
 

                                                                   RESOLUTION NO.  2020-04 
 

                                                           DATE ADOPTED:  February 25, 2020 
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February 25, 2020 
Spartanburg Housing Authority 
Spartanburg, SC 29302 

HONORABLE MEMBERS IN SESSION: 

SUBJECT: 

Authorize Country Gardens Rental Assistance Demonstration (RAD) Closing and 
SAHC Country Gardens, LLC Housing Assistance Payments (HAP) Contract 
Resolution #2020-05 

RECOMMENDATION: 

Authorize the Housing Authority of the City of Spartanburg, SC (“Authority”) to convert 10 public 
housing units at Country Gardens I to Project Based Vouchers under the Rental Assistance 
Demonstration (RAD) Program and provide 20-year Housing Assistance Payments (HAP) with 
SAHC Country Gardens, LLC  (“RAD Closing”) and to release Authority mortgages in connection 
with the RAD Closing and refinancing in exchange for a Surplus Cash Note. The Capital Funds 
and Development Department brings this resolution before the board on behalf of the CEO and 
Senior Staff, for the Board’s consideration and approval.  

CONTACT PERSON: 

Joseph Jackson 
Deputy Director of Capital Funds and Development 
864-598-6052

SUMMARY: 

The Authority received approval by HUD to convert 10 public housing units at Country Gardens I 
to Project Based Vouchers under the Rental Assistance Demonstration Program and provide a 
20-year Housing Assistance Payments (HAP) Contract to SAHC Country Gardens, LLC (“RAD 
Closing”) which is expected to occur within the next 30 days. The Authority provided $1,635,000 
in soft financing to the Country Gardens Phase I and II Hope VI and tax credit developments, the 
mortgages for which must be released in connection with the RAD Closing and associated 
refinancing, and for which the Authority will receive a Surplus Cash Note from SAHC Country 
Gardens, LLC, (“Authority Transactions”). SHA is presently seeking approval of Resolution 
2020-05 to authorize and execute the RAD Closing and Authority Transactions.

Respectfully Submitted by, 
Joseph Jackson, Deputy Director of Capital 
Funds and Development 
Housing Authority of the City of Spartanburg, SC 
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RESOLUTION No. 2020-05 

RESOLUTION OF THE BOARD OF COMMISSIONERS  
OF THE 

HOUSING AUTHORITY OF THE CITY OF SPARTANBURG, SC 

A duly noticed regular meeting of the Board of Commissioners of the Housing Authority of the 
City of Spartanburg, SC (“Authority”) took place on February 25, 2020, at 2271 S. Pine St., Spartanburg, 
SC 29302, at which meeting a quorum was present and acted throughout.   

The Board, after consideration and discussion of matters herein, hereby take the following action 
and adopt the following resolutions on behalf of the Authority: 

WHEREAS, the Authority heretofore submitted an application to HUD to convert 10 public 
housing units at Country Gardens I to Project Based Vouchers under the Rental Assistance Demonstration 
Program and provide a 20-year Housing Assistance Payments (HAP) Contract to SAHC Country Gardens, 
LLC (“RAD Closing”); and 

WHEREAS, HUD approved the application and issued RAD Conversion Commitment (RCC) 
authorizing the RAD Closing, which is expected to occur within the next 30 days; and  

WHEREAS, the Authority provided $1,635,000 in soft financing to the Country Gardens Phase I 
and II Hope VI and tax credit developments, the mortgages for which must be released in connection with 
the RAD Closing and associated refinancing, and for which the Authority will receive a Surplus Cash Note 
from SAHC Country Gardens, LLC, (“Authority Transactions”); and 

WHEREAS, the Board has determined that the RAD Closing and the Authority Transactions are 
in the best interest of the Authority and therefore desires to authorize the Authority to enter into and execute 
and deliver all documents necessary and incident to RAD Closing and Authority Transactions. 

NOW, THEREFORE, IT IS RESOLVED:  That the Authority consummate the RAD Closing 
and Authority Transactions; and  

FURTHER RESOLVED: That Shaunté Evans be, and hereby is, authorized, directed, and 
empowered as Chief Executive Officer of the Authority, in the name and on behalf of the Authority, to do 
all acts necessary and to consummate the RAD Closing and Authority Transactions and execute and deliver 
all documents, instruments, agreements and other papers as required thereby on such terms and in such 
form as may be deemed necessary, appropriate, or advisable by Evans, the execution thereof to be 
conclusive evidence of such necessity, appropriateness, or advisability; and 

FURTHER RESOLVED: That all actions taken by the Authority and Evans in her capacity as 
Chief Executive Officer of the Authority in connection with the RAD Closing and Authority Transactions, 
or in furtherance thereof, are hereby confirmed and approved as being on behalf of and in the best interest 
of the Authority. 

_________________________ 
Matthew Myers, Chair 
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RECORDING OFFICER’S CERTIFICATION 
 

I, Matthew Myers, the duly appointment Chairman of the Board, do hereby certify that this 
resolution was properly adopted at a duly noticed meeting of the Board of Commissioners of the 
Housing Authority of the City of Spartanburg, SC held on February 25, 2020.  

 
 
_________________________ 
Matthew Myers, Chairman 

 
 

ATTEST:  
 

__________________________ 
Secretary  
 
 

FOR CLERK USE ONLY 
 

                                                                   RESOLUTION NO.  2020-05 
 

                                                           DATE ADOPTED:  February 25, 2020 
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Board of Commissioners Meeting 
Tuesday, February 25, 2020 

Finance Report 

Jose Calicdan 
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February 25, 2020 

Spartanburg Housing Authority 

Spartanburg, SC 29302 

HONORABLE MEMBERS IN SESSION: 

SUBJECT:  

ASSET MANAGEMENT DEPARTMENT MONTHLY REPORT – JANUARY 2020 

CONTACT PERSON: 

Jessica Holcomb 

Deputy Director of Asset Management and Special Projects 

864-598-6023

OCCUPANCY 

As part of HUD’s Public Housing Utilization Project, as of  January 31, 2019, Asset 

Management ended the month at 95.57% for all Spartanburg Housing Authority (SHA) managed 

developments. The targeted goal is to maintain an occupancy of 97% overall. Excluding the 

vacant units at Scattered Sites, the SHA would have a 97.59% overall occupancy. Total Vacant 

Units excluding Scattered Sites total 12 Units, of those, seven (7) units are off-line for extensive 

repairs (3-Camp Croft Courts, 1-Victoria Gardens, 2-Archibald Hi-Rise and 1-Prince Hall).  

HUD GOAL SHA Actual Excluding Outliers VISTA Managed PH 

97% 95.57% 97.59% 97.50% 

TENANT ACCOUNTS RECEIVABLE REPORTS: 

The Tenant Accounts Receivable Collection rate for SHA managed developments was 

74% for all public housing properties and 100.97% for SHA managed market units and multi-

family properties. The Deputy Director of Asset Management continues to reiterate the 

importance of improving collections as it is a major component to the Public Housing 

Assessment System (PHAS) score. Several internal and external referrals are made each month 

for residents with delinquent balances. The Asset Management team continues to aggressively 

act to collect all debts. The recertification specialist has identified several residents with 

substantial unreported income that have grossly affected this month’s TARS. Residents with 

unreported income exceeding $5,000 are subject to lease termination.  

HUD GOAL SHA PH Actual SHA MF and Market Actual 

98.5% 74.00% 100.97% 
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MILESTONES, CONCERNS, ETC.: 

A severe storm and tornado came through the City of Spartanburg on Thursday, February 

6, 2020, causing structural damage to SHA properties and loss of power caused by 

downed trees.  Insurance claims were filed for all properties sustaining structural 

damaged. The SHA Asset Management department sustained the following damages:  

• Prince Hall Apartments: A tree fell on building #3, damaging the top vacant unit

(#3-12) and causing a leak in the unit below (#3-10). The resident in #3-10 was

placed in a hotel for one (1) night. The leak was repaired on Friday, February 7,

2020, and the resident returned to the unit. The damage to the roof has been

covered but not yet repaired. In addition, a tree fell behind building #7.

• Fisher Ave: The SHA owns a single-family market rate home on Fisher Ave.

This unit has severe damage and the property is currently uninhabitable. There

are no programs in place for this resident as she is not a participant in HCV nor

the Public Housing program.
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• Scattered Sites: Three of the single-family homes had uprooted trees, but no

structural damage.

• Independence Place: A large white oak at blew over and hit unit #21. The roof

was damaged. The tree was removed, and the roof was tarped. An insurance

claim was filed by Vista Property Management.

• Summer Place: Summer Place had a couple of trees down and some wind

damage to the fascia, siding and fence on Wofford Street.
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February 25, 2020 
 
Spartanburg Housing Authority 
Spartanburg, SC 29302 
 
HONORABLE MEMBERS IN SESSION:  
 
SUBJECT:  
 
DEVELOPMENT & CAPITAL FUND MONTHLY REPORT – JANUARY 2020 
 
CONTACT PERSON: 
 
Joseph Jackson 
Deputy Director of Capital Funds and Development 
864-598-6052 

 
DEVELOPMENT PROJECTS 

 
Country Gardens I & II 

• Anticipating an early March closing 
• Uploading invoices and pictures of repairs to lender as verification of work completed 
• Legal team submitting invoices for closing 

 
Northside Station 

• Legal team preparing closing documents and agreements for signatures 
• Still anticipating a late March closing 

 
Victoria Gardens 

• Anticipating a late May early June start for construction 
• Tenant surveys for relocation are completed 
• Architect provided exterior rendering 
• RBC was selected as the tax credit investor 
• In the decision-making process for determining debt provider 

 
New office/Star Mills 

• As of February 18, 2020, the following progress was provided by contractors: 
 Interior building at 90% demolition complete 

 Roof and second floor removed completely 
 Temporary metered power and water established 
 Crane safely removed elevator motor 
 Salvaged beams; columns and capitals; elevator motor; and toilets 

• SHA has begun to look at alternate locations for the maintenance facility 
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CAPITAL FUND TABLE 
REPLACEMENT HOUSING FACTOR FUNDS 

CAPITAL FUND 

*Approved extension deadlines from HUD

Compliance/ Regulatory:  The Capital Fund is awarded by HUD annually based in part on the number of units
in the PHA portfolio. SHA must submit a proposed budget to HUD for approval. Funds must be obligated within 
24 months and expended within 48 months. The funds are generally approved for projects directly associated 
with asset management. Ten percent of the awarded funds may be committed to the COCC and categories such 
as “Management Improvement” and may be approved by HUD. For example, computer upgrades could be 
allowed, as it would benefit the overall operation of the Authority. The majority of SHA’s historical capital fund 
was used to satisfy outstanding debt (Capital Fund Financing). The RHF funds are committed to being utilized 
for the Northside project, currently underway. The expenditure date has been extended by HUD:  

Replacement Housing Factor          Grant No. SC16R003502-15 
Original Award Amount Obligation 

Deadline 
Expenditure 
Deadline 

Amount 
Obligated 

Amount 
Dispersed 

Amount 
Available 

$218,757 4/12/2020* 4/12/2022 $58,080.34 $58,080.34 $160,676.66 

Replacement Housing Factor   Grant No. SC16R003502-16 
Original Award Amount Obligation 

Deadline 
Expenditure 
Deadline 

Amount 
Obligated 

Amount 
Dispersed 

Amount Available 

$225,533 4/12/2021* 4/12/2023 $225,533 

Replacement Housing Factor          Grant No. SC16R003502-17 
Original Award Amount Obligation Deadline Expenditure 

Deadline 
Amount 
Obligated 

Amount 
Dispersed 

Amount 
Available 

$162,926 8/15/2019 8/15/2021 $146,634 $162,926 

Capital Fund Program            Grant No. SC16P003501-16 
 

Original Award Amount Obligation Deadline Expenditure 
Deadline 

Amount 
Obligated 

Amount 
Dispersed 

Amount 
Available 

$1,289,642 4/12/2018 4/12/2020 $1,244,642 $1,201,184.49 $88,457.51 

Capital Fund Program                Grant No. SC16P003501-17 
Original Award Amount Obligation Deadline Expenditure 

Deadline 
Amount 
Obligated 

Amount 
Dispersed 

Amount 
Available 

$926,447 8/15/2019 8/15/2021 $833,803 $492,637.76 $433,809.24 
Capital Fund Program                 Grant No. SC16P003501-18 
Original Award Amount Obligation Deadline Expenditure 

Deadline 
Amount 
Obligated 

Amount 
Dispersed 

Amount 
Available 

$1,246,092 5/28/2022 5/28/2020 $228,767.33 $228,767.33 $1,017,324.67 
Capital Fund Program                 Grant No. SC16P003501-19 
Original Award Amount Obligation Deadline Expenditure 

Deadline 
Amount 
Obligated 

Amount 
Dispersed 

Amount 
Available 

$1,295,491 5/28/2022 5/28/2020 $5,423.00 $5,423.00 $1,290,068.00 
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• 2016 Capital Fund Obligation and Disbursement End dates 
1) April 13, 2016 Obligation Start Date 
2) April 12, 2018 Obligation End Date 
3) April 12, 2020 Disbursement End Date 

 
• 2017 Capital Fund Obligation and Disbursement End dates 

1) August 16, 2017 Obligation Start Date 
2) August 15, 2019 Obligation End Date 
3) August 15, 2021 Disbursement End Date 
 

• 2018 Capital Fund Obligation and Disbursement End dates 
1) May 28, 2018 Obligation Start Date 
2) May 28, 2020 Obligation End Date 
3) May 28, 2022 Disbursement End Date 

 
• 2019 Capital Fund Obligation and Disbursement End dates 

1) April 16, 2019 Obligation Start Date 
2) April 15, 2021 Obligation End Date 
3) April 15, 2023 Disbursement End Date 
 

• Monthly reporting by the 5th of each month on the obligation and expenditure of each open Capital Fund 
in the Line of Credit Control System (LOCCS) 
 

2016 Capital Fund Grant  
• SHA will use this grant to purchase a new dump truck in order to replace the existing dump truck 
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February 25, 2020 

Spartanburg Housing Authority 

Spartanburg, SC 29302 

HONORABLE MEMBERS IN SESSION: 

SUBJECT:  

LEASED HOUSING MONTHLY REPORT – JANUARY 2020 

CONTACT PERSON: 

Tiffany Askew 

Deputy Director of Leased Housing 

864-598-6053

Housing Choice Voucher Program 

COMPLIANCE/REGULATORY 

• HUD requires PHAs to utilize 98% of its vouchers or 98% of its allocated funding.

Housing Choice Voucher Program’s (HCV) 

Cumulative Leasing and Budget Utilization 
(using the 24 Month Tool) 

Cumulative %  

Annual Leased 

Cumulative %  

Eligibility Expended 

Monthly UML % Monthly ABA 

Expended % 

94.7% 101.1% 94.7% 101.1% 

• The current monthly lease up rate for HCV which includes Project Based Voucher

(PBV), Rental Assistance Demonstration (RAD) and Mainstream (MS) Programs:

HCV PBV RAD MS 

94% 98% 97% 95% 

• The Mod Rehab Program (MOD) leasing rate is 99%:

Norris Ridge 

98% 

• The Tenant Based Rental Assistance Program (TBRA)

Veterans Working Families 

100%  93% 
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OUTLIERS 

• The HCV Department is working to maintain leasing within our budget allocation in the

HCV, RAD, PBV, and MOD Rehab programs to ensure that the program meets HUD

requirements.

• The MOD Program leasing is at 97% which is above the required 90%.

• SHA received an award of 75 additional MS vouchers. The leasing of these vouchers will

begin in the month of February 2020.

• SHA was awarded five (5) Veterans Affairs Supportive Housing (VASH) vouchers.  We

will begin leasing these vouchers in the month of May 2020.

----------------------------------------------------------------------------------------------------------

• The TBRA Program for veterans has 11 participants. SHA will not receive additional funds

to continue to administer this program.  The veterans will be transferred to the HCV

program as the assistance ends.

• The TBRA2 Program for working families has 13 participants and three (3) families

searching for housing.

MILESTONES 

• HCV Program issued 25 vouchers for the HCV tenant-based vouchers, 49 MS vouchers

were issued, 77 families are searching for housing and two (2) vouchers expired.

• There were 16 new move-ins and 14 move-outs.

Program Units Allocated Units Leased Unused 

HCV 1715 1615 100 

PBV 273 269 4 

RAD 357 347 10 

MOD 190 187 3 

MS 40 38 2 

Totals 2575 2456 119 
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February 25, 2020 

Spartanburg Housing Authority 
Spartanburg, SC 29302 

HONORABLE MEMBERS IN SESSION: 

SUBJECT:  

RESIDENT & COMMUNITY ENGAGEMENT MONTHLY REPORT – JANUARY 2020 

CONTACT PERSON: 

Cierra Fowler 
Deputy Director of Resident and Community Engagement 
864-598-6009

COMMUNITY AND SUPPORTIVE SERVICES 

Highlights 

• Spartanburg Mental Health provided four (4) Lunch & Learn sessions on Mental Health.
• Partnered with First Steps utilizing the Born Learning room to provide assessment and

basic learning with parents at Victoria Garden Apartments.
• We kicked-off Resident Council (RC) nominations at Prince Hall and Archibald

Rutledge.
• Staff continued to create calendars of activities to keep residents engaged.
• SHA created a partnership with the Children’s Museum. We will have “Finance for the

Family” courses starting April 7, 2020 for five (5) weeks. Also, they will provide on-site
services to Victoria Gardens and Prince Hall Apartments during Spring Break 2020.

Resident Services Active Grants 

Grant # 
Grant 
Name 

Closing Date Remaining 
Balance 

Notes 

MFSC179397 Multi-
Family 

12/31/2018 $8,280.61 Currently in the renewal 
process of Grant 

SC003RPS11A015 ROSS 3/24/2020 $94,639.57 

FSS18SC2129 FSS 2/18/2020 $300.59 
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Number of Services (November, December, and January); Properties: Archibald High Rise, Archibald 
Village, Camp Croft Courts, Victoria Gardens, and Prince Hall.  

Elderly and Disabled Public Housing Case Management 

Multi -Family Coordinator 
Number of services (November, December, and January). Property: JC Bull.  
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EDSC Elderly and Disabled Program  



Family Self-Sufficiency (FSS) Grant as of January 31, 2019 
• FSS Current Escrow total is $99,888.72 

o HCV Escrow Amount $87,988.72 
o PH Escrow Amount $11,900 

 
January 2020 

HCV/PH HOUSING FSS PROGRAM 
Grant Period Totals end December 2019 with December additions (Grant Period: 1/1/20 to 12/31/20) 

 

Grant Goal 
Enrolled – 56 
Employed – 33 
Newly Enrolled- 2 
Employment Obtained – 1 
Receiving Escrow– 27 
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